Agenda #2

Mendocino Transit Authority Board of Directors

Minutes of the Regular Board Meeting October 29, 2015

Ukiah - Bruce Richard Maintenance Facility
Present: Mastin, Doble, Tarbell, Strong, Peters, Gjerde
Excused: Cross
Stafs; Baxter, Butler, Webster
Others: Ellard, Cliff Paulin

Chair Mastin called the Meeting to order at 1:33 PM.
Chair Mastin asked for Public Comment

CONSENT CALENDER

Agenda Item #2: Minutes August 27 and September 24, 2015
Regular Board Meeting

Agenda Item #3: Service Performance Report: August 2015, and
Summer Quarter 2015

Agenda Item #4: Financial Report: August 2015 _

Agenda Item #5: Board Meeting Dates and Locations (moved to
Agenda Item #7

Agenda Item #6: Capital Program: Update/Progress Report

Director Strong requested we pull Agenda Items #3 & 4 for
further discussion. Items pulled and placed as Action Items

#7b&c.

Dir. Peters moved and Dir. Strong seconded to accept Agenda
Items #2 and 6 of the Consent Calendar. Motion passed
unanimously.

Agenda Item #7b: Service Performance Report: August & Summer
Quarter 2015. Dir. Strong requested clarification of the

Performance Measures on Page 7, and how it related to the
Financial Statements. GM Baxter and Fin Mgr. Webster discussed

the details of the report. It was noted that Total Operating
Cost should read: ‘Total Operating Cost Down 6.1%'

Agenda Item #7c: Financial Report: August 2015. No further
discussion was requested on this item.

Dir. Gjerde arrived at 1:42 pm.



Dir. Strong moved, Dir. Tarbell seconded to approve Agenda Items
#7b and #7c as corrected. Motion carried unanimously.

Agenda Item #7: Board Meeting Dates and Locations: Action:
review and set new meeting dates if required. After discussion
on rescheduling the November/December meetings, it was decided
that the November meeting would be rescheduled to November 39
from 10:00 am to 5:00 pm. This meeting would be an all-day Team
Building meeting. The December meeting would be scheduled on
Dec 10th at 10:00 am to 1:00 pm., and preferably be a face-to-
face meeting.

Moved by Dir. Strong and seconded by Dir. Gjerde, the motion
passed unanimously.

Changing the Regular Board Meetings to the second or third
Thursday was discussed. This was tabled to the December meeting
to see if scheduling conflicts could be worked out.

Agenda Item #8: Unmet Transit Needs: GM Baxter stated that
there were two new unmet needs added to the list. One need was
met by a minor change in scheduling Route 60 to accommodate
stops in Fort Bragg instead of deadheading back to the yard.
Dir. Peters added service to Cleone once or twice a day. Dir.
Tarbell questioned the timing as far as our CC Rider Service
with Golden Gate Transit. GM Baxter explained that it is
difficult to coordinate with GG Transit, as they often change
their schedule and do not communicate with us when they do.

Agenda Item #9: Team Building Meeting: Review proposal: Cliff
Paulin presented his proposal for a Facilitated Team Building
meeting, which included the Scope of Work and proposed timeline.

Mr. Paulin pointed out that the Timeline presented in the packet
will have to be compressed a bit to meet the November 30" date
approved at this meeting. It will be a great facilitated team
bldg effort, and it may result in a lot of questions raised that
we may or may not be able to resolve in this timeframe.

Dir. Doble mentioned that this is a precursor to a more in depth
strategic planning effort that was planned in the Spring, and
that one of the goals of the Team Building Meeting will be to
help form a detailed scope of services to move forward with the
that future session.

The Board reached consensus that MTA move forward with what Mr.
Paulin’s proposal as proposed.



Dir. Mastin called for closed session at 2:34 pm, General
Manager Evaluation - Pursuant to GC 54957 (b) (1), Public Employee
Evaluation.

Report out of Closed Session: An Ad Hoc Committee has been
formed relative to the General Manager’s Evaluation, consisting
of Dir. Tarbell and Dir. Mastin. The committee will report back
at the December Board meeting.

Due to time constraints, Agenda Items #10, #11, and #12 were
omitted from the agenda.

The Regular meeting of the MTA Board of Directors adjourned at

) WW

James W. Mastin, Chair Sgliy Webster, Finance/Pers. Mgr.







Agenda Item # 3

To: MTA Board of Directors
From: Dan Baxter, General Manager
Date: December 2, 2015

Subj: Service Performance Report: October 2015

Attached is the Monthly Report for October 2015 comparing
performance with the October 2014 Report. October 2015
performance exceeded six of the twelve standards, while nine of
the standards improved or stayed the same compared with October
2009.

Also attached 1is a vyear-to-date summary of statistics and
performance measures by route, with subtotals by service type.
Due to month-to-month fluctuations, this year-to-date summary is
more meaningful than the monthly reports. That page also
provides a comparison with the same four months of last year,
showing Total Public Service. Below are the highlights of the
year-to-date summary:

Fare Revenue Up 14.7%
Ridership Down 0.1%
Service hours Up 550%
Total operating cost Down 4.9%

That means that compared to last fiscal year after October
(Four months) :

Cost per hour (hourly rate) Decreased 9.4% to $84.46
Productivity (passengers per hour) Decreased 4.8% to 7.9

Farebox ratio Increased 20.6% to 16.3%
The average fare paid Increased 14.8% to $1.75

October’s data shows a nice increase in the Farebox Ratio and
other related metrics. Productivity decreases but should improve
as the new Ukiah-Santa Rosa route grows and when the College
Fare Program begins in January.



Mendocino Transit Authority

MONTHLY PERFORMANCE

02-Dec-15

Operating
Service Passengers Farebox Cost
Month per Hour Ratio per Hour
Dial-A-Rides
‘ Oct-14 3.8 12.0% 93.37
Jul-15 3.8 11.7% 91.97
Aug-15 4.0 13.2% 89.92
Sep-15 4.0 16.6% 103.32
Oct-15 4.1 13.6% 98.00
STANDARD 45 15.0% 87.19
Flex Routes (***)
Oct-14 5.4 7.0% 81.29
Jul-15 5.8 6.4% 80.67
Aug-15 5.7 7.2% 73.30
Sep-15 6.3 10.1% 82.93
Oct-15 6.1 7.9% 77.02
STANDARD 8.2 15.0% 89.80 |
Short Distance Bus Routes (**)
Oct-14 14.0 15.3% 87.55
Jul-15 12.7 12.8% 79.82
Aug-15 12.4 13.9% 73.46
Sep-15 14.2 21.2% 83.15
Oct-15 13.4 16.5% 78.95
~ STANDARD 140 ~ 15.0% 88.16 |
Long Distance Bus Routes (*)
Oct-14 4.9 18.9% 92.41
Jul-15 3.4 15.4% 86.48
Aug-15 3.4 18.0% 78.26
Sep-15 3.9 24.5% 88.71
~ Oct-15 4.1 22.1% 8759
~ STANDARD 3.2  15.0% - 90.18 ]

(*) Includes Routes 60 Coaster, 65 C C Rider, 75 Gualala - Ukiah and 95 Point Arena - Santa Rosa
(**) Includes 5 BraggAbout, 7 Jitney, 9 Local, 15 Laytonville, 20/21 Willits, 30 Rdwd Vly
(***) Includes Willits Flex
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Agenda Item # 4

To: Board of Directors

From: Sally Webster, Finan, nel Manager
Date: December 2, 2015

Subj: Financial Statements as of October 31, 2015

Attached are Financial Statements for the month ending October 2015. The Income
Statement shows a gain of $55,511 and a $48,238 positive budget performance. Comparing
year-to-date through Oct 15 to Oct 14: Operating Revenue is up $28,640 (10.1%). Other
Revenue is down (1.7%) and Operating Expenses are down (4.3%) as compared to the
previous year. Our operating expenses compared to our budget are down (8.6%).

The Capital Income/Expense Statement reflects a gain of $68,122 this month. For further
details to the capital program, please see Agenda Item #6.

Our fiscal year ending June 15 has not been completed as of this date. Changes may be
made to accounts depending on the outcome of the actuarial reports and adjustments to
the Balance Sheet.



Mendocino Transit Authority

Budget to Actual Income Statement for four months ending Oct-15
------- Year to Date-------
Description Actual Budget Variance Variance
Revenue $ $ $ %
Operating Revenue 313,612 328,491 (14,879) -4.5%
Other Revenue 1,076,241 1,138,205 (61,964) -5.4%
Total Revenue 1,389,853 1,466,696 (76,843) -5.2%
Operating Expenses
Transportation 914,720 1,012,913 (98,193) -9.7%
Maintenance 171,753 173,825 (2,072) -1.2%
Administration 247,917 273,485 (25,568) -9.3%
Total Operating Expenses 1,334,390 1,460,223 (125,833) -8.6%
Other (Income)/Expense (654) (800) 146 -18.3%
Mobility Management Program

Revenue 2,817 2,817 ERR
Expense (3,423) (3,423) ERR
Net Gain/(Loss) Before Depreciation 55,511 7,273 48,238 ERR

Mendocino Transit Authority

Balance Sheet as of .................. Oct-15
Description $ $
ASSETS
Current Assets
Cash 1,392,005
A/R, Prepaid Expenses & Inventory 1,258,654
Total Other Current Assets 2,650,659
Property, Plant & Equip Net of
Depreciation 11,845,642
Investment - Deferred 0
Total Assets 14,496,301

LIABILITIES & EQUITY
Current Liabilities

Accounts Payable & Accruals 472,497
Other Liabilities 134,575
Provision for Restricted Funds 224,891
Total Current Liabilities 831,963
Deferred Compensation Payable 0
_Total Liabilities 831,963
Fund Equity
Contrtibuted Capital 12,402,643
Retained Earnings 1,261,695
Total Fund Equity 13,664,338
Total Liabilities and Equity 14,496,301
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Mendocino Transit Authority

Budget to Actual Income Statement for four months ending Oct-15
Year to Date | Annual Budget Actual
Actual 'Revised Feb 2015) Remaining | as % of
Description $ $ $ Budget
Capital Revenue:
State Grants 395,549 | (395,549 0.0%
STA - Capital 74,853 224,558 (149,705) 33.3%
R/STIP 0 ERR
Federal 407,000 (407,000 0.0%
Transfer from Transit Reserve 94,550 (94,550 0.0%
Local - Other 37,500 (37,500 0.0%
Sale of Assets 0 ERR
Interest Income 282 282 ERR
Other 0 ERR
Total Revenue 75,135 1,159,157 | (1,084,022 6.5%
Capital Expenses: Project
1 Staff Maintenance Van 96 50,396 (50,396 0.0%
1 Heavy Duty Bus 0 0 ERR
2 Paratransit Vans 0 0 ERR
4 Large Vans 97 358,320 (358,320 0.0%
2 Medium Duty Buses 98 346,080 | (346,080 0.0%
2 Paratransit Vans 0 0 ERR
0 ERR
0 ERR
0 ERR
0 ERR
0 ERR
Transportation 27 8,500 (8,500 0.0%
Maintenance 28 3,562 53,700 (50,138 6.6%
Office 29 2,104 37,500 (35,396 5.6%
Bus Stops 30 1,348 49,500 (48,152 2.7%
0 ERR
Security Cameras/Projects 80 0 ERR
Transmissions/Major Repairs 0 ERR
Vehicle Equipment (Fare Boxes) 126,000 (126,000) 0.0%
0 ERR
0 0 ERR
Admin/Ops - Preliminary Design clo 89 0 ERR
Admin/Ops - Construct 93 0 ERR
0 ERR
0 0 ERR
Ukiah Senior Center 116 79,161 (79,161)  0.0%
Willits Senior Center 117 50,000 (50,000) 0.0%
Misc - Other 0 ERR
Total Expenses 7,013 1,159,157 (1,152,144 0.6%
| Net Gain/(Loss) before Carryover 68,122 | 0] 68,122
FY 2014/15 Carryover
STA - Capital 224,093 | (224,093) 0.0%
Transfer from Transit Reserve 0 ERR
| Net Gain/(Loss) 68,122 | 224,093 (155,971)
P.15







Mendocino Transit Authority

Agenda ltem # 5
Revised November 30, 2015

Board of Directors Meeting Schedule

Fourth Thursday of January through October
Third Thursday of November and December

Video Conference

Date Time Location With Major Agenda ltems
2015
Cancelled
July 23 130 Willits only 2015/16 Transit Needs: Willits
August 27 130 Point Arena only 2015/16 Transit Needs: Point Arena
September 24 130 Fort Bragg Ukiah Facilitation Proposal
Ukiah Ukiah only unless a General Manager Evaluation
October 29 130 MTAMaint Facility teleconference is requeste Full Electric Bus Demo
1000 Ukiah Conference Center Facilitated Meeting
November 30 s00 Merlot Room CANCALLED
General Manager Evaluation
December 10 10:.00am Ukiah Fort Bragg  2015/16 Transit Needs: Ukiah
2016
January 28 130 Fort Bragg Ukiah 2016/17 Transit Needs: Fort Bragg
February 25 130 Willits only Initial 2016/17 Budget Discussion
2015/16 Transit Needs: Ukiah
March 24 130 Ukiah Fort Bragg  DRAFT 2016/17 Budget & Claim
2016/17 Transit Needs: Point Arena
April 28 130 Point Arena only General Manager Evaluation
' General Manager Contract
May 26 130 FortBragg Ukiah Unmet needs Ukiah and Fort Bragg
June 23 130 Ukiah Fort Bragg  FINAL 2016/17 Budget







: Agenda Item # 6
To: MTA Board of Directors
From: Dan Baxter, General Manager

Date: November 30, 2015
Subj: Capital Program: Progress Report

This report is consistent with the capital budget dated July 25, 2015

2015/16 Projects Current Budget

Bus Stop Improvements (Other) $49,500
NEW ACTION: (A 14/15 Project carried over to 15/16) MCOG approved
$25,000 for phase 2. Phase 2 is complete and staff has applied for
funding to begin Phase 3.

PROBLEMS : None.

Two Senior Center Vehicles (5310) $129,161
NEW ACTION: Waiting for the State Agreements.

PROBLEMS : None

Two Medium Duty Buses (5311f) $346,080

NEW ACTION: CalTrans has approved our grant application, and has
provided notice to proceed. Buses are being built and inspected.
Delivery expected in late 2015.

PROBLEMS: None.

Four Large Vans (Prop 1B and STIP) $358,320
NEW ACTION: Application has been submitted for Prop 1B (PTMISEA)
funding. Buses are being built and inspected. Delivery expected in

late 2015.
PROBLEMS : None.

Two-way Radio Replacement inc. Dispatch Console (Prop 1B
and STA) $125,000
NEW ACTION: Quote is in, waiting for vendor to install digital
equipment at tower sites.

PROBLEMS : Tower installation timing is not clear.

Maintenance Service Van (STA) $50,386
NEW ACTION: We are researching new Vehicles.

PROBLEMS : None, but project may be carried over to 16/17.

Facility Solarization & Modernization (This is a 16/17
project)Admin Building Design/Construction (State of Good
Repair, Prop 1B) $1,000,000
NEW ACTION: Preliminary design is completed. Majority of funding is

not secure.

PROBLEMS: Searching for funding.
P.19






Agenda Item # 7

To: MTA Board of Directors
From: Dan Baxter, General Manager
Date: November 30, 2015

Subj: Board Meeting Dates and Locations

Last month the Board began a discussion about reviewing future
meeting dates in order to find a date and time that would reduce
conflicts with other meetings. Staff was directed to bring this
back for Board consideration and discussion in December.

The latest meeting schedule is included in Agenda Item #5.

Recommendation

Review and discuss possible alternative meeting dates. Give
direction to staff.






AGENDA ITEM # 8

TOr: Board of Directors
From: Dan Baxter, General Manager
Date: December 1, 2015

Subject: Unmet Transit Needs FY 2016/17

As you know, MTA collects the Unmet Transit Needs submitted
in a variety of ways during the fiscal year. This public
forum is for Unmet Transit Needs for FY 2016/17.

Unmet Transit Needs identified thus far:

e Table 27 of our 2014'Transit Survey (not attached due
to the size but will be considered, available in the
May 26, 2015 Board Packet and our website).

e Inland Service Including:

o Additional service on Route 7 The Jitney in Ukiah
o Service to MCOE in Talmage
o Service to Laytonville

e South Coast Service Including:
o Service along the ridge east of Gualala

e North Coast Service
o Restore 2008 service cuts including:
® Saturday connection with Rt. 75 at Navarro
River Junction. :
* Saturday Rt. 5 and Rt. 60, same as weekday
= Rt. 65 connection to/from Mendocino
o Midday Coaster (Rt. 60) service
o Weekday and Saturday Fort Bragg-Willits service
o Service between Fort Bragg and South Coast with
same day return.
o Offer 30 minute headways on Rt.5
o Service from the South Coastal Trail to the North
Coastal Trail as a pickup point
o Service to/from The Woods
o Service to MacKerricher State Park
o Make the 8:55am Rt.60 deadhead a “live” trip to
the yard.
o Service to Cleone.

Staff Recommendation:

Solicit public input for any Unmet Transit Needs for the
Ukiah area and/or other areas of the County. Add any unmet
transit needs to the list.






Agenda Item # 9

To: MTA Board of Directors
From: Dan Baxter, General Manager
Date: November 30, 2015

Subj: Facilitated Meeting

Last month the Board selected Mr. Cliff Paulin to conduct a Team
Building Meeting involving staff and Board Members and chose a
date of November 30, 2015 for this meeting. Unfortunately there
was an unavoidable conflict and we had to cancel the meeting.

Recommendation

‘Review and discuss alternative meeting dates. Give direction to
staff.






Agenda Item #10

diis T Board of Directors
From: Dan Baxter, General Manager
Date: November 30, 2015
Subject: Prop. 1B Security Grant

Proposition 1B made available statewide $900,000,000 in
bond funds over ten years starting in FY 07/08, to improve
transit safety and security. For FY 13/14 (the state was
slow to sell bonds so they are always delayed) $7,292 is
slated for MTA and $73,195 is slated for Mendocino County
to be disbursed through MCOG (same amount as past years).
Because MTA is the only transit agency in Mendocino County
the entire $80,487 is available only to us.

Proposed projects this year are to Install On-Board Video
Recording Systems, replace the Willits Yard Gate and ad
better lighting and design and other security related
purchases

Recommendation

Staff recommends that the Board approve resolution 2015-13
authorizing the General Manager or the Finance and
Personnel Manager to expend the funds.



MENDOCINO TRANSIT AUTHORITY
RESOLUTION 2015-13

ACCEPT AND DISBURSE PROPOSITION 1B FUNDS

WHEREAS :

N

. The Highway Safety, Traffic Reduction, Air Quality, and

Port Security Bond Act of 2006 authorizes the issuance of
general obligation bonds for specified purposes, including,
but not limited to, funding made available for capital
projects that provide increased protection against security
and safety threats, and for capital expenditures to
increase the capacity of transit operators to develop
disaster response transportation systems; and

. The California Governor’s Office of Emergency Services (Cal

OES) administers such funds deposited in the Transit System
Safety, Security, and Disaster Response Account under the
California Transit Security Grant Program (CTSGP); and

. The Mendocino Transit Authority (MTA) is eligible to

receive CTSGP funds; and

. The MTA will apply for fy 13-14 CTSGP funds in an amount up

to $80,487 for On-Board Video Recording Systems, replace
the gate and add lighting in the Willits Yard or any other
allowed security improvements, and

. MTA recognizes that it is responsible for compliance with

all Cal OES CTSGP grant assurances, and state and federal
laws, including, but not limited to, laws governing the use
of bond funds; and

. Cal OES requires MTA to complete and submit a Governing

Body Resolution for the purposes of identifying agent(s)
authorized to act on behalf of MTA to execute actions
necessary to obtain CTSGP funds from Cal OES and ensure
continued compliance with Cal OES CTSGP assurances, and
state and federal laws.



NOW, THEREFORE, BE IT RESOLVED that the MTA Board of Directors
hereby:

General Manager or the Finance and Personnel Manager, are hereby
authorized to execute for and on behalf of MTA, a public entity
established under the laws of the State of California, any
actions necessary for the purpose of obtaining financial
assistance provided by the California Governor’s Office of
Emergency Services under the CTSGP.

ADOPTION of this RESOLUTION was MOVED by Director and
SECONDED by Director at a regular meeting of the MTA
Board of Directors on December 10, 2015 by the following Roll

Call vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

ATTEST:

Jim Mastin, Chair Dan Baxter, General Manager






