Agenda #2

Mendocino Transit Authority Board of Directors

Minutes of the Regular Board Meeting March 24, 2016
Ukiah Video-Conferenced with Fort Bragg

Present: Cross, Doble, Strong, Peters, Gjerde (1:37 pm)
Excused: Mastin, Tarbell

Staff: Richard, Webster, Butler

Others: Ellard

Dir. Peters called the Meeting to order at 1:36 PM.
Dir. Peters asked for Public Comment

Dir. Gjerde arrived at 1:37 pm.

Dir. Peters called for closed session at 1:37 pm.

Closed Session: General Manager Recruitment, Negotiations with
Prospective General Manager, pursuant to GC54957.

Acting Chair Gjerde called for Open Session at 1:48 pm.

Report out of Closed Session:
Dir Gjerde reported that the MTA Board agreed with the Ad Hoc

Committee’s Recommendation to enter into a contract with Carla
Meyer, and authorized Dir. Gjerde to execute the contract.

CONSENT CALENDER

Agenda Item #2:7 Minutes January 28, 2016 Regular Board
Meeting and February 19, March 8, and March
14, 2016 Special Board Meetings

Agenda Item #3: Service Performance Report: None

Agenda Item #4: Financial Report: December 2015

Agenda Item #5: Board Meeting Dates and Locations (continued
on Agenda Item #7)

Agenda Item #6: Capital Program: Update/Progress Report

Moved by Dir. Doble and seconded by Dir. Peters to accept Agenda
Items #2 - #6, and approved by the following Roll Call vote:



AYES: Peters, Cross, Doble, Strong, Gjerde

NO: None
ABSTAIN: None
ABSENT: Mastin, Tarbell

Agenda Item #7: FY2016/2017 Draft Budget and Claim for Funds:
Action: Adopt Resolution 2016-06. Finance Manager Webster
presented the FY16/17 Budget which included a 2.25% COLA and the
new intercity service that began on July 1, 2015, but did not
include the expansion of the service. The Draft Budget, once
approved, will become the Preliminary Budget, and many costs
such as insurance, retirement, fuel estimates, and expansion of
the new service will be incorporated into the budget before a
Final Budget is approved in June 2016. The Operating Budget was
presented in four parts: the Income Statement, Operating Costs
Comparisons, Operating Statistics and Performance. Senior Center
Operating Subsidies were determined by formula. The Centers and
MTA Operations both receive the same percentage change in TDA
funds over the previous year. The change for FY16/17 Budget
year is 2.3%. Interim General Manager Richard presented the
FY16/17 Capital Budget of 1.1 million, which included the
replacement of Two Senior Center Vehicles, 1 Staff Maintenance
Truck, 3 large Vans, 1 Paratransit Van, and 1 Trolley. It
included minor equipment improvements and the completion of the
design phase of the Admin Ops building. Fin/Pers Mgr Webster
explained that by April 1 of every year, MTA must submit a claim
for Funding of the TDA, STA and Capital Reserve funds to MCOG,
and recommended the Board approve and Adopt Resolution 2016-06

as presented.

Moved by Dir. Strong and seconded by Dir. Doble to adopt
Resolution 2016-06, and approved by the following Roll Call

vote:

AYES : Peters, Cross, Doble, Strong, Gjerde
NO: None

ABSTAIN: None

ABSENT: Mastin, Tarbell

Agenda Item #8: 5311 Grant Application: Action: Discuss and
Adopt Resolution 2016-07. Fin. Mgr. Webster explained staff is
applying for the Federal 5311 Regional Apportionment grant for
operating assistance for FY15/16. The grant requires Board
approval of staff to sign, submit, certify, and execute the
Grant.



Moved by Dir. Cross and seconded by Dir. Strong to adopt
Resolution 2016-07, and approved by the following Roll Call

vote:

AYES: Peters, Cross, Doble, Strong, Gjerde
NO: None

ABSTAIN: None -

ABSENT : Mastin, Tarbell

Agenda Item #9: 5311(f) Grant Application: Possible expansion
of Route 65 Service: Action: Hold Public Hearing, Discuss and
Adopt Resolution 2016-08: Interim Gen. Mgr. Richard explained
that in July 2015 we began a second trip to Santa Rosa that
started in Willits. Staff is applying for a new grant
application to expand that service to run from Fort Bragg to
Santa Rosa, and that MTA will be looking at running the bus from
Fort Bragg to Ukiah, and then returning to Fort Bragg. It
creates two additional round trips from Ukiah to Fort Bragg and
addresses the need for getting passengers inland to the Coast
and back in one day. This application is due in April, and
requires a Public Hearing, and approval of Resolution 2016-08 to
submit, certify, and execute the Grant.

At 2:10 pm, Dir Gjerde called for a Public Hearing for service
expansion of the second trip from Fort Bragg to Santa Rosa as
discussed. There was no Public Response. Dir. Gjerde closed

the public hearing at 2:11 pm.

Moved by Dir. Peters and seconded by Dir. Doble to adopt
Resolution 2016-08, and approved by the following Roll Call

vote:

AYES: Petergs, Cross, Doble, Strong, Gjerde

NO : None '

ABSTAIN: None

ABSENT: Mastin, Tarbell

Management Reports: Interim Gen Mgr Richard reported that at
the end of January we offered free rides to the College with the
use of Student IDs. The Avg Weekday Ridership grew from
100/day to up to the low 200s per day in the six or seven weeks
in operation. It was lower than expected, but it has grown from
when the program began. He also reported that the new 65

service from Willits to Ukiah is not performing well, and he
will be giving the Board more information about that as we
finalize our plan for expansion.



Director Reports: Dir. Doble was approached by some parents at
St Mary’s school in regards to their desire to see the Bus Stop
moved at the school. Maint Mgr Butler reported that this stop
is used by Ukiah Valley Association for the Handicapped, and

also Mayacama across the street.
Dir. Cross will not be able to attend next month’s meeting as he

-will be traveling out of the country at that time.

The Regular meeting of the MTA Board of Directors adjourned at

e

Dan Gjerde, Acting Chair Sally Webster, Finance/Pers. Mgr.




Agenda Item # 3
To: MTA Board of Directors Sy
From: Bruce Richard, Interim General ,a@aq§§444>£1w~w
A o .-

&

Date: April 21, 2016 e
Subj: Service Performance Reports: Winter 15/16 & February 2016
Attached is the Quarterly Report for Winter 2015/16 (December

2015, January and February 2016), plus the usual monthly report,
which compares performance 1in February 2016 with the three

previous months and February 2015. Performance of MTA services
for the 15/16 Winter Quarter exceeded standards in only six of
the sixteen measures. When compared to the 14/15 Winter Quarter

performance improved in eight of the sixteen. Senior Center data
is also included showing one of their four standards met and
improving in two.

Performance in the month of February 2015 exceeded or equaled
standards for four of the twelve measures. Compared to February
2014, performance improved for only four of the twelve measures.

Also attached 1s a year-to-date summary of statistics and
performance measures by route, with subtotals by service type.
Due to month-to-month fluctuations, this year-to-date summary 1is
more meaningful than the monthly reports. That page also
provides a comparison with the same eight months of last year,
showing Total Public Service:

Fare Revenue Up 12.6%
Ridership Down 1.0%
Service hours Up 5.8%
Total operating cost Down 2.8%

That means that compared to last fiscal year after February (8
months) :

Cost per hour (hourly rate) Decreased 8.2% to $84.71
Productivity (passengers per hour) Decreased 6.4% to 7.5

Farebox ratio Increased 15.8% to 15.9%
The average fare paid Increased 13.7% to S1.80

Ridership continues to decline, but by just 1%. The average fare
continues to improve and operating cost has declined, leading to
a nice increase in Farebox Ratio. Lower operating costs are due
to fuel and the shortage of Management staff. That is having
its own negative effect.



Mendocino Transit Authority 19-Apr-16

QUARTERLY PERFORMANCE

Operating Cost
Service Passengers Farebox Cost per
Month per Hour Ratio per Hour  Passenger
Higher # is better Higher # is better Lower # is better Lower # is better
Dial-A-Rides
Winter 2014/15 4.0 12.7% 96.35 24.38
Spring 2015 3.8 14.4% 96.72 25.30
Summer 2015 3.9 13.5% 92.74 23.70
Fall 2015 4.0 14.5% 101.22 25.42
Winter 2015/16 3.9 13.0% 99.16 25.69
STANDARD 4.5 15.0% 87.19 19.38 ]
Flex Routes (***)
Winter 2014/15 4.9 5.7% 83.68 17.00
Spring 2015 5.8 8.0% 84.34 14.44
Summer 2015 5.9 71% 78.34 13.20
Fall 2015 5.8 8.2% 81.08 14.04
_Winter201516 44 = 67% 7710 1739
. STANDARD 82 = 150%  89.80 ~10.95 |
Short Distance Routes (**)
Winter 2014/15 12.6 13.3% 85.83 6.79
Spring 2015 13.6 16.7% 83.15 6.10
Summer 2015 12.8 14.6% 79.41 6.20
Fall 2015 13:3 17.8% 81.97 6.17
Winter 2015/16 11.9 16.6% 76.05 6.40
STANDARD 14.0 15.0% 88.16 6.30 |
Long Distance Routes (*)
Winter 2014/15 3.6 15.8% 88.16 24 .49
Spring 2015 4.0 19.2% 87.35 21.87
Summer 2015 3.5 18.0% 84.80 2415
Fall 2015 3.9 22.7% 87.94 22.36
Winter 2015/16 3.1 16.9% 83.87 26.89
STANDARD 3.2 15% 90.18 28.18 |
Systemwide (MTA Public Service)
Winter 2014/15 P 13.4% 88.83 11.60
Spring 2015 8.2 16.3% 87.61 10.65
Summer 2015 1.7 15.0% 83.88 10.85
Fall 2015 8.0 18.0% 87.97 11.03
Winter 2015/16 7.0 15.3% 83.62 11.92
Senior Centers
Winter 2014/15 3.5 10.1% 5277 15.08
Spring 2015 3.0 10.3% 48.76 16.25
Summer 2015 3.0 15.6% 48.20 16.07
Fall 2015 2.8 12.4% 49.90 17.82
Winter 2015/16 2.9 13.9% 49.34 17.13
STANDARD 3.0 12.0% 46.19 15.40 ]

* Includes Routes 60 Coaster, 65 C C Rider, 75 Gualala - Ukiah and 95 Point Arena - Santa Rosa
(**) Includes 5 BraggAbout, 7 Jitney, 9 Local, 15 Laytonville, 20/21 Willits, 30 Rdwd Vly

(***) Includes 1 Willits Flex, 8 Local Evening Service

Summer (Jun/Jul/Aug)/ Fall (Sep/Oct/Nov) /Winter (Dec/Jan/Feb)/ Spring (Mar/Apr/May)



Mendocino Transit Authority 19-Apr-16

MONTHLY PERFORMANCE

Operating
Service Passengers Farebox Cost
Month per Hour Ratio per Hour
Dial-A-Rides
Feb-15 - 3.9 13.1% " 99.98
Nov-15 3.8 13.2% 102.56
Dec-15 4.0 14.9% 98.77
Jan-16 3.8 14.6% 95.57
 Feb-16 3.8 9.7% 103.08
STANDARD = 45 - 15.0% 8719
Flex Routes (***)
Feb-15 56 6.7% 84.52
Nov-15 4.8 6.5% 83.74
Dec-15 4.3 6.5% 76.10
Jan-16 3.8 5.6% 75.80
~ Feb-16 5.3 7.8% 79.43
STANDARD 82 - 15.0% ' - 89.80
Short Distance Bus Routes (**)
Feb-15 13.6 15.2% 87.13
Nov-15 12.1 15.6% 84.17
Dec-15 11.0 16.3% 75.43
Jan-16 11.3 16.7% 72.00
 Feb-16 13.4 16.8% 80.63
STANDARD = 140 - 15.0% 88.16
Long Distance Bus Routes (*)
Feb-15 35 15.4% 88.42
Nov-15 3.7 21.4% 87.52
Dec-15 3.3 21.2% 86.31
Jan-16 2.9 17.4% 75.03
_Feb-16 3.2 Ll 122% 9046
STANDARD 3.2 - 15.0% - 90.18

(*) Includes Routes 60 Coaster, 65 C C Rider, 75 Gualala - Ukiah and 95 Point Arena - Santa Rosa
(**) Includes 5 BraggAbout, 7 Jitney, 9 Local, 15 Laytonville, 20/21 Willits, 30 Rdwd Vly
(***) Includes Willits Flex



$G5'0¥G'2

22€'0¢

£¥Z'660'L OYOY) ¥va BBeig 14 ‘Apisang

GE6'LET /86'8/p
| %9°2- 199°89) ¥S6'0vS'e (5126092 [%29 29271 22€0¢ 109582 %Y 0" £16) S€6'LEZ_|8¥8'zee “..\ow.ﬁ 1919'eG _ 1/85'8/Y [LI6'veb | 1e30) ]
| | | ,
%E't 190°€ 69.'€L 80.°0L %b'SL 091 002" L |0%0°L %0°0L (544 S/l |vSZTl %8'CL 150.'6 | 8EE'G8 £€9'GL J8Ul0 |ejo | |
%/, 62 L€6'9 2€20¢ L0E'ET %Sy 8¢cl (414 4 %\1'¢C 966'L GEO'LL 6€0'6 %861 6€.'9 | 0¥8'0Y LOL'vE 18UeyD 86 |
%2 8- 0/8'¢) 18S'eh L0V’ Ly %L'€ I 8¢€L 9L %l 2 (G22) oy’ GLz's %l L 996'C 2E5 LYy S8OIAI8G 10BJUOD /6
%8'2- z2LLL) S8.°99¥°'Z |205'8€5'Z | %8'S 209°1 zzL'62 025'LT %0° b~ 7eL'2) 09v'8Le | ¥65'022 %9°TL LL6'EY  |6YZ'€6E |8EE'6KPE |  80IAIBS OllgNd [eI0L OO
| * ,, A ) :
%8 L 66.'vS 9p€'96/ LvS'L0L %2C'81 89¢€'L 968'8 8¢S, %80 09¢ 0S0°LE |06.°0¢€ %C 61 \vZ'€C |892'v¥l |/20'LZ) sajnoy buoT g |eIseo) _mﬂo. o
Yl L~ 819'GL) 889'881 99€'¥0T %v 0 8 T0L'C ¥62'C %Z' L1~ (095) v’y 800°G %Ly L€6 £68'0C 296'61 ES0Y Blueg-eUBIY JUI0d G6
%6°L- ¥/8°01) 060'/2) ¥96'LEL %0°0 0 1€G'L LS} %0°L S9 00€'9 GET'9 %L'SL 8z8'L 99t'clL 8€9'LL Eleleng 6/
%V EL- 006'¢) LeL'se L€0'62 %l'G~ (81) 20¢ 0ze %S¢~ (€2) 0¥9 €99 %2'LT 062 199'L bAE Aepinies - ejejens v/
%Y 9- 9Z6'v1) 0v0'LL2 896'L€C %b'L e 8lv'e ¥8€°C %b 8- ¥67) 119'8 SOv'6 %S 0 8Ly 50.'08 /82°08 18piy 00 69
oy3 yeL'S0l PEL'SOL 0 gy3 €VE'L ere'L 0 b=l 0.2'L 02’ 0 dd3 66161 661'61 0 §9 dN0Y MBN BG9
%0°G- 956'Y) 292'¢6 812'86 %20 G 100'L 666 %2C ¢ {40} 18.'6 6.¢'6 %S '€ §l2 10'8 69.'L 18)se0) 09
, v m | ," | ]
| | | , | ; *
%0°0L- L0¥'901L) 0/5'096 1/6'990°'L |%0°€ 1GE |/v2'TL 968°L L % L~ (zz6°1) 600'PGL | LEB'GSL %¥'8 |€60°2L | 0€8'GG L LLLEYL S3IN0Y puBU| [BJO | |
ERE] 20/'Ge 20.'S2 0 yy3 .62 162 0 EIE] 98 98y |0 ERE €02’ €0Z'L 0 22 SMIM 22
%0°LL- 9€.'Lb) 182'zee 610'082 %90 Sl 195'C 255' %S 9- %28'L) 1Z¥'92 162'82 %0’L £8€ ¥£9'/€ 162'/¢ M LZ % 0C
%9914~ 6£0'6/) 98/'/6¢€ G28'9.Y %€E€0 L 60L'G 269'G %6°0- (528) v6'00L |618'L0L %€E'8 YAZAA 99’6 66£'/8 1207 60
%ESL-  (20L'€) 98t'0z 881vZ %L 0 z v9Z 29z %l e z9) 006'C 296'C %922 ole ¥89°L vIEL Asunr 20
%Z,'0- 116) 610071 9£6'0v ) %9°0 L 182"l 0LL'L %95~ 908) 669'¢clL S0S'vL %l L LG8 1258'LL L00'LL noqyb6elg g0
%S 0- 80/) S62 vl €00'S) %90 ol 0€9'L 0zZ9'L %8°€L 6SL'L £55'6 6€'8 %S 0€ 0902 |z18'8 25.'9 X3|4 - SHIIIM LO
% 9~ 682'8) yig'scl £0G'EEl %90 6 £65'L 861 %Z 0" 02) cLy'8 €Y' %16 1092 0€L'6 0.8 | S91N0Y X8| [B10 | |
%2 9- 68 8) vlZ2'GZl [0S €L 1%90 6 €65 | ¥8S | %2 0- 02) €y ) %1 6 109/ 0£L'6 0/£'8 | ®dIn8g BujusAT (8307 80 |
m | SO |
%6°L- 0£8'L L) 959'929 98¥'9€9 %0°C- (/21) G8€'9 259 %8’ L~ (2St) 886 ¥C 0vt'Se %€ 0L 18G8°L 220'v8 #91'9/ 9pIy-y-|eid [ejo L
%¥'0 920’} 95252 0€L°15C %01 14 0852 §25¢C %9'L €91 89201 S0L 0L %6'EL 18.¥'¥ 829'0¢ 0G1l'2¢e ¥va - bbeig wo4 o
%€ € (9s821) 006'V/€  [9S.78E |%8€  KeSh) gea'e /86'¢ %07 519) 0cL'yL  [seetst %L L [oge'e v6E'Ly vL0'pY
RE] 0 0 0 ERE] 0 0 0 NE] 0 0 ERE] [0 0 0
wma wa 380D 1509 Ha wa SINoH SINOH wa ma ssed ssed wa wa aNUANAY | ANUAARY unyanoy
% junowy 1ejo 1 1ejol % junowy | 8diAleg alneg % junowy % junowy ey aled i)
9L/S) SLivL 9L/SL Skl 9LISL Siivl 9LISL SLivl 9LISLAd - SLIVLAL
91-qa4 ubnoiyl QLA 91-qa4 ybnoay| grA 91-qa4 ybnoiyi giA | 91-qa4 ybnoiyy @lLA uosuedwo)
uosiiedwo?n $O1)SIie}S 9)e( 0} Jed i Ajaoyiny jisuel| OUIJd0PUBIA



0

, %9'C- (199'89) ¥55'0v¥S'C [S12'609°C $1S0) [B10 |
L€'69 %0°02 4old snid LeL 6Ll /€80 pauiquwo) | %0 ¥~ #98'0€) Lyl /vL $S00'8.L $1s0) peaytanQ
[SVAVA] ajey AunoH ¥o'L 6yl LG0'L :omoo_ %8 LL- (€80°05) 886'LET 120'282 $1S0J 108lIQ
%0L' LY pPeayIanQ snid 8Ll 20°L 1S.°0 sng [[lewg/uen | %¥'9 L£6°0L 0SL'v8L'L |elz'elL'L $1s00 paseq AlInoH
9L°0¥ aey AunoH zL0 S9°0 95¥'0 UBAIUIN %S'€L- (lgo'ss) [ssz'z/e Toze'sew siso) paseg abea|iy
%961 $1S0D 10al1Q snid jold peayisnQ |emoy %68 19G° LYy ¥0€'20S £v.L'59r abeas|in
80'v€ a1y AlnoH [enjoy %001 %0L LY Ha wa aLiSL SLivL uonduosaqg
:uonenajes ajey AlInoH snid snid :uonenofed ajw Jad 31509 % unowy
uonenojey ajey Jaueyn OL/SLAL - SL/PLAS
1 91-a4 ybnoiy) Q1A uosuedwon
%l'€L $2°0 90°2 £8°'L %L'SL %92 | %881 %E'9L %2 9" S'0- ' 12’8 %E'8" 129"/ 162°¢€8 19€'L6 |ejol |
| | | |
%9'C 910 £€'9 AN %18 %.,'8 %L'SLL %0 L0L Y%l 17~ 9'0- [2'LL |81 %9 6~ | 159~ |8¥°L9 |66°L9 1BY10 810 L
%6’ L- £0°0- 0L'¢€ L€ %l L- %E L~ %L 'SEL %E 91 %E'71- 0t~ 6'€C 6'/¢C %6 '8~ v 9- 6%'G9 c6'LL J3ueyd 86
%2 Ly 43 vZ8l 262l %L 9L %9'vL %2201 %9'/8 %¥'92- ¢l €8 Sy %601~ ke /L7 16'85 1299 S$@0IAJ8S JoeuUO) /6
%L'EL 2z0 08°L 8G°L %8'SL %22 | %6°SL %8'EL %¥9- S0 G'L 108 %28~ | P52~ 112'v8 v2'26 BJJAI8S 211qnd |BjO L ()}
| | | .
%281 2.0 S9't £6'€ %9°0L %8’ L %L 6L %E Ll %l V71 9'0- S’ | L'y %88~ L1'8- 20'G8 6l'€6 $3)N0y bUOT ¥ |BISBOD |BJO] A
%8 LL [YA] 0LV 66'€ %P'EL %L’ L %lLLL %86 %S LL- €0z 6'L (s %0'8- AV 96'L8 6068 ESOy ejueg-eUalY julod G6
%SVl 420 14X4 /81l %9°SC %C'C %901 %¥'8 %01 00 L'y L'y %6'L- (A 00°€8 L1'06 eeeng gL
%S'S2 €50 092 202 %00 %6’ %99 %LV %¥'C 00 %4 L'e %28~ Sy'L- L2'E8 2,06 Aepinies - ejglens ¢/
%86 80 LE6 5’8 %b'L %92 %C LE %9 ¥€ %L 6 ¥'0- 9'¢ 6'¢ %l L~ 5. 8/.'68 0€'.6 19pIy DO 59
qy3 yy3 SEGL ¥d3 dy3 dy3 %S'8L yy3 g3 yy3 60 Y3 HH3 =t=E] 0€'8. yy3 G9 dN0Y MaN egg9
%E0 000 280 280 %0'6 %L 0 %9'8 %6'L %0°¢ €0 8'6 S'6 %26~ Sl'G- |4L°€6 2E'86 181880 09
{
| . | |
| i
%.,'6 60°0 10°L 260 %Y’ 02 %L'C %C 9L %S €L %ol 17~ S0 R4 |LEL %9 L 192°LL- |E¥'82 6968 SN0y pue|u| |BJ0 | |
IiSE] ¥y3 8v'¢ Hy3 gy3 g¥3 %ly o3 i=k=E] ¥d3 9l dd3 Hy3 dy3 8998 gd3
%0'8 L0 4 ce’L %8'LC %6'C %291 %EEL %04~ 8'0- €0l LLL %S LL- vZ6lL- 606 €601
%<6 80°0 ¥6°0 980 %862 %S'S %8'€T %E 81 %C’ |- 20~ L 6Ll %891~ oL'vL- /969 LL'E8 18207 60
%252 cL0 85°0 9%'0 %l vy %S'C %2C'8 %L'S %8¢~ 20z 0Ll el %6'GL- 69'vL- €9/ (4545} Asuiir 20
%l ¥l Lo 18°0 920 %¥'8 %L 0 %S'8 %8'L %l 9 S'0- LA 2’8 %C'L- |66'0- v9'8L 29'6. inoqybbe.g o
%l'¥l 2o 260 080 %lLE %S’ %19 %Ly %lLEL L0 6'G 'S %l'L- imad- £5'88 LG'68 X34 - SY|IIM LO
%E'6 60°0 60°L 66°0 %E 9L %0’} %E L | %E'9 %80~ 00- €6 €6 %89~ |69°G- 16682 82 ¥8 | $2IN0Y X3|4 |BIOL
%E6 600 60°L 660 %E9L %0k %E L | %E9 %8 0- 00 €S € |%89 169°G- |65°8Z 82 ¥8 | ®0IAag Buiusng 18907 80|
_ _ ] ﬁ |
%E'C| /€0 9¢'¢ 66'C %¥'CL %S’ L %S'EL %0°CL %20 00 |6°€ |i6:i8 %10 600 | £8°L6 v/,'L6 SpIY-v-ielq 810 L |
%lLClL 6€0 LSE 8L'E %S°EL %L’ %Syl %8CL %90 00 94 984 %90~ 860 21’66 0/.'66 YvQ - bbeig Ho4 $0
%C'CL S€0 (448> 18°C %y LL %E’L %LCTL %vLL %2C 0~ 0'0- 8'¢c 8'¢ %S0 ¥'0 86°96 0596 dvd - yenin €0
ihsEl Hy3 dd3 Hy3 Y3 qy3 yy3 Hy3 qy3 yd3 iheEl 3 gd3 ihsE! Hy3 Hy3
wa ma aley aley ma ma oney oney ma ma inoy noy wa ma ajey aey uny/enoy
% junowy abeisany | abBeiany % junowy | xoqaie4 | xogaieq % junowy 1ad sseq | itad sseq % junowy Aunoy Aunoy
9L/S) Skivl 9LISE Skivi 9LISE SLivi 9L/SL Siivl
91-024 ubnoiyl arA 9l-qa4 ybnoiyl grA 91-qa4 ubnoayl QLA 91-q24 ybnoiyy QLA 9LISLAL - SLIPLAA

(@LAZLNOM\Z L1eBpNg)ai4

9L0z'gl |udy Aepuopy

uosuedwo) aduewioad 3jeq 0} JBaA

Aoyiny jisuel] ouidopuayy



[ %001 %62 [ %6 [ %Lt [%S 1 |
%2 AN S10Q 108.ig B Joge] ‘sbes|in [ejo] |
8.6l 90°Z 2110 %88 9L 6L°€8 ySS'0vS'Z |LbL'Ab.  [886°L€Z  |0SL'P8L'L  |6/2'Z2E |¥08 208 6YL'PE l2ze'0e  |se6Lez  [185°8LY 1e101 ]
| | | |
[N €9 GOL |- %LGLL  |C L) 8719 69/ €/ 0v.1c | 168} €78 0 G626 |/60¢Ck 00Z | 100z | [SIpEl 8E£68 Jayio B0 L ]
/88 0.°€ 0b0'L- %LSEL  |bEC 67'59 2EC 08 6£6 8 [80¥ 169Gl ¥6L'S 9¢0'9 Z9v Z97 Se0LL 0v8'0F JaeyD g6 |
12709 vZ'8l BES 2 %Z20L |€€ 1685 LE5'eP 10871 [esv') Z51'se 0Ly 190'9 8¢c/ 8L orv'e 867 v SOINISS JOBAUOD 26|
| J—
0S°€l 08'L S0L°0 %6'SL S'L LL'v8 §82'99%'Z | LOV'STL | L60°0SZ _ [90E'ErL'L 1086298 |L0Z'S6F 675'eE |22L'62 __ [09¥'8LZ | 6¥Z'E6E 991A158 21|qnd |B30.L N
| | | |
229l So'Y 1500 %L 61 G'¢ 2058 |9¥€'95. |Elv'zez  [6LG Sy |9LS bhE 868'GYL [ L¥8GLE [Z010F 9688 [0S0°L€E 89Z'pyL | SeInoy buo B [e1sec) [e10] P
806 0LV 1200 %l L1 6} 9618 889'88lL [Z/F'SS  |6VO VL 6vv /8 ELLLE  |See v v95'C 2082 8rY'Y £68'0¢C €S0y BJUBS-BUSIY JUIOd Go|
6.8 vie S500 %901 L'y 00'c8 060°/Zl |8/e'/¢  [selB Sbe'8s £€9'z¢  |00v'ee RLiLL LEGL 00£'9 99r el eleens 6/ |
05'G 092 1200 %9'9 Iz 1Z7°¢8 LeL'se 66€'L [2elL S6YLL 505y 0089 /8¢ z0¢ 0r9 199'} Kepinies - ejefens v/ |
8E°EE /€6 £90°0 %2 L€ 9¢ 8.'68 0v0'Zlz  [zze'eo  [999°LL LYE'16 S0205  [86Y'vL 089z [8l¥e 1198 S0.'08 Japly 00 69
R4 GEGL 5100 %S 81 60 0g'8. ¥EL'G0L  [B6L60E | 125¢ 819'€S 2208l [ev8'9z  |2iSt  |ewel 0/2°L 66761 G9 BN0Y MeN B59
v0'8 280 SLL0 %9'8 8'6 LL'€6 292'c6 8l¥'/z Wtw,v €9z 2 G9/'8l 6902 zve'L 1001 182 ¥v0'8 1915800 09|
SE] EIE] REE] | , | | W | ]
| | | |
zLzT) 10°L 1610 %2 9L 9zl €v'8. 0/G'096 |/€¥'282  |088'Ey  |960 LY |L02'€9)L |Zlvehl 628'Cl /b22L 160075l [0E8'G5L Salnoy puejul[elo] |
0¥ 8h'C 0200 %LV oL 8998 2052 £56°L 885 or.'6 G187/ 2L9LL 982 162 98¥ €0C1
997l Zv'L 9€1L0 %2 9k €0l 61°06 182'z62  |[£0£'89 106", S0L'001 /96'G5 | ¥S€09 1£6'C 1952 /2r'og ¥£9'/€
859l ¥6°0 €8€°0 %8 €T L) 1969 98/7/6€  [L¥6'OLL  |SEbLL 650702 25€'59  |z2/02L /86'G 60.°G ¥¥6'00L | 9¥9'¥6 18207 60
8€'9 850 ¥S1°0 %2 8 0Ll €971 98%'02 2209 0gs 98.°01L 8rL'e £29°¢ 9le v9z 0062 ¥89'L Kauyir 20
999 180 2010 %S'8 7L v9'8. 6L0°0FL  [89L'L¥ 895'8 €61/ 0602l |vizve 512 1821 669l 2581l inogybbeig 5o
LS 260 1200 %9 66 £5'88 sezvrl  |eviey £08'7L 602'c/ seg'el  [LLy0Oz 151 0€9°'L £55'6 z18's
€LG 60} 2L00 %E L €G 658/ vlzSel 508 9¢ €20 11 £52°69 €ELCL 906 /1 9161 €65 L clv 8 [0EL6 S9}N0Y X34 [BI0
€L 60°L 200 %E L €g 658/ ylZ'SZL  |G08'9¢ €20°LL €529 €EL'ZL  [906' L1 9L6'L €65 L cly'g 0EL'6 @01AI8g BulUBAT 18207 80
RIE] SRE] IE] RE] ] IE] 0 0 0 0 0 0 0 0 0 0 X34 - SHIIAA LO
gL el 9g'¢ 900 %S €L 6°¢ £8°/6 9S9'¥29  [/¥/'€8L [GZLLEL | Lbv 29z Zr.'9y  [8¥0'69 169/ |G8€'9 886'VC  |220v8 | opIy-y-[eIQ [eI0L
9t L 1S°€ 800 %S Pl 0 2166 962252 |9vE VL 169'GS 19E°€01 8G€6L | 1/98Z vE0'E 056 ¢ 892 01 8299 | JvQ - bbeig WoJ vo
9eZl zce Sv0°0 %LTL 8¢ 86'96 006'LZE  [LOP'60L | ¥E09L 080'65 | v8€'/e [l/€0r  |€99v  lgese 0Z.pL vee' Ly | ~Yva - Yedin €0
SIE] IE] ERE] IE] SRE] NIE] 0 0 0 0 0 0 0 0 0 0 |
1H 2AS ale4 Apisqng oney ANOH ajey $1S09 §1S0) S1S0D $)S0) S}S09 S3IN SINOH SINOH ssed anuaaay unyanoy
Jad abeiany $ sad xog Jad AlanoH 1ejo 1 J0a41puy 12211Q paseg paseg ERITNETS pied ERITVETS aleyq
Ay ssed auey ssed Aunoy abeajpy alA alA ala aiA aia
(@LA3LNO¥\Z L1ebpng)s|i] ¥SS'0¥S'T [LpLLbL 80°vE [ZR0) 91-qa4 nyjg 91/5L02 Ad lemdY

910z'gl |udy Aepuopy

90UBWIOLIdd PUE SO1ISIIe)S 8)e(]-0}-Jea A

Auoyiny ysues] oupopusyy



Agenda Item # 4

To: Board of Directors

From: Sally Webster, Finance Manager
Date: April 22,2016

Subj: Financial Statements as of February 29, 2016

Attached are Financial Statements for the month ending February 2016. The Income
Statement shows a gain of $§ 166,493 and a $210,943 positive budget performance.
Comparing year-to-date through Feb 16 to Feb 15: Operating Revenue is up $35,809 (6.6%).
Other Revenue is up (0.8%) and Operating Expenses are down (2.5%) as compared to the
previous year. Our operating expenses compared to our budget are down (12.5%).

The Capital Income/Expense Statement reflects a gain of $85,345 this month. For further
details to the capital program, please see Agenda Item #6.

Our fiscal year ending June 15 has not been completed as of this date. Changes may be made
to accounts depending on the outcome of the actuarial reports and adjustments to the
Balance Sheet.



Mendocino Transit Authority

Budget to Actual Income Statement for eight months ending Feb-16
------- Year to Date-------
Description Actual Budget Variance Variance
Revenue $ $ $ %
Operating Revenue 578,106 633,136 (55,030) -8.7%
Other Revenue 2,168,809 2,271,409 (102,600) -4.5%
Total Revenue 2,746,915 2,904,545 (157,630) -5.4%
Operating Expenses
Transportation 1,776,375 2,039,201 (262,826) -12.9%
Maintenance 315,348 349,411 (34,063) -9.7%
Administration 489,163 561,983 (72,820) -13.0%
Total Operating Expenses 2,580,886 2,950,595 (369,709) -12.5%
Other (Income)/Expense (1,011) (1,600) 589 -36.8%
Mobility Management Program

Revenue 3,216 3,216 ERR
Expense (3,763) (3,763) ERR
Net Gain/(Loss) Before Depreciation 166,493 (44,450) 210,943 ERR

Mendocino Transit Authority

Balance Sheet as of .................. Feb-16
Description $ $
ASSETS
Current Assets
Cash 1,547,058
A/R, Prepaid Expenses & Inventory 1,220,617
Total Other Current Assets 2,767,675 :

Property, Plant & Equip Net of
Depreciation 11,814,737
Investment - Deferred 0

Total Assets 14,582,412

LIABILITIES & EQUITY
Current Liabilities
Accounts Payable & Accruals 449,332
Other Liabilities 127,515
Provision for Restricted Funds 251,610 ot
B Total Current Liabilities 828,457 B
Deferred Compensation Payable 0
Total Liabilities T Elmasy L T

Fund Equity
Contrtibuted Capital 12,492,260
Retained Earnings 1,261,695
__ Total Fund Equity 13753955 LERL
Total Liabilities and Equity 14,582,412




Mendocino Transit Authority

Budget to Actual Income Statement for eight months ending Feb-16
Year to Date | Annual Budget Actual
Actual 'Revised Feb 2015) Remaining | as % of
Description $ $ $ Budget
Capital Revenue:
State Grants 300,000 395,549 95,549 | 75.8%
STA - Capital 224,558 224,558 0| 100.0%
R/STIP 0 ERR
Federal 407,000 407,000 0.0%
Transfer from Transit Reserve 94,550 94,550 0.0%
Local - Other 37,500 37,500 0.0%
Sale of Assets 2 (2) ERR
Interest Income 435 (435) ERR
Other 0 ERR
Total Revenue 524,995 1,159:157 634,162 45.3%
Capital Expenses: Project
1 Staff Maintenance Van 96 50,396 50,396 0.0%
1 Heavy Duty Bus 0 0 ERR
2 Paratransit Vans 0 0 ERR
4 Large Vans 97 395,154 358,320 (36,834) 110.3%
2 Medium Duty Buses 98 5,263 346,080 340,817 1.5%
2 Paratransit Vans 0 0 ERR
0 ERR
0 ERR
0 ERR
0 ERR
0 ERR
Transportation 27, 8,500 8,500 0.0%
Maintenance 28 17,909 53,700 35,791 33.4%
Office ' 2900 2,104 37,500 35,396 5.6%
Bus Stops .t o 30 14,075 49,500 35,425| 28.4%
|-, - S| e, 0 ERR
Security Cameras/Projects 80 0 ERR
‘Transmissions/Major Repairs 5,144 (5,144)] ERR
Vehicle Equipment (Fare Boxes) 126,000 126,000 0.0%
e e O — ERR
L 0 0 ERR
Admin/Ops - Preliminary Design ~~ |c/o 89 ) e 0| ERR]
Admin/Ops - Construct e 93 0] ERR
i ; 0 ERR
) 0 0 ERR
Ukiah Senior Center 116 79,161 79,161 0.0%
Willits Senior Center 117 50,000 50,000 0.0%
Misc - Other 0 ERR
Total Expenses 439,650 1,159,457 719,507 | 37.9%
| Net Gain/(Loss) before Carryover | 85,345 0] (85,345) |
FY 2014/15 Carryover
STA - Capital 1 5 224,093 224,093 0.0%
Transfer from Transit Reserve L ‘g e 0 ERR
| Net Gain/(Loss) | 85,345 | 224,093|  138,748| |
P.13



Mendocino Transit Authority

REVENUE - Budget to Actual Comparison

Date: 18-Apr-16
Feb-16  Feb-16 Feb-16 Feb-16 YTD YTD YTD YTD
Dpt A/IC# Description Budget Actual Variance % Budget Actual  Variance %
Operating Revenue
40. 401.100 Fares-Passenger 36,538 26,149 (10,389) -28.4% 304,014 267,277  (36,737) -12.1%
40. 401.200 Fares Paid by Agencies 17,512 5783 (11,729) -67.0% 145,711 117,390  (28.321) -19.4%
40. 402.200 Contract Service 5,417 5,323 (94) -1.7% 43,333 44,496 1,163 2.7%
40. 405.100 Charter 609 361 (248) -40.7% 19,162 40,764 21602 112.7%
40. 406.100 Displays Ads 781 4,500 3,719  476.0% 6,250 6,800 550 8.8%
40. 409.200 Sonoma County Participation 14,333 12,095 (2,238) -15.6% 114,667 101,379  (13,288) -11.6%
r Total 75,190 54,211  (20,979) -27.9% 633,136 578,106 (55,030) -8.7%
Other Revenue
40. 409.100 TDA - Operations 207,660 207,660 1 0.0% 1,661,276 1,661,277 1 0.0%
40. 409.110 STA - Operations 14,583 14,583 (0) -0.0% 116,667 116,667 0 0.0%
40. 411.100 State\Local Grants 0 19,368 19,368 ERR 5,000 19,368 14,368 287.4%
40. 413.100 Fed Sec 5311 Oper Grant 41,333 41,333 (0) -00% 330667 330,667 0 0.0%
40. 413.110 Fed Sec 5311(f) Operating Grant 15,000 0 (15,000) -100.0% 120,000 0 (120,000) -100.0%
40. 413.200 Fed Planning Grant 0 0 0 ERR 0 0 0 ERR
40. 407.200 Senior Center Admin/Dispatch 2,158 2,158 (0) -0.0% 17,267 17,267 0 0.0%
40. 407.210 Maintenance Labor Revenue 2,500 2,745 245 9.8% 20,000 22,527 2,527 12.6%
40. 407.220 Maintenance Parts Revenue 0 45 45 ERR 0 541 541 ERR
40. 407.400 Rental Income 0 0 0 ERR. 0 0 .0 ERR
40. 407.500 Other Income 67 60 (7)  -10.0% 533 496 (37) __-7.0%
Total 283,301 287,952 4,651 1.6% 2,271,409 2,168,810 (102,599) -4.5%
Combined - Oper/Other Rev 358,492 342,163  (16,329) -4.6% ] 2,904,546 2,746,916 (157,630) -5.4%
Revenue - Mobility Management Program
41. 401.100 Fares-Passenger 0 3,216 3,216
41. 401.200 Fares Paid by Agencies 0 0
41. 402.200 Contract Service 0 0
41. 411.100 _ State Grant - Ag Worker/Commute Study 0 0
41. 413.110 Federal Operating Grant - JARC 0 0 B
41. 413 200  Federal Planning Grant - Commute Study 0 o 0
41. 407.500 Other Income 0 0
Total 0 0 0 0 3,216 3,216 |
Combined 358,492 342,163 (16,329) -4.6% 2,904,546 2,750,132 (154,414) -5.3%
Fares - Passenger/Agency 94,050 31,932 (22,118) -40.9% 449,725 384,667 (65,058) -14.5%

P.14



Mendocino Transit Authority - Public Service

File:(Budget16\EXPCUMBA)

Budget to Actual Comparison FY 2015/16  YTD thru Feb-16 YTD thru Feb-16 Monday April 18,2016
Budget Budget Budget Budget Actual Actual Actual Actual Diff Diff Actual Actual |
Description Transp Maint Admin Total Transp Maint Admin Total Amount % MMP Total
Wages 935,482 170,264 229,820 | 1,335,566 867,885 157,155 205,022 1,230,062 (105,504) -7.9% 1,230,062
Wages-Vac/Sick/Hol 167,203 36,051 46,113 249,368 159,957 35,391 40,910 236,258 (13,110) -5.3% 236,258
Health 317,375 41,872 41,872 401,119 262,753 40,847 30,742 334,342 (66,777) -16.6% 334,342
Workers Comp 84,304 10,279 1,363 95,945 78,074 10,821 1,479 90,374 (5,571} -5.8% 90,374
Retirement 97,687 19,212 24,445 141,344 77,155 17,997 20,542 115,694 (25,650) -18.1% 115,694 |
Payroll Taxes 31,138 5,444 8,002 44,583 30,656 5,752 81728 45,131 548 1.2% 45,131 |
Uniform Allowance 5,700 4,400 10,100 3,566 | 4,460 8,026 (2,074) -20.5% 8,026
Travel Expenses 4,625 2,280 5,590 12,495 6,925 2,097 3,976 12,998 503 4.0% 12,998
Outside Labor 4,784 4,039 68,699 10522 1,106 4,406 | 69,875 75,387 (2,135) -2.8% 1,438 76,825
Fuel-Revenue Vehicles 246,411 246,411 174,058 _ 174,058 (72,353) -29.4% 1,199 175,257
Lube-Revenue Vehicles 7,550 7,550 10,507 " 10,507 | | 2,957 | 39.2% 1,126 11,683
Tires/Tubes-Revenue Vehicles 15,932 15,932 5,968 5,968 (9,964) -62.5% 5,968
Parts-Revenue Vehicles 18,587 18,587 9,105 9,105 (9,482) -51.0% 9,105
Expense Parts 1,600 1,600 684 684 (916) -57.3% 684
Non-Capital Equipment 1,650 1,600 1,833 4,583 2,186 1,027 2,578 5,791 1,208| 26.3% 5,791
Office Supplies 200 9,000 9,200 (40) 7,100 7,060 (2,140) -23.3% 7,060
Subscriptions 1,265 1,400 1,009 3,674 355 453 684 1,492 (2,182) -59.4% 1,492
Dues & Memberships 55 5,675 5,730 4,957 4,957 (773) -13.5% 4,957
Janitorial Supplies 8,760 8,760 9,398 9,398 | | 638 7.3% 9,398
Shop Supplies 2,000 2,000 1,122 1,022 | (878) -43.9% 1,122
R & M-Buildings & Property 8,250 8,250 5,424 5,424 (2,826) -34.3% 5,424
Shelter Expense 1,600 1,600 418 41811 (1,182) -73.9% 418
Telephone 6,960 960 8,600 16,520 8,804 2,297 9,858 20,959 4,439| 26.9% 20,959
Utilities 5,610 780 7,940 14,330 5,330 398 9,023 14,751 421 2.9% 14,751
Insurance 76,481 6,000 10,011 92,492 59,487 5,835 10,644 75,466 (17,026) -18.4% 75,466
Purchased Transportation 1,200 1,200 1,012 | 1,012 (188) -15.7% 1,012
Marketing 87,575 87,575 | 59,924 59,924 (27,651) -31.6% 59,924
Training 9,245 3,383 1,600 14,178 2,136 410 1,838 3,879 (10,299) -72.6% 3,879
Board Expense 3,000 3,000 | 1,499 1,499 (1,501} -50.0% 1,499
Miscellaneous 2,049 400 80 2,529 1,830 165 1,995 (5634) -21.1% 1,995
Vehicle Rental | ERR
Equipment Rental 300 255 555 185 295 480 | (75) -13.5% 480
Property Rental 16,296 16,296 16,664 16,664 | | 368 2.3% 16,664
Total 2,039,201 349,411 561,983 | 2,950,594 || 1,776,374 315,347 489,164 | 2,580,885] | (369.709)] -12.5% 3,763| 2,584,648

2,039,201 349,411 561,983 | 2,950,594 | | 1,776,374 315,347 489,164 |

|# of Empl (Health benefits) 46 6 6 58

P.15






Mendocino Transit Authority Agenda ltem #5
Revised January 7, 2016

Board of Directors Meeting Schedule

Fourth Thursday of January through October and December 8
Subject to Change

Video Conference
Major Agenda Items

Date Time Location With
2016
January 28 130 Fort Bragg Ukiah
F ebfuafy-v—w---- B VA1 11 11 e .gnly_w | pitial-204647-Budgel-Discussion==____
General Manager Contract
March 24 130 Ukiah Fort Bragg  DRAFT 2016/17 Budget & Claim

April 28 130 Point Arena only

May 26 130 FortBragg Ukiah

June 23 130 Ukiah Fort Bragg  FINAL 2016/17 Budget

July 28 130 Willits only 2017/18 Transit Needs:Willits

August 25 115 Point Arena only 2017718 Transit Needs: Point Arena

September 22 130 Fort Bragg Ukiah 2017/18 Transil Needs: Fort Bragg

October 27  13s  Ukiah Fort Bragg 2017118 Transit Needs: Ukiah
November no meeling scheduled
December 8 130 Ukiah Fort Bragg







Agenda Item # 6

To: MTA Board of Directors p s

v i v { e
From: Bruce Richard, interim General M@naqeﬁdgl”{
Date: RApril 21, 2016 X

Subj: Capital Program: Progress Report

This report is consistent with the capital budget dated July 25, 2015

2015/16 Projects ’ Current Budget
Bus Stop Improvements (Other) $49,500

NEW ACTION: None.

PROBLEMS : None.

Two Senior Center Vehicles (5310) $129,161

NEW ACTION: Van for Ukiah has been ordered.

PROBLEMS : None

Two Medium Duty Buses (5311f) $346,080

NEW ACTION: None.

PROBLEMS : The second bus has major suspension problem

and is being repaired in Sacramento.

Four Large Vans (Prop 1B and STIP) $358,320
NEW ACTION: Third van has been delivered and accepted.
PROBLEMS : Fourth still has unacceptable vibrations

and is being repaired in LA.

Two-way Radio Replacement incl. Dispatch Console (Prop 1B

and STA) $125,000
NEW ACTION: None.
PROBLEMS : Options for radio equipment are unsettled.

Requests for changes have not been approved by OES.

Maintenance Service Van (STA) $50,386
NEW ACTION: None.
PROBLEMS : Project will be carried over to 16/17.






Agenda Item #8

To:  MTA Board of Directors

From: Sally Webster, Finance & | Manager
Date: April 25,2016

Subj.: Unmet Transit Needs

As you know, MTA collects the Unmet Transit Needs submitted in a variety of ways
during the fiscal year. We began the FY17/18 Unmet Transit Needs at our December
2015 meeting.

Unmet Transit Needs identified thus far:

> Daily service to Wildwood Campground, east of Hwy 1 on Hwy 20

Solar Powered Transit Center with Electric Vehicles on the old Masonite
Property

More Service on the South Coast

Restore old Coaster Service to and from Mendocino

Add more service to Anderson Valley from Ukiah

Move the “Colombi” stop at the intersection of Harold and Oak street in
Fort Bragg to Oak Street between Park and Harold.

> Service to/from Burke Hill Road in Ukiah

v

-~
4

YV VvV

Staff Recommendation:
Solicit public input for any Unmet Transit Needs for Point Arena and/or other areas of
the County. Add any unmet transit needs to the list.






Agenda Item # 9

To: MTA Board of Directors ¢ '

From: Bruce Richard, interim General Manaqq&fzy4
Date: April 21, 2016 ( -

Subj: Low Carbon Transit Operatlons Program (LCTOP)

Last year, MTA requested an allocation of LCTOP funds specifically to
replace lost revenue from Mendocino College students who are riding
buses for no fare during the current Spring semester. From January
25 through the end of March, we have carried over 9,000 students who
show the driver a photo ID with a sticker indicating this semester.
Note that students can use the ID for trips to and from the College
as well as any other origin/destination.

This program allows use of the funds for many other purposes. The
requirement 1s that the project reduces emissions of greenhouse
gasses. Our project is specifically listed because fare free transit
will attract at least some riders who had previously driven, thus
reducing vehicle miles travelled and GHG emissions. In the past, the
Board has indicated a strong interest in acguiring one oOr more
electric buses. This clearly would gualify for use of LCTOP dollars
and is a typical example of projects.

The purpose of this agenda item is to request Board direction on
future use of LCTOP funds. The estimate for next year 1s more than
double this year’s $31,000, and officials expect continued growth.
Choices are 1) Fare Free Transit for Mendocino College students, 2)
save up funds (three year maximum) to help purchase an electric bus,
3) some other operating project that reduces emissions. We could also
invest in more than one project.

On April 20, MTA staff met with College officials including President
Reyes. Refer to the attached follow up email. It was a very
positive meeting. College staff were very excited about continuing
the project next school year. The President offered their
consideration of being a funding partner, or requesting an election
to let students fee themselves to support Fare Free Transit.

Recommendation

Continue the project in school year 2016-17. Use the Fall 2016
Semester and passenger surveys to more fully analyze the demand for
free rides and the cost in lost revenue. Enter an agreement with
Mendocino College for a funding partnership to begin with Spring 2017
semester, and then contract for funding partnership on an annual
basis.

Cc: - President Reyes;
Dean Cichocki,
J ' Sl
essica Silva p 93



Bruce Richard

From: Jessica Silva <jsilva@mendocino.edu>
Sent: Wednesday, April 20, 2016 5:02 PM

To: Bruce Richard; Wendy Taylor; Christa Nunez
Cc: Arturo Reyes; Eileen Cichocki

Subject: Meeting Follow-Up

Good Afternoon,

Thank you all for joining us this afternoon to discuss our continued collaboration that offers free rides for students of
Mendocino College! We are excited about the potential for continuing this program, and truly appreciate the support of
your staff and Board at MTA.

As a follow-up, | wanted to highlight some important points of our meeting and some of the items that we all had hoped
to follow-up on. If anyone has anything to add please let me know!

e  MTA will determine at their Board meeting Thursday, April 28" if the Grant funding will continue to be used for
this endeavor in the 2016 — 2017 academic year. Bruce will e-mail Jessica to confirm.

e  MTA will determine their financial need in offering free rides for students and what ‘cap’ they can place on this
program, in doing so they will provide a static number that would need to be provided by MC if they use all of
the grant funding offered to them.

e  MTA will not be offering free rides in the Summer of 2016.

e  MTA will meet with ASMC to discuss the total cost of offering this program and how ASMC can possibly assist
them (financially) in continuing this program in the future.

e  MC will provide MTA with a timeline for the new ID cards on the Coast and/or if they will still be paper cards in
the fall. (At this time we received a response stating that the equipment is here and should be in the installation

stages soon.)
e  MC will provide advertising placement for MTA in the Fall 2016 and Spring 2017 Schedules if the MTA Board has

agreed to continue the program.
e  MC will update advertising and send to Christa to have approved by the MTA team, this advertising will be used

for shelters, inside buses, the MC schedules, and advertising around MC Campus.
e  MC will work on funding for larger advertising on busses.

At this time | will wait to hear from Bruce following the MTA Board meeting next week before moving ahead on any
advertising measures.

Please feel free to e-mail back with any additional questions, responses to our questions, or ideas — | look forward to
improving the process and establishing a long term plan for our continued collaborative success!

Thank you,
Jessica

p.s. Wendy and Bruce, | have cc’ed Eileen on this e-mail so you have her e-mail address.

Jessica Silva

Director of Community Relations & Communication
Mendocino College

1000 Hensley Creek Road

Ukiah, CA 95482



Agenda Item #10

To: Board of Directors

From: Sally Webster, Finance/Pers r

Date: April 22,2016

Subj: Claim Revision - STA Funding for Operations FY2015/16

In March 2015, MTA submitted a Draft Budget and Claim for TDA and STA funding for
FY15/16. For the March claim, we were uncertain if MTA had the ability to use STA
funding for Operations, therefore, the Claim for STA funding for operations was omitted at
that time. MTA was able to ascertain that MTA could use STA funds from the previous year,
and included $175,000 of STA funding for operations in the final budget.

In addition, the Capital Budget approved by the Board for FY15/16 on June 25, 2016
increased the allocation for Capital Reserve from $48,470 to $94,550. The revised Capital

Budget which supports this is attached.

As aresult, MTA needs to file a Claim Revision for FY15/16 in order to allocate the
budgeted and approved STA funding for Operations, and claim tor additional Capital
Reserve funds. This requires approval of Resolution #2016-09 revising the Claim for
Funds, and authorizing submittal of the revised claim to MCOG.

Recommendation:
Staff recommends the approval of Resolution #2016-09, which approves the above changes

and authorizes the Interim General Manager or the Finance Manager to submit to MCOG
the Revised Claim for additional use of $175,000 in STA Funds for Operations and $94,550

from Capital Reserve.



MENDOCINO TRANSIT AUTHORITY
RESOLUTION 2016-09
AMENDING FISCAL YEAR 2015/2016 BUDGET
INCLUDING A CLAIM FOR ADDITIONAL STA FUNDS FOR OEPRATIONS

WHEREAS: :
1. MTA policy calls for the adoption of annual balanced budgets, and

2. The MTA Board of Directors approved the Final Budget FY2015/16 at the June
25, 2015 meeting utilizing STA funding for operations to balance the budget, and
funding from the Capital Reserve for vehicle acquisition,

NOW, THEREFORE, BE IT RESOLVED that the MTA Board of Directors hereby:

1. Approves the revised Claim for Funds as presented to the Board at its meeting
on June 25, 2015.

2. Directs the Interim General Manager or the Finance Manager to submit the
Revised Claim of $175,000 for STA funding of Operations, and $94,550 in Capital
Reserve funding as approved at the April 28, 2016 meeting.

ADOPTION of this RESOLUTION was MOVED by Director and
SECONDED by Director at a regular meeting of the MTA Board of
Directors on April 28, 2016, by the following Roll Call vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

Jim Mastin, Chairman Sally Webster, Finance Manager



Mendocino Transit Authority

Summary of 2015/2016 Revised Claim for Funds

25-Apr-16
| FY2014/15 FY 2015/16
|Source Authority Purpose Amount Amount
Local Transportation Fund:

PUC, Sec. 99260(a) MTA Operations $2,368,578 $2,491,915

PUC, Sec. 99260(a) Unmet Transit Needs $0

PUC, Sec. 99400(c) Senior Center Operations $439,476 $462,360

PUC, Sec. 99260(a) MTA & Senior Capital $0 $0

CCR, Sec. 6648 Transit Capital Reserve $0 $0

PUC, Sec. 99260.6 Rail Passenger Subsidy $0 $0
| Total $2,808,054|  $2,954,275]

$2,954,275

State Transit Assistance Fund:

CCR, Sec. 6730(a) MTA Operations $250,000 $175,000

CCR, Sec. 6731(b) Senior Center Operations $0 $0

CCR, Sec. 6730(b) MTA & Senior Capital $136,650 $282,919

CCR, Sec. 6752 Reclaim for MTA Capital $0 $0

CCR, Sec. 6648 Transit Capital Reserve $0
| Total $386,650 | $457,919 |

Capital Reserve

CCR, Sec. 6648 MTA Capital $0 $94,550

CCR, Sec. 6648 Senior Capital $0 $0

CCR, Sec. 6631 Long-Term Capital Reserve $413,796 $319,697
| Total $413,796 | $414,247 |
1 Total Claim $3,608,500]  $3,826,441|

B2
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Agenda Item # 11

D
To: MTA Board of Directors i< -
From: Bruce Richard, interim General Manager”ﬁgdéZAL/
Date: April 22, 2016 e (N,

Subj: Public Transit Modernization (PTMISEA)

This source of funding was approved by California voters in 2006 and
included $3.6 million specifically for transit capital projects. MTA
has used our share mostly for bus replacement, but also for
construction of the new Maintenance Facility and Solar Canopy.

For FY 2016/17, staff has budgeted $306,843 to help fund the
replacement of one Paratransit Van and three Large (20-passenger)
Vans. For 2016/17 or 2017/18 approximately $180,000 will remain.
Unless some transit system leaves their money on the table for the
rest of us, that will be the end of the ten-year program.

In order to receive the funding for next year, MTA needs to submit an
allocation request, which includes a resolution, by May 6.

Recommendation

Adopt Resolution 2016-10, attached, authorizing MTA to spend the
$306,843.



MENDOCINO TRANSIT AUTHORITY
RESOLUTION 2016-10

DISBURSE PROPOSITION 1B PTMISEA FUNDS

WHEREAS :

. The Public Transportation Modernization, Improvement, and
Service Enhancement Account (PTMISEA) Program was created by
Proposition 1B, the Highway Safety, Traffic Reduction, Air
Quality, and Port Security Bond Act of 2006; and

. PTMISEA funds may be used for transit rehabilitation, safety or
modernization improvements, capital service enhancements or
expansions, new capital projects, bus rapid transit
improvements, or rolling stock (buses and rail cars)
procurement, rehabilitation or replacement; and

. The MTA has a project, the “One DAR and Three Large Vans” which
meet the criteria specified by the PTMISEA program; and

NOW, THEREFORE, BE IT RESOLVED that the MTA Board of Directors
hereby:

Authorizes the General Manager and/or the Finance and Personnel
Manager, to expend up to $306,843, plus any interest posted on a
later date, on the “One DAR and Three Large Vans” project and
authorizes them to execute for and on behalf of MTA, a public
entity established under the laws of the State of California,
any actions necessary for the purpose of completing this
purchase.

ADOPTION of this RESOLUTION was MOVED by Director and
SECONDED by Director at a regular meeting of the MTA Board
of Directors on April 28, 2016 by the following Roll Call vote:

AYES:
NOES :
ABSTAIN:
ABSENT:
ATTEST :

James W. Mastin, Board Chair Bruce Richard General Manager



Agenda Item # 13

Toi: MTA Board of Directors ‘Qj
From: Bruce Richard, interim General Manager—y 7,//¢e—
Date: April 22, 2016 &/

Subj: Grant Application Updates

Five requests for funding for the current and the budget year have
been or will be submitted. Here i1s an update:

Federal 5311 non-urban Operating Assistance. $469,217
MTA has always received this federal grant. The amount for next year
is lower than for this year. The application has been submitted and

approval is assured.

Federal 5311(f) Intercity Bus Operating Assistance. $300,000
MTA has received and used these funds several years for our long,
Intercity Routes. This year, we are providing one round trip between
Willits, Ukiah and Santa Rosa Monday through Saturday. For next
year, we would use this source to expand that by operating a second
Route 65 CC Rider round trip between Mendocino, Fort Bragg, Willits,
Ukiah and Santa Rosa. In addition, two new round trips would be

provided between Fort Bragg, Willits and Ukiah. Refer to the attached
color timetable. Both of these additions were listed as Unmet Transit
Needs. This grant is competitive, but we are confident of success

which will be announced in mid May.

California Prop 1B Public Transit Modernization (PTMISEA) Capital.
$306,843

This has been a wonderful source of capital funding since 2008,

mainly to help keep our fleet replaced on a regular basis. The

application for next year is due May 6 and approval is assured. We

will buy four more replacements. FY 2017/18 will be the last year.

California Prop 1B Safety & Security (TSSSDRA) Capital. $208,000
MTA has also used this source since 2008 for various security
projects. In recent years, work has focused on replacing on-board
video recorder and two-way radio systems, but the vendors who supply
radio systems are in a state of flux, so we have dropped that part
for now and hope to complete the video project by Summer. The
allocation for this year has not been approved by the Governor’s
Office of Emergency Services. This has been a difficult situation.
OES does not return our phone calls or respond to emails or letters.

California Cap & Trade, Low Carbon Transit Operating Program (LCTOP)
$92,361
MTA is currently in the first round of this new source, providing
Fare Free Transit to registered students at Mendocino College,
including Willits and Fort Bragg campuses. An application has been
submitted for our share for next year to continue the project to
school year 2016/17, and approval is expected shortly. Note that
changing to a different project P'31>t hard. See Agenda Item # 9.



Mendocino Transit Authority

5311(f) INTERCITY BUS
OPERATING ASSISTANCE DETAIL

Proposed CC Rider Timetable

April 14, 2016

- southbound |
Original New New New
Route 65 65 64 64
Frequency daily M - Sat M - Sat M - Sat
Mendocino - Main St Shelter 7.10 70.10 : -
Fort Bragg - Boat Yard 7.30 10.30 11.50 3.20
Willits - Babcock Park 8.30 11.30 12.50 4.20
arr Ukiah - Pear Tree 9.00 2.00 1.20 4.50
lv Ukiah - Pear Tree 9.20 20
Ukiah - Airport . B s 3 1.25 > 1.35* 4.55 > 6.15*
SANTA ROSA '
AMTRAK - Codding 10.10 >11.50 1.10 > 2.45
SMART - RR Depot - 1.25 Mid day 77
GGT - 2nd St Transit Mall 10.30 >10.50 1.30 > 1.45
Greyhound - 440 Dutton Ave 10.35 1.35 > 2.40
> signifies connection to listed operator
* Greyhound southbound at Ukiah Airport
** Greyhound northbound at Ukiah Airport
northbound
New New Original New
Route 64 64 65 65
Frequency M - Sat M - Sat daily M - Sat
SANTA ROSA
AMTRAK - Codding 11.40 > 1.35 3.50
SMART - RR Depot ?? Midday 1.50 -
GGT - 2nd St Transit Mall 1.51 > 155 357> 4.10
Greyhound - 440 Dutton Ave 1.45 4.15
Ukiah - Pear Tree arr 9.00 12.00 2.58 $.33
Ukiah - Pear Tree lv 9.15 12.15 3.15 5.53
Ukiah - Burger King - - - BSOS < 5.50**
Ukiah - Airport - - 3.20 <1.35* 6.03 >6.15*
Willits - Babcock Park 945 12.45 3.45 6.40
Fort Bragg - Boat Yard 10.45 1.45 4.45 7.40
Mendocino - Main St Shelter - - 5.05 8.00

<> signifies connection to or from listed operator
*Greyhound Southbound at Ukiah Airport
**AMTRAK Northbound at Ukiah Burger King
***Greyhound Northbound at Ukiah Airport

CCR timetable P32



