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Board of Directors
Regular Meeting Agenda

September 26, 2018 1:30 PM

Fort Bragg

Diana Stuart Fort Bragg Division
190 East Spruce
Conference Room

Video-Conferenced with:

Ukiah

Ukiah Valley Conference Center
200 South School Street
Chenin Blanc Room

AGENDA ITEMS

1.

Call to Order:

Public Comment: Anyone is welcome to attend MTA Board meetings to address items that are on the
agenda, or to bring other transit related matters to the attention of the Board. The time limit is 3 minutes
per speaker.

CONSENT CALENDAR

2. Minutes of June 27, 2018 Board Meeting 1
Information

3 Service Performance Report: July, 2018 / August, 2018 4
Information

4, Financial Report:
Information: Report to be Presented during regular Meeting -

5. Board Meeting Dates and Locations 6
Information

6. Capital Program: Update/Progress Report 7
Information
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ACTION & DISCUSSION

7. Unmet Needs 10
Action: Solicit Public Input

8. FY 2016/17 Fiscal and Compliance Audit/Single Audit 11
Action: Discussion, review and accept audits

9. Finance Report 46
Information

10. State of Good Repair (SB1) 47

Action: Review and approve Resolution #2018-09

11. MTA Special Events Schedule

Action: Approve addition of MTA Annual Special Events Schedule 49
12. Revision of FY 18/19 Capital Budget 52

Action: Review and approve Resolution #2018-10, Revision of MTA FY18/19 Capital Budget
13. Management Reports oral
14. Matters from Directors oral

ADJOURN Anticipated adjournment is 3:30 pm

Americans With Disabilities Act (ADA) Compliance

The Mendocino Transit Authority complies with ADA requirements and, upon request, will attempt to reasonably accommodate
individuals with disabilities by making meeting material available in appropriate alternative formats (pursuant o Government Code
Section 54953.2). Anyone requiring reasonable Interpreter services are available for the meeting by calling 707-462-5765, with seven
(7) day advance notice.
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Agenda item #2
Mendocino Transit Authority
Board of Directors Meeting
July 25, 2018
1:30 p.m.

MINUTES

Meeting Location Willits City Hall Conference Room
111 E. Commercial Street, Willits, CA 95490

CALL TO ORDER
1. Chair Mastin called the meeting to order at 1:30 p.m.
ROLL CALL:
Directors Present: Chair Mastin, Peters, Gjerde, Tarbell, Scalmanini, Rodriguez
Directors Absent: Cross

Staff Present: Carla Meyer,General Manager
Jacob King, Operations Manager
Bob Butler, Maintenance Manager
John Pegan, Human Resource Manager
Mark Harvey, Finance Manager
Debra Dockins, Recording Secretary

Others: Two members of the public were present.
PUBLIC COMMENT

Willits resident, Mickey Hawkins, expressed her concern about the removal of benches
from several established stops in Willits and requested the addition of a Bus Stop at the
senior housing complex on Alder Street. The Board advised the local businesses had
required MTA to remove the benches, due to transient and garbage issues. Staff will
contact the businesses to determine if they would aflow the placement of a vandal
resistant bench.

CONSENT CALENDAR
2. Minutes of June 27, 2018

3. Service Performance Report: July 2017 - June 2018
4. Financial Report



5. Board Meeting Dates and Locations
6. Capital Program: Update and Progress Report

The financial report, item 4, was pulled from the consent calendar and placed

under Action and Discussion as item 7b. The Board requested item number 5,

Board Meeting Dates and Location be updated every six months.

Upon Motion by Director Rodriguez and seconded by Director Tarbell Consent
Calendar items 2 through 6 were accepted as presented by roll call vote:

AYES: Mastin, Peters, Gjerde, Tarbell, Scalmanini, Rodriguez
NO: None
ABSTAIN: None
ABSENT:; Cross

ACTION & DISCUSSION

7. a. Unmet Transit Needs
Director Peters reported the Skunk Train is applying for grants to
restore passenger service between Wiillits and Fort Bragg, the Board
authorized General Manager Carla Meyer to pen and submit a
support letter as needed. Director Gjerde reported fire evacuees are
requesting MTA to provide service to the Lake Mendocino
Campground. Staff will arrange a meeting with Office of Emergency
Services (OES) to discuss scheduling needs of the fire evacuees.

b. Financial Report:

CFO Mark Harvey reported the audit is scheduled for 08/29/18 - 08/31/18.
Staff may need to request a brief extension of the State Controllers Report

which is due 10/15/18.

Upon Motion by Director Peters and seconded by Director Tarbell the Financial
Report was accepted as presented, by roll call vote:

AYES: Mastin, Peters, Scalmanini, Rodriguez, Gjerde, Tarbell
NO: None
ABSTAIN: None
ABSENT: Cross

8. Management Reports

Human Resources Director, John Pegan: Reported that recruitment is continuing

for the Transit Vehicle Operator position and noted that staff is conducting
outreach on social media.



Maintenance Manager Bob Butler: Reported he has been in contact with Ghilotti
Construction regarding the amount of dirt/dust accumulated at the MTA site, and
they agreed to a one-time cleaning. He reported a recent rash of thefts of the
solar panels and lights from the inland bus stop shelters. Regarding the stop at
Costco, he added that while Costco had agreed to supply electric power, they will
instead be supplying solar power., Chair Mastin recommended the installation of
a camera to capture images or deter theft of the solar panels and lights.

Operations Manager Jacob King: Reported the new Costco stop is experiencing
some issues with deliver trucks parking in the roadway. He is working with
Costco management to clear up this public safety concern.

General Manager Carla Meyer: reported that Bob Butier has been nominated for
the California Transit Authority, Small Operator Distinguished Service Award.
She is continuing to work on a highly competitive grant application. She advised
there will be an all staff training day, November 12th, 2018.

9, Matters from Directors

Director Tarbell thanked staff for their performance at the Fort Bragg Salmon
Barbeque event. He also requested that Directors return the questionnaire sent
from the Evaluation Committee soon. He concluded by requesting the General
Manager Evaluation be added to the Closed Session portion of the August
Meeting Agenda.

Director Rodriguez thanked Staff for the troliey service during the Willits 4th of
July festivities.

Chair Mastin adjourned the meeting at 2:21p.m.

Jim Mastin, Chair Debra Dockins, Recording Secretary



AGENDA ITEM #3

FY 18-19 RIDERSHIP PERFORMANCE BY ROUTE

JULY | AUG | SEPT | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | 201615 v10 [ 201778 70| # change .
01 - Willits Local 850 | 877 1727 2266

03 - Ukiah - DAR 1219 | 1290 2509 2160 | 349 | 16%
04 - Fort Bragg - DAR 1185 | 1299 2484 1847 637 34%
05 - BraggAbout 1269 | 1542 2811 3069 3

07 - Jitney 267 295 562 341 221 65%
08 - Ukiah Evening 799 | 1016 1815 1482 333 22%
09 - Ukiah Local 9199 | 10377 19576 18935 641 3%
20 - Willits - Ukiah 2263 | 2437 4700 5309 :
|60 - Coaster 826 932 1758 1793 2
64 - Ukiah to Fort Bragg 449 | 475 924 879 45 5%
65 - CC Rider 1026 | 1020 2046 2065

85A - New Route &5 666 | 815 1481 1359 122 9%
74 - Saturday Gualala-Ukiah 101 76 177 184

75 - M-F Gualala to Ukiah 669 748 1417 1132 285 25%
95 - Pt. Arena to Santa Rosa 659 512 1171 991 180 18%
97 - Redwood Coast Regional | 223 | 273 496 560

Monthly Totals 21670 | 23984 45654 4 44372 | 1,282 3%




F.,Eul.

FY 17-18 RIDERSHIP PERFORMANCE BY ROUTE

JULY | AUG | SEPT| OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | 209718 Ym0 | 200677 vo [ # Change 9..33.
01 - Willits Local 978 1288 2266
03 - Ukiah - DAR 1450 | 710 2160
04 - Fort Bragg - DAR 1142 705 1847
05 - BraggAbout 1478 | 1591 3069
07 - Jitney 126 215 341
08 - Ukiah Evening 621 861 1482
09 - Ukiah Local 9145 | 9790 18935
20 - Willits - Ukiah 2274 1 3035 5309
60 - Coaster 935 858 1793
64 - Ukiah to Fort Bragg 390 489 879
65 - CC Rider 1083 982 2065
654 - New Route 65 636 723 1359
74 - Saturday Gualala-Ukiah 106 78 184
75 - M-F Gualala to Ukiah 483 649 1132
95 - Pt. Arena to Santa Rosa 482 509 991
97 - Redwood Coast Regional 260 300 560
Monthly Totals 21589 | 22783 0 0 0 0 0 0 0 [} 0 0 0 44372 0 0




Agenda ltem #5
26-Sep-18

nfla__

Board of Directors Meeting Schedule

Last Wednesday of every month - 1st Wednesday of the month in December
Subject to Change

Video Conference

Date Time Location With Major Agenda Items
2018
July 25 130 Willits only 2018/19 Transit Needs: Willits
September 26 130 Fort Bragg Ukiah 2018/19 Transit Needs: Fort Bragg
October 31 130 Ukiah Fort Bragg  2018/19 Transit Needs: Ukiah
November no meeting scheduled
December 5 130 Ukiah Fort Bragg  2018/19 Transit Needs: Ukiah
2019
January 30 130 Fort Bragg Ukiah 2019/2Q Transit Needs: Ft Bragg
2019/20 Transit Needs: Willits
February 27 130 Willits only Initial 2019/20 Budget Discussion
2019120 Transit Needs: Ukiah
March 27 130 Ukiah Fort Bragg  DRAFT 2019/20 Budget & Claim
April 24 130 Point Arena only 2019/20 Transit Needs: Point Arena
May 29 30 Fort Bragg Ukiah General Manager Evaluation
General Manager Contract
June 26 130 Ukiah Fort Bragg  FINAL 2019/20 Budget




To:
From:
Date:
Subj:

Agenda ltem # 6

MTA Board of Directors

Carla Meyer, General Manager
September 26, 2018

Capital Program: Progress Report

This report is consistent with the capital budget dated June 2018/19

2017-18 Projects Cont.

RouteMatch Fixed Route GPS Dispatching Software $268,613

Action:

7-25-17: The MCOG Board of Directors unanimously voted to provide one-time
excess LTF funds in the amount of $380,000 to supplement the MTA purchase
of Fixed Route AVL.

8-10-17: Contract for MTA and RouteMatch signed, project commences.
Hopeful operational date within 120 days.

8-20-17: RouteMatch Fixed Route AVL, Push to Talk Kickoff meeting
completed; RouteMatch staff to arrive at MTA second week in October for initial
fleet assessment and installation process begins.

10-12-17: RouteMatch staff on-site for fleet assessment and data entry for
fixed route assessment.

6-26-17: Project presented to the MCOG Transit Performance Committee for
review and comment. Sent on to MCOG for approval of use of one-time excess
LTF funds for purchase of RouteMatch AVL and Push to Talk software which
will eliminate the need for continued work with Fisher Communications.
Jan./Feb 18: MTA was contacted by Fisher Wireless who has now updated to
digital radio. In review of their proposal and learning that the RouteMatch Push
to Talk was still a prototype program, MTA contracted with Fisher Wireless to
install digital radio’s in the fleet. The instaliation is completed, the reception is
exceptional. The remaining decision on radio consoles repiacement will be
forthcoming upon review of cost savings and discussion with the MCOG.
However final design on the fare methodology has been agreed to and
installation of the GPS and tablets for fixed route is scheduled for early March,
2018.

March 28, 2018: Due to delay in tablet installation, RouteMatch fixed route
database development, MTA is not expected to go “live” in April, 2018.

May 30, 2018: Ongoing install issues with RouteMatch has pushed the
RouteShout “Go Live” date out until resolution of all issues involved.

June 20, 2018: New server install at RouteMatch this weekend, freeing up
additional space for MTA. In the interim, we are experiencing significant
system stability.

July/August 2018: RouteMatch staff in conjunction with MTA staff worked to
resolve remaining stability issues with system. System stability increased
significantly.

September 13, 2018: Conference call with MTA staff and RouteMatch staff
resolving few remaining issues. Next step in Sept/Oct. will be the development
and ‘Go Live’ for passenger amenity ‘RouteShout'.

September 17, 2018: GM conference call with Teague Kirkpatrick from



RouteMatch to complete final change order and finalize for payment.

Managed IT Care $80,437

Action: The MTA IT system was currently developed by in-house staff and local

vendors. The original server is at maximum capacity is now being backed up by an external
hard drive. Estimated 6 months longevity. Through application for Prop 1B Safety and
Security funds, MTA has contracted for a complete revamp of the IT network to include non-
existing firewalls, off-site backup of data and utilization of fiber optic.

Problems: Awaiting MCOG Board Resolution approval for access to the funds on October 2,
2017, delaying implementation. However, with the project already approved, it is
hoped that after receipt of the resolution, funding will be expedited.

10-02-17: MCOG Board of Directors approved allocation of Prop1B Safety and
Security funds.

10-09-17: Receipt of signed resolutions; grant documents mailed to Cal-OES
Jan 2018: MTA was hit with high tech ransomware and the existing service is
shutdown. Decision on the final vendor for the managed care will be decided
next week. Unfortunately, due to an error at the State Controiler's office arrival of
the Cal-OES approved grant funds could be delayed 2 more months. Staff is
discussing aiternatives and will present to the Board.

March 2018: Three bids have been obtained from IT managed care providers.
MTA has selected Comer Technology Group from Chico, CA for the managed
care. MTA is still awaiting the delayed Cal-OES approved grant funds from the
State Controller's office.

May 30, 2018: Cal-OES funds have arrived, contract with Comer Technology
group has been prepared and awaiting final signatures.

June 17, 2018: Contracts signed, first payment installs to Comer Technology.
Server on order, estimated 4 weeks to delivery.

August, 2018: Comer Technology installed new server and other necessary
equipment. Transition from old server and individual computers begun...project
delayed until completion of Finance Audit (just in case)

September, 2018: installation continued. Expected completion date, October,
2018.

FY 2018/19

Maintenance Fleet Software — Electronic Zonar Pre-Trip Technology $80,437

Action: The current maintenance/facilities software utilized is outdated and no longer
supported. MTA has received Cal-OES funds to purchase new updated maintenance and
facilities tracking software. In addition we will be looking for a maintenance software which
interfaces with Zonar Pre-Trip Technology devices. Zonar is a wireless device that scans
chips at various locations on a bus in live-time for pre and post trips. The data is stored on the
Cloud and is accessible instantly.

September/October 2018: Research maintenance/facilities software programs,
request three (3) bids and select. Zonar is sole-source procurement as it is the



only technology vendor of this type.
Dispatch Radio Console Replacement

Action: The current MTA Dispatch consoles are large and outdated. After solicitation of
maintenance software and Zonar pre-trip devices, MTA will purchase new digital consoles if

budget aliows.

Replacement Fixed Route Cutaway Buses (3)

Action: MTA will replace buses 726, 727 and 730, currently in use for fixed route.

Ukiah Senior Center Accessible Mini-Van

Action: MTA will handle procurement process for the Ukiah Senior Center for purchase of
one accessible mini-van. This van will be utilized to resolve some of the FY 17-18 unmet
needs.



AGENDA ITEM #7

2018-19 UNMET NEEDS REQUESTS

Date City Requestor Service Requested
2/28/2018 Willits Saprina Rodriguez Brooktrails
2/28/2018 Willits Saprina Rodriguez Sherwood Bus Transportation
2/28/2018 Willits Saprina Rodriguez Laytonville/Covelo Service
2/28/2018 Willits Saprina Rodriguez High School Service
2/28/2018 Willits Saprina Rodriguez Willits Senior Center Request more LTF funding
2/2//2018 Fort Bragg Jim Tarbell #60 Route on Sundays
B E bi at Seni i
4/16/2018 Ukiah Facebook p::kstop on E Gobbi at Senior mobile home
#20 Forks and Cal i i
5/19/2018 Ukiah Facebook to run to Forks and Calpella in evening and
on Saturday.
More evening transportation from Ukiah to
willi h kand
5/19/2018 Willits/Ukiah Facebook Yillits to get people home who work an
disabled persons workshops and meetings past
the last bus.
i d df
6/5/2018 Connie Chan onone Add more service on Talmadge Road for those
that cannot walk very far.
. . Saturday Route #20 that provides service
6/6/2018 L David Facebook
e e acenoo between Redwood Valley and MC.
-8AM R R
6/9/2018 Jason Morash Facebook 3;3:" LR AN IR
6/27/2018 ey Meeting CB;:'sgte services between Gualala area and south
Reconsider a pulse system at the Navarro
6/27/2018 Lloyd Cross Meeting Junction for buses to Fort Bragg, Ukiah, Gualala

and Point Arena.
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AGENDA ITEM #8

TO: MTA Board of Directors

FROM: Carla Meyer, General Manager

RE: Fiscal and Compliance Audit-Single Audit
DATE: September 26, 2018

As required by the Transit Development Act (TDA) Statutes and California Code of
Regulations, PUC 99245, each transportation planning agency, transit board and county
transportation commission shall ensure that all claimants to who it directs the allocation
of Local Transportation Funds (LTF) shall submit to them an annual certified fiscal audit
conducted by an entity other than the claimant.

During August, 2018, the firm of R. J. Ricciardi, Inc., Certified Public Accountants
performed the FY 16/17 fiscal and compliance audit for MTA... ...

Recommendation: Review, approve and accept FY 16-17 Fiscal and Compliance
Audit,



' DRAFT |

|_ 9/21/2018

1
|To be used only for managemeni discussios |
flpurposes; engagement is incomplete, !hli
|=draf1 is subject to final review and possiblu|
Jrevision.

L : ; |

MENDOCINO TRANSTUT AUTHORITY

ROARD OF DIRECTORS & MANAGEMENT REPORT

JUNE 30, 2017
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P AGE

Report on Interna! Conrrnls

Reguired Commoarications
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To tre Board of Directors
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Difficulties Encountered in Performing the Audit
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Mendocino Transit Authonn
AMANAGEMENT REPORT
Fortie Year Ended Junz 30, 2077
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| DRAFT |

| 9/21/2018 t

[To be used only for management discuss orj
|purposes engagement is incomplete thg
draft is subject to final review and POssibly |
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MENDOUINO TRANSIUT AUTHORTTY

UKIAH, CALIFORNIA

BASIU FINANCIALS

JUNE 30, 2017

TATEMENTS




TABLL OF CONTENTS

. ) . '
Menagemen:'s Discussion ara Analvsss

Starerments of Net Posinon - Proorereey bund - Berpen 110

Mtatement, of Revenuss, Fxneases and Changes i
Furd Net Paostinr Propeivan Fund - Prrenrs

arF EIMonts [l'.r (.‘:’:4.;.- "'.'.:[.-‘i't'i; J“".-'J =TI i .'|.|..: PRIEINTISE
1 f RS
\I-.-.L\ Ly i R ..I?... H.F._C‘._'.‘._’:...H'

Revuwsed happlemesial Infennaran

raparnenzie Share of Net Pension Lizbiln {Asses)

Hepu

< red Regudinans oo e { o
o T N ;
LlALveiTinnt Acyomdtee A IESRNOM [Petperiions

foiioas it ol e, I B il £

)

nwd
ok

i
i




SDENT AUDITORS REFPOR]

d of Dircciors
gocma Trarsi Autnorin

BIrivilivs arc e major fund of

W have aud:red

Mendooine Trem
Theste basc Fn

i the rable of comens

wiv's mamagemnent (o

1

Mana agement's Respunsb
Managuinoin: s respatisibie

r-

~
v
w
1
™
r
n
-
-~
[a ™
n
n
=
z
3

sration of thuse fOnancial st

f Nimesice, oy

and mainiesance of intermsl tred : : preparation and fair presentation of fsanciz! siatements that are
. . .

e oinese feznclal siatomo asedd on n.._' aadin, Wi corducred ow audis

B {0 ENDIUSS Dnivon
zadLing s:m:l:*

Mot ade Reuuirsmenss for Cehiforos S proal Dhstrices 11 cse standa -c‘~ reguire that we pia

S
i

3
¥ BUnaraly “"CEP'L‘L‘ e Unntest “eries of Amwricz, sied ke St (,rm:rmc:s
sian and perform the
ander te obrats reasomble ascurane ahow \\'ﬂuhq the fingnend starements 2re free from marenz! meesstenen:

A onihis mcntees per "t“-"-} proceaures ooontan adi eedease gonas the ameants and disclosaros 1 the finarcl

RNy LRe pratetiures seievien depens oo the adior's lutdgmen:, wchudin axsvssmiciv of the pske of
matenial susstatoment of tie Bz sel starconenes, wocrines dos e Baud o ceror FIsR PssessmrnTs, the

s preparation ard fo prL f ol ﬁ~g.-.-1, STRNCITEA

I . E
o dnw Gareanslanes, bt i e i |

b tiwsg waddn proncde e el vt w

S '}'c effectiveress of o

i l} L.\_n?'.‘.'.\.\l.l.;-_( dt

At eriY'Y _mhnal connvel Accurds h,,.\ we L\p_:n neosuch opaaet s audn /lse

: gL cemrrecn ,'\' uT Tl LT L .
el .:Eu eVl :., tne appeopneictess of z2cosnnmng policies wed 2nd the veasomabioness of sipifican: accounting
cstumates made Dy manzgeinees: s wel as cveloring the av Ppresentanos of the france! sisements

W belove that fhe suds cvidence we kave obmined s sufficient and Rpprepria o provide @ bass for our e

ve present fairly, i oall motenal respocts, the respective
nejor fund of Mendaeine Transic Authoriny, £s of June 30,

9
1
L
0
9
5
5t
&
-3
o=
- ore
.
oo
4] ]
23
o 5
1
v g
-
[+
N W
Yo
3
o 3
" ~
3
n +
— w
T
AN
ft
wr -1
o
-
3 i
ta.
-
S' o
L] r>
? o
2

ctive charges 17 financial posiiton and, where aprhicably, ca
nded o accordance with a2 scouiting principles generally accepied 1 the United Srares o

atters

Repoit aa Susimnized Comporative [afaaetion

We have previcusiy auditzd Merdecing Transic Authorin’s 2016 fnancial statements, and ous repor: dated Mazch 24,
2017 expressed an unmodifisd op!:*.zn on those audited financial stziements Ir our opinion, the summarized
comparative mnformaticn presened herein as of and Ffor the vear ended Jure 30, 2016, 15 consistent, 1n all material
respects, with the audited Anancia! statements from which i: hes beer derived

M



Board of Directars
Mendncing Transt Au thory - Page 2

Regurized Supplessentary [nformation
\c..auw..ns principles general'y aczepied in the Urared Stazes of Amesics reau re trat the manzgements discussio
and znalysis on pages 3-6 and the r".’.]‘...i!'l'.'"‘ sepplemenitany mformanion on pagts 22.23 be presemted ¢

he basic fin ancial stalersents Such '".‘crr-.ul.,.., although not g pastz af the

ke Governments!

Tingy

v Bzsic fnercizl statermunis, 15 required
ards Boerd, who considers i 1o ke a= essential part of fnancizl reporing £

L Hia -3

i
t Aeceour
i a7 2DRroprizie operational, ccanomic, o h..s:.')'.ca. contevs We have
red prozedores worhe recuired sopplemerary information in azcordance wish sud g siandards gerers!

ne Urited S ? tonsisted of ingaies of management abo. the metiads of

3
Tation and :wr.}“rrug H N tormaTion oy

nancie Afimens,

consistengy with mansgement's FESDOTSES 6 oL
ather kn:m’icdgc we ::b:?_ ned durlng oue sude
:
1

ANV BSSWANICY nn the 'I':f()’_':‘.".#.'.'(!!' DeCRLAL Ine !L'-"r"'_!g_':_:,

EXPICSS A0 OLINOT of pregvide a7y fasliance

22



Mendooing Transi - \urhorine
MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30,2017

—
=-
e
—
[
e
——
-
o
9]
-
iy

This sectinn of Mendecing 'I'rar:si: .-\L:!zc:rl.ty's (the Authesins) PEIAL STRTEMEnTS PILsenls MAragemen:'s
:

overview and znalisiz of ke azipinies of the crgarcyation for the fiser }.'::.r erded fune 30 2017 The
Autnonn s 5 foin? Towers .-\ at “entered nic by the Counny of \I""u::';-_'::; and the fous incarporeted cities

{I': '|"_IJ (-"‘l : '_
disabled \\c:
tinarc:a? SR0

13 with specialized servizes for semiors and the

. nn A s iy S 1 T )
t3 consider tl.e wformeton presenied hore mocomnotas wir

cinid sraremens
AR PTL.\.J

ceepied in e Urired Sts

tos of Nimerica

e eguired Fm.r-: P Hevures, Expeises

srelide the Siatement of N

auvd (O ¢ Stzterner: of Cash to Hasic Firancia: Sratciments
AN secnions oo ocosidn sglibm ot ange g emting of e fnasoes) prorair of the
§
R
casseiy 2o vabiines wstng th wzcrual be soaf areounane £ o oof the saeimene P

- Ffererce henween the o classtficarons s represenied 28 v o Prosnon il secnon of the siaremen: wdena fies

neial prsiiorn eF S Acthose, ss g

mrjar categores of restictnns on these assers znd refle s rhe avergh fie

whole

WHLCT LUt 1ar ven wsing tre accrusl basts of

ACCOWHINE ced o oreases o decresses in o PO are repsited 25 sooT an e o ndeiy g

3 PR . . E '
LA Ll Eugritnan 020 1y P Mk owEntn Do N oL SRV RLAMIEON WIS LD RNGUITUL, G BUEeT 2 Wid
7 ‘ = fi e ey
‘.'.a.!‘.'!!‘g H b M.r] VURD IR VORI C]'F..";E‘CS S CAEE Tl e i E Farave prenae el

fiows zad eurdiows of cash, soimmavized b OV opuizling nov capral e and velaced

ned mvesimg Aciih Tle diree: mmethod was Usen 1o G oprepnre g W AT ThEAns

olanounis were presenzed for the vess's activities

Slpicments



IR

Analynzal Overview

Curren: pssets
7 '
LEpital asdeis

Pogel asgee

=

M1 mnNIge

investet 1 ganeal aasers

Unrestricres

Restricred

Fota, ngr posings

Zrferred oo Py af resparegs

Mendoeins Transit . uthority

LS DISCUSSION AND ANALYSIS
june 30, 20;7

By
<5
wn

S 2578052

5%
(*h)
o
NI
L

o
4

..

.
[V}
e
o

X
L
2

.._.
hn
~

i
b
i

J3G, ' 48 [,2!2 721
e .
e h208947 - Y83

gt
W [on
By

s : 2%

[
w3
4

L :

11,735,400 2,347 400y V3,380,00
1,675,987 13303 16733

18,564 iB.i53
S 13308 %4 30340346 2. AN
LT oo S, 208 240 1. eef o 30 B s dereepse of $2.03 G0

1 New Postes dsoreSeeted n phe

riys ot posinon s af Tuse 3, 5

g3 heid with the Mesdoees

* Accouenis paveble of $218,733, 2nd conrac payakle romling $923,397

«  (iner bizbiines comprise deferred reverue of $730, 735, cempepsated ahsenzes of 5199378 -
FS104,434 and ney prusion babiiny of 51,738 913

azcrued bandiy for selfinsurance of §

¢ INet position invested 1 capltal assets of S| 1,332,400, representng the Authenn's mvestimen: i
; & !

cansal assers

' estricted riet positior iotalng $7,631 may only be used for specialized warsporietion program

SEQvices

* Unresencred net position, the part of net positicn that can be used to finance day-to-day operations
and capital without censtraints established by debt covenanis or other legal requiremenis or
restzicuions The Aathority had $1,673,282 of unrestricted net position as of June 30, 2017

-4.




Mendocino Transit Author n

MANAGEMENT'S DISCUSSION AND

ANALYSIS

Juans 30, 2017

T ) ke Authosnn bave decrezsed this vear by S336.717 This cles
Assets, which increased by $330,862 and Property, Piant, and FEouinmers, wiuck '*"'r:ase: overs 338 J"“
ALTES IRTE IRCTEASCE TRIE vers, 15 Uhhs oost by 53 6,216, menly as the resih of tae norease i- the net pot

3 vres

e

oy GASB Siatement No, 68

vired

Unrestricied Net Posttior has incrersed By STZLELL The overa cratge v Ner Posinos 5z decreast of
3343 900 ress trg =g June 30, 2007 balance af 813,255 vis
Comparaive Anslysis of Curren: arg Paior Year Agtivives gad B ances
Takle ?
Changes 1n Net Posgiorn
Trorease
A

LS e/mne
Oprerating rove o g S 813,01+ ) LEDRIRE s
Opurai IR UNDU NS 3, o

Nerop

LY

rﬁfi".g 1mcome

‘(/_5

43,926,228

Dreroasy)
bBorw ren

)::.('
3, '5”

30

f

Ri1 344
Dt

Note ]
Naoe

7

a2
238

:-.u_-.@.ﬁ-h-

S (% )

:\I:}:‘ H oA '—l:r"e’ - i f}‘(‘ PRI - POy et - - Y Q £ ] \: -‘,)

' ) = DRY LAt T o SR HEA R R4 o LAY Ny -
SN RTIIY (( \“ '-‘ii..‘) % = L e = whi - L T e
As Uanic 7 oanove shows, S8 3,692 00 130 o0the Muhoriy’s fises! (err 20017 revin o came frown operating
R enes wiien cansitol of foress cane smrones charees arh srmseraera, sed Semevime {Tainn pErUChatT
ard 3-.689.220, o0 Ra%a come S no- o Mg Tvenies sues as lngal ranspeiai e fuads sapiral gramus aned
planning grams,
kY ¥ . - g
Ay 1 L -\.I..'( L 1 L Y LS e t" ~
o DS IACITAST It GRIRINE oXpISny 1eliles (o uimieass asgncieed  with ad TOUSIATOE AN

TANSROUIANON Costs

Nete 3. ke nos apeanng reventes (expenses) decrease was volated o ¢ decresse in TApIAL GEELTS

Capiial Assets

As of jine 30 2017, tee Autheny’s imvestment 1n capial assens
deprecinzion) The Auwtheny added $262.606 of facik ties, vehuzles ::-:'. £
informanian or the Authoriny's capital 2ssets can be fc:ma in Nore

Statements

Debt Administration

was SHL335,500 [ner of accumulated
L!.;
1

ipmen: 1 £scal vear 2017 Addinene

15 the Notes 1o

The Avthonry does not wilize long-term debt to fund operanons or Erowth

25




Mendocine Transi; Authoriny
MANAGEMENT'S DISCUSSION AND ANALYSIS
Junie 36, 20:7

Economic Outlook and Major Initiatives

——
~

nznos7l planming is based on specific assumptions from r

and husrotica! growth patterss in the com

Authoring wils continue

fanagenent practices to deliver roe highest qualiny of senvice 1 the cirve=s of the s1c

WA

Contacung the Authority’s Financial Mana ernent
! g

Lhas set of Basic Futancal Statements o neended
sverview of the Authornds &

3] \ ranses. {Qaestioss
Vitrorin, 240 Pant Read, Ukeal €0 65483

Wmonn s 0 2ppears or ke briance sheer red

eye over expentduures and remain oo

The

fsca

(4




Mendoaine Transe: Authorin
STATEMENTS OF NET POSITION
Propnetary Furd - Enterprise
June 30, 2017

MWk Compararne Tosals as of June 33, 203 %)

ANSETS 217 2.6
Courrert gssors
Cashoarz mvesrments 5 179040 8§ IR R
Rusteired canh and imvesimers 1Bl 356+ 333,317
\eegurts recorealie YRR 14 287 73R
{Fzants reseivahn o AEhan? IR
[=vertanes & 68>
EpA tems _ 2.'1'__5_-:.;
furt our = 3.E3n08d
{lamine vssots
361,787
ZER P H B SRR GS

Ciroenn babykes

RTINS

I3 [}
LOATTATTS t"l:'n;'.’i C

Pofirred revene 33530 383 440

Conpresaser ghsonces PRI Rt 3370
f

Avcraes aaininy for sl sesorance 154 434 LT

Tum coerent hai

Netpeasion nahiin B L 338942 dig,7ii

Total hat

linges 2

DEEERRED INFILOWS

OF RESOL?

Deferred vnflows of resouzces 235,187 308 734

Tota! net posinen 5 i3

The accompanying notes are an integral part of these financial staternents

-7




Mendocine Transit Authonn
STATEMENTS OF REVENLUES }:}&PE.\'SES
AND CHANGES IN EUND NET POSITION

Proprietary Fund - Fnzerprise

For the Year Knded June 34, 201°

p, E s e b
MWtk Comperative Tosals for the Yeer Foded June 30, 2 RS
2007 206
UipeTanng rovenues
Farnx ) -)J.:}lf:lj_. S GU8. 300
WOnnaBie service comiract TR 67312
Crariers G.7% 32,31

Banoma Counte participaion LB 3 (32873
Tnme revenoes Bid L4 BHS 118
Liprratog expunses
Transporation TaU| nRl
tersporanon  speosked MR L0

Mabiny neanagenen:

Depreciaiion

w3)

G fumo 2 aah N PR 3 E
Lo transporionon fund osnesininod L2 B W2 3005
TR UATSID ASsIAnCU T3 73,00
Ulprooing grant SRR T3L 0830 25

Pmn-.t.ke; grants 34908 by 83

\

10,110 0z

evenues (expenses) 4703503 = 750,251
VR + s Tk Wit oA B becdylill

f:l:angc 1 Ret posiien 2439065 318,37C
Ne: pesitier. - beginning of pencc 13,433,145 13,134,77¢
Net position - beginning of peiicd restated 13,433,146 13,134,776
Net pasition - end of pencd ) 13208245 S 13,433,146

The azcompanying notes are 2n integral part of these firancial statements

-8-






