Agenda #2

Mendocino Transit Authority Board of Directors
Regular Board Meeting October 23, 2014
Ukiah Video-Conferenced with Fort Bragg

Present: Lloyd Cross, Meg Courtney, Jim Tarbell, Dan Gjerde -
Fort Bragg; Benj Thomas, Jim Mastin, Madge Strong -

Ukiah

Staff: Beard, Blake - Fort Bragg; Webster, Butler, Baxter,
Wilson - Ukiah

Excused:

Others: Loretta Ellard MCOG, Lisa Davey-Bates MCOG, Nephele

Barrett MCOG, Ava Avione Passenger, Jeff Michael
University Pacific, Jesse Neumann University Pacific

Chair Mastin called the Meeting to order at 1:31 PM.
Chair Mastin asked for Public Comment: No Public Comment

Chair Mastin introduced passenger Ava Avione and explained that
her issues would be discussed under Agenda Item #7.

CONSENT CALENDER

Agenda Item #2: Minutes August 28, 2014 Regular Board
Meeting

Agenda Item #3: No Report

Agenda Item #4: No Report

Agenda Item #5: Board Meeting Dates and Locations:

Agenda Item #6: Capital Program: Update/Progress Report

Moved by Dir. Thomas and Seconded by Dir. Courtney to approve
Consent Calendar Items #2 through #6.

Approved by a Roll Call Vote:

AYES: Cross, Tarbell, Courtney, Gjerde, Thomas, Strong,
Mastin

NOES: None

ABSTAIN: None

ABSENT: None



. Agenda Item #7: Unmet Transit Needs: Item presented by Marketing
and Planning Manager Blake. She asked if anyone had any
additional needs that they wanted to present.

She informed the Board that she had received a call from a
passenger requesting a bus to depart from Ukiah on weekdays to
Redwood Valley at 1:05 PM.

Ms Avione stated there is an unmet transit need for bus service
between Mendocino/Caspar and Fort Bragg on Saturdays.

Marketing & Planning Manager Blake assured Dir. Cross that his
unmet transit needs, service from Inland Mendocino County to the
South Coast and back in the same day and local bus service
between Point Arena and Gualala, would be added to the list.

Dir. Courtney inquired 1f staff had made any progress regarding
the service between the North Coast and the Mendocino College.

GM Baxter reported that he and Marketing/Planning Manager Blake
had met with the Dean of Instruction of the Willits Center/Fort
Bragg, Debra Polak. They discussed the existing MTA service and
connections with the Mendocino College campuses, marketing
opportunities, and the possibility of enhancing future
connections. Staff feels that good lines of communication have
been open between MTA and the College and they are looking
forward to a strong collaboration in the future.

Recommendation: Identify any additional Unmet Transit Needs and
add them to the FY 2015/16 list. The above needs will be added
to the list. T

Agenda Item #8: Rider and non-Rider Survey: Item presented by
Marketing and Planning Manager Blake for information only. No
action was taken by the Board.

Agenda #9: Health Insurance Update: Item presented by Finance
and Personnel Manager Webster: She reminded the Board that last
May she discussed the MTA’s health care plan and that because of
some of the regulations of the Affordable Health Care Act, MTA
would no longer be covered by the old carrier. At that time
there was little information about what the plans had to offer
and what the rates would be. Since then she has been able to
look over many of the plans that are offered and because of some
of the regulations of the Affordable Care Act the plans are more
affordable than what was available in the past. MTA employees
will still be covered by Blue Shield that offers the best plan
at a reduced rate.



Agenda Item #10: Ridership and Customer Service Training: Item
presented by GM Baxter for information only, no action was taken
by the Board. He explained that although ridership has
stabilized, i1t is still down about 10% from its peak a year ago.
He added that some of the reasons for this dip staff cannot
control, but there are things we can control. Things like
reliable schedules, listening to customer suggestions and the
unmet transit needs, and most importantly providing good
customer service.

He explained that MTA has hired a very qualified transit
professional to provide customer service training to all
drivers, dispatchers, front office staff, supervisors and
managers. Her name is Janice Nowlan and GM Baxter has worked
with her while at RTD in Colorado where she developed a program
called “The Passenger Interaction Program”.

Ms Nowlan will provide training on “Effective Passenger and
Customer Relations” on Sunday, November 16 for the drivers,
dispatchers and front office staff and for supervisors, and
managers on Monday, November 17. As every passenger 1is precious,
this is an opportunity to fine tune staffs’ customer service
skills so that we can offer our passengers the best possible
experience when they ride MTA.

Agenda Item #11: Management Report: Marketing and Planning
Manager Blake informed the Board that Leadership Mendocino held
a LM alumni in MTA’s Maintenance Facility. There were about 40
people in attendance and everyone was impressed with the
facility.

Interim Transportation Manager Wilson told the Board she was
working on the connections with C C Rider and the Mendocino
College campuses.

Ms Ellard (MCOG) announced that at the last MCOG Board meeting
five-year contracts were awarded to Lisa Davey-Bates for MCOG
planning and to Phil Dow of Dow and Associates for
administration.

Agenda Item #12: Matters from Directors: Dir. Courtney said she
attended the Coordinated Public Transit- Human Services
Transportation Plan forum held in Fort Bragg yesterday.

Dir. Thomas stated he was assigned to an ad-hoc committee to
specifically deal with the questions regarding the winter
shelter at the Buddy Eller Center in Ukiah. Ways in which the



transit system might better assist providing services to the
homeless were discussed.

GM Baxter stated he had just received a letter from Plowshares
requesting free passes for the homeless. He will respond
explaining that unfortunately MTA does not have the resources to
provide free rides, but we are willing to help in any other ways
that we can.

Chair Mastin announced that after the election on November 4,
MTA will be losing two Board members, Dir. Thomas and Dir.
Courtney. He thanked them for the work they have contributed
over the years and he appreciates the investment they have made

in MTA.

Both Dir. Courtney and Dir. Thomas stated they will miss
everyone and it was a pleasure to serve on the MTA Board.

Adjourn: 2:46 PM

B peseiclle d,

Chair, Mastin Glennd Blake, Marketing & Planning




Agenda Item # 3

To: MTA Board of Directors

From: Norma Wilson, Operations ManageﬂU@

Date: January 12, 2015

Subj: Service Performance Report: Fall Quarter 2014 and
November 2014

Attached 1s the Quarterly Report for Fall 2014 (September through
November) comparing performance with the previous four guarters.
Fall 2014 performance exceeded only four of the sixteen
standards and improved or stayed the same for four of the
standards when compared with Fall 2013. Senior Centers met three
of their standards and fell slightly compared to the previous
year. The usual monthly report for November 2014 is included as
well, comparing performance in November with the three previous
months plus November 2013. Performance in the month of November
2014 met standards for only two of the twelve measures. Compared
to November 2013, performance improved or stayed the same for
four of the twelve standards. '

Also attached 1is a year-to-date summary of statistics and
performance measures by route, with subtotals by service type.
Due to month-to-month fluctuations, this year-to-date summary 1is
more meaningful than the monthly reports. That page also
provides a comparison with the same five months of last vyear,
showing Total Public Service:

Fare Revenue Up 0.8%
Ridership Down 11.3%
Service hours Down 0.7%
Total operating cost Up 7.0%

That means that compared to last £fiscal year after November
(five months) :

Cost per hour (hourly rate) Increased 7.7% to $94.23
Productivity (passengers per hour) Decreased 10.7% to 8.2
Farebox ratio Decreased 5.8% to 14.0%
The average fare paid Increased 13.6% to $ 1.60

Ridership is down significantly more than service hours and
Productivity shows a corresponding ,decrease. Farebox ratio and
other metrics show small declines however, average fare has
increased year-to-date. Staff will continue to monitor and
search for opportunities for improvement.



Mendocino Transit Authority 08-Jan-15

QUARTERLY PERFORMANCE

Operating Cost
Service Passengers Farebox Cost per
Month per Hour Ratio per Hour Passenger
DIAL-A-RIDES
Fall 2013 4.0 _ 12.1% 90.71 22.62
Winter 2013/14 4.3 11.9% 93.36 21.90
Spring 2014 4.1 12.7% 89.33 21.85
Summer 2014 3.9 11.4% 96.76 24.71
Fall 2014 3.9 12.5% 99.92 25.48
| STANDARD 4.5 15.0% 87.19 19.38 ]
Flex Routes (***)
Fall 2013 6.6 6.7% 81.26 12.24
Winter 2013/14 5.2 5.5% 81.06 15.71
Spring 2014 55 6.4% 79.69 14.61
Summer 2014 55 6.2% 82.98 14.97
Fall 2014 55 7.1% 86.17 15.75
| STANDARD 8.2 15.0% 89.80 10.95 [
Short Distance Routes (**)
Fall 2013 15.7 14.8% 86.92 5.54
Winter 2013/14 13.8 13.3% 87.27 6.30
Spring 2014 13.3 14.0% 85.45 6.42
Summer 2014 12.7 12.5% 91.48 7.20
Fall 2014 13.8 14.9% 94.03 6.83
| STANDARD 14.0 15.0% 88.16 6.30 }
Long Distance Routes (*)
Fall 2013 4.8 18.3% 90.52 18.92
Winter 2013/14 4.3 16.7% 93.15 21.73
Spring 2014 4.5 18.5% 80.77 19.96
Summer 2014 4.1 18.1% 96.89 23.46
Fall 2014 4.6 19.2% 97.20 21.22
l STANDARD 3.2 15.0% 20.18 28.18 }
Senior Centers
Fall 2013 3.4 12.9% 44.80 13.18
Winter 2013/14 3.4 11.1% 47.36 13.93
Spring 2014 3.0 10.8% 4460 14.87
Summer 2014 3.3 16.8% 45.60 13.82
Fall 2014 3.3 11.6% 4491 13.61
I STANDARD 3.0 12.0% 46.19 15.40 i

(*} Includes Routes 60 Coaster, 65 C C Rider, 75 Gualala - Ukiah and 95 Point Arena - Santa R«
(**) Includes 5 BraggAbout, 7 Jitney, 9 Local, 15 Laytonville, 20/21 Willits, 30 Rdwd Vly

(***} Includes 1 Willits Flex, 8 Local Evening Service

Summer (Jun/Jul/Aug)/ Fall (Sep/Oct/Nov) /Winter (Dec/Jan/Feb)/ Spring (Mar/Apr/May)

P.6



Mendocino Transit Authority

MONTHLY PERFORMANCE

05-Jan-15

Operating
Service Passengers Farebox Cost
Month per Hour Ratio per Hour
Dial-A-Rides
Nov-13 4.1 11.6% 97.69
Aug-14 3.9 10.4% 94 .91
Sep-14 4.0 11.8% 104.04
Oct-14 3.8 12.0% 93.37
Nov-14 4.0 14.0% 103.35
l STANDARD 4.5 15.0% 87.19
Fiex Routes {(***}
Nov-13 5.0 5.2% 86.73
Aug-14 6.0 6.1% 86.90
Sep-14 6.0 8.2% 85.97
Oct-14 54 7.0% 81.29
Nov-14 4.8 6.1% 92.66
l STANDARD 8.2 15.0% 89.80
Short Distance Bus Routes (**)
Nov-13 14.7 13.5% 92.62
Aug-14 12.7 12.1% 88.31
Sep-14 14.2 15.1% 96.59
Oct-14 14.0 15.3% 87.55
Nov-14 13.0 14.3% 99.20
| STANDARD 14.0 15.0% 88.16
Long Distance Bus Routes (*)
Nov-13 4.6 19.3% 92.39
Aug-14 4.2 16.1% 92.20
Sep-14 4.7 17.6% 103.20
Oct-14 4.9 18.9% 92.41
Nov-14 4.1 21.3% 96.16
{ STANDARD 3.2 15.0% $0.18

(*) Includes Routes 860 Coaster, 65 C C Rider, 75 Gualala - Ukiah and 95 Point Arena - Santa Rosa
(™) Includes 5 BraggAbout, 7 Jitney, 9 Local, 15 Laytonville, 20/21 Willits, 30 Rdwd Vly
(***) Includes Willits Flex
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Agenda Item # 4

To: Board of Directors

From: Sally Webster, Financ nel Manager
Date: December 26, 2014

Sub;: Financial Statements as of November 30, 2014

Attached are Financial Statements for the month ending November 2014. The
Income Statement shows a gain of $2,068 and a $17,898 positive budget
performance. Comparing year-to-date through Nov 14 to Nov 13: Operating
Revenue is up $4,011 (1.2%). Other Revenue is up $19,578 (1.5%) and Operating
Expenses are up (6.4%) as compared to the previous year. Our operating expenses
compared to our budget are down (3.7%).

The Mobility Management Program is reflected in the financial statements.
Grants do not cover the cost of the program, therefore TDA is covering the loss at
this time.

There has been no activity as far as Capital Spending to date. The Capital
Income/Expense Statement reflects a gain of $39,051, which is a pro-rated STA
Allocation for July-October 2014, and no expenditures at this time. For further
details to the capital program, please see Agenda Item #6.

Our fiscal year ending June 14 has not been completed as of this date. Changes
may be made to accounts depending on the outcome of the actuarial reports and
adjustments to the Balance Sheet.



Mendocino Transit Authority

Budget to Actual Income Statement for five months ending Nov-14
-------Year to Date-------
Description Actual Budget Variance Variance
Revenue $ $ $ %
Operating Revenue 351,763 382,227 (30,464) -8.0%
Other Revenue 1,359,314 1,376,832 (17,518) -1.3%
Total Revenue 1,711,077 1,759,059 (47,982) -2.7%
Operating Expenses
Transportation 1,140,267 1,187,132 (46,865) -3.9%
Maintenance 216,523 206,692 9,831 4.8%
Administration 352,919 381,875 (28,956) -7.6%
Total Operating Expenses 1,709,709 1,775,699 (65,990) -3.7%
Other (Income)/Expense (807) (800) (7) 0.9%
Mobility Management Program

Revenue 25027 2,727 ERR
Expense (2,844) (2,844) ERR
Net Gain/(Loss) Before Depreciation 2,058 (15,840) 17,898 ERR

Mendocino Transit Authority

Balance Sheet as of .................. Nov-14
Description $ $
ASSETS
Current Assets
Cash 1,215,125
A/R, Prepaid Expenses & Inventory 1,234,078
Total Other Current Assets 2,449,203
Property, Plant & Equip Net of
Depreciation 10,581,426
Investment - Deferred 0
Total Assets 13,030,629

LIABILITIES & EQUITY
Current Liabilities

Accounts Payable & Accruals 489,397
Other Liabilities 167,588
Provision for Restricted Funds 192,407
Total Current Liabilities 849,392
Deferred Compensation Payable 0
Total Liabilities 849,392
Fund Equity
Contrtibuted Capital 11,142,373
Retained Earnings 1,038,864
Total Fund Equity 12,181,237
Total Liabilities and Equity 13,030,629
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Mendocino Transit Authority

Budget to Actual Income Statement for five months ending Nov-14
Year to Date Annual Actual
Actual Budget Remaining | as % of
Description $ $ $ Budget
Capital Revenue:
State Grants 215,126 (215,126 0.0%
STA - Capital 48,369 147,400 (99,031] 32.8%
R/STIP 0 ERR
Federal 920,000 (920,000) 0.0%
Transfer from Transit Reserve 16,855 (16,855 0.0%
Local - Other 34,125 (34,125 0.0%
Sale of Assets 20 20 ERR
Interest Income 356 356 ERR
Other 0 ERR
Total Revenue 48,745 1,333,506 | (1,284,761 3.7%
Capital Expenses: Project
1 Paratransit Van 0 0 ERR
1 Heavy Duty Bus 0 0 ERR
2 Paratransit Vans 0 0 ERR
3 Large Vans 0 0 ERR
2 Heavy Duty Buses 0 0 ERR
2 Paratransit Vans 0 0 ERR
0 ERR
0 ERR
0 ERR
0 ERR
0 ERR
Transportation 27 4,000 (4,000 0.0%
Maintenance 28 38,000 (38,000 0.0%
Office 29 34,125 (34,125 0.0%
Bus Stops 30 49,500 (49,500 0.0%
0 ERR
Security Cameras/Projects 80 0 ERR
Transmissions/Major Repairs 0 ERR
Vehicle Equipment (Fare Boxes) 54,171 (54,171 0.0%
0 ERR
0 0 ERR
Admin/Ops - Preliminary Design clo 89 250,000 (250,000 0.0%
Admin/Ops - Construct 93 750,000 (750,000 0.0%
0 ERR
0 0 ERR
Redwood Coast Senior Center clo | 114 76,855 (76,855) 0.0%
UkiahSenior Center clo | 115 76,855 (76,855) 0.0%
Misc - Other 0 ERR
Total Expenses 0 1,333,506 (1,333,506 0.0%
I Net Gain/(Loss) before Carryover | 48,745| OI 48,745] I
FY 2013/14 Carryover
STA - Capital 31,314 31,314 0| 100.0%
Transfer from Transit Reserve 0 ERR
| Net Gain/(Loss) o 80,059 | 31,314| 48,745 /]

P.15






Mendocino Transit Authority Agenda ltem #5
Revised January 5, 2015

Board of Directors Meeting Schedule

Fourth Thursday of January through October
Third Thursday of November and December

Video Conference

Date Time  Location With Major Agenda ltems
2015
Rider/Non-rider Survey Results
January 22 130 Fort Bragg Ukiah General Manager Evaluation
February 26 130 Willits only Initial 2015/16 Budget Discussion
2015/16 Transit Needs: Wiilits
March 26 130 Ukiah Fort Bragg  DRAFT 2015/16 Budget & Claim
April_ 23 130 Point Arena  only - Proposed 2015/16 Budget
May 28 130 FortBragg Ukiah Proposed 2015/16 Budget
June 25 130 Ukiah Fort Bragg  FINAL 2015/16 Budget
July 23 130 Willits only 2015/16 Transit Needs: Willits
August 27 130 Point Arena only 2015/16 Transit Needs: Point Arena
September 24 130 Fort Bragg Ukiah 2015/16 Transit Needs: Fort Bragg
October 22 130 Ukiah Fort Bragg  2015/16 Transit Needs: Ukiah

November 19 130 Fort Bragg Ukiah

December 17 130 Ukiah Fort Bragg







Agenda Item # 6
To: MTA Board of Directors
From: Dan Baxter, General Manager

Date: January 7, 2015
Subj: Capital Program: Progress Report

This report is consistent with the capital budget dated June 26, 2014

2014/15 Projects Current Budget

Bus Stop Improvements (Other) $49,500
NEW ACTION: MCOG approved $25,000 for phase 2. New Scope of Work &

RFQ being prepared.
PROBLEMS: None.

Facility Solarization & Modernization

Admin Building Design/Construction (State of Good Repair,
Prop 1B) $1,000,000

NEW ACTION: Preliminary design is completed. Majority of funding is

not secure.
PROBLEMS : Searching for funding.

Two Senior Center Vans (5310) $153,710
NEW ACTION: Vehicles for Redwood Coast and Ukiah Sr. Centers were
approved. Purchasing Vans via the CalACT Coop was held-up for
approval by CalTrans but is now in place. Buses will be built at the
end of January.

PROBLEMS: None.






Agenda ltem #7

To: Board of Directors

From: Glenna Blake, Marketing & Planning L; §

Date: 1/9/2015 *‘

Subject: Mendocino Countywide Transit Ridership Survey Draft Plan

In 2013 MTA applied for and received a 5304 Rural and Small Urban Transit Planning
Grant. The purpose of the grant was to conduct two system-wide passenger surveys of
all of MTA’s services. One survey was conducted in August of 2014 when school was not
in session and one the following September when Mendocino County schools were

operating.

In addition, a countywide telephone (land-line and cell phone) survey of non-riders was
conducted in September, 2014. The purpose of this survey was to determine how aware
of and what the perceptions are of non-riders about MTA and the services that are

provided.

RFP’s were sent to qualified consulting firms and eight proposals were received. After an
extensive selection process, LSC Transportation Consultants, Inc. was selected to head
up the project. Ms Selena McKinney, the project’s lead Transportation Planner, has been
working closely with staff to complete a draft report. Ms McKinney will be at the
January 22 Board meeting to review and answer any questions you may have about the

project.

Attached as a separate document, is the draft report for your review.

Staff Recommendation:

Solicit Board and public input, revise if necessary and adopt Resolution 2015-1
approving the final report of the Mendocino Countywide Transit Ridership Survey.



MENDOCINO TRANSIT AUTHORITY
RESOLUTION 2015-01

Approving the Countywide Transit Ridership Survey

WHEREAS :

1. Whereas MTA believes that the periodic conduct of passenger
and non-passenger ridership surveys is beneficial to
transit riders, the general public, employees and this
agency, and

2. The MTA received a federal planning grant 5304 Rural
Transit Planning Grant to conduct the surveys, and

3. The scope of work has been completed with the exception of
approving the final draft report.

NOW, THEREFORE, BE IT RESOLVED that the MTA Board of Directors
hereby:

1. Approve the final draft report of the Countywide Transit
Ridership Survey

ADOPTION of this RESOLUTION was MOVED by Director
and SECONDED by Director at a regular meeting of
the MTA Board of Directors on January 22, 2015 by the following
Roll Call vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
ATTEST:

Jim Mastin, Chairman Dan Baxter, General Manager



