Mendocino Transit Authority Board of Directors

Regular Meeting Agenda
May 29, 2014 1:30 pm
Ukiah VideConfernced it Fort Bragg

Ukiah Valley Conference Center Diana Stewart Fort Bragg Division
200 South School Street 190 East Spruce
Zinfandel Room Conference
Room
AGENDA ITEM PAGE
1. Call to Order

Public Comment: Anyone 1is welcome to attend MTA Board

meetings to address items that are on the agenda, or to bring
other transit related matters to the attention of the Board.
The time limit is 3 minutes per speaker.

CONSENT CALENDAR

2. Minutes of April 24, 2014 Board Meeting
Action: Approve 1

3. Service Performance Report: March 2014 5
Information

4, Financial Report: March 2014 11
Information

5, Board Meeting Dates and Locations: 17
Information

6. Capital Program: Update/Progress Report 19
Information

continued



MTA Board of Directors page ii
AGENDA for May 29,2014

AGENDA TITEM PAGE
ACTION & DISCUSSION
7. Possible Fare Increase-public hearing. At 1:45pm 21

Action: Discuss and Adopt Resolution 2014-4

8. County-wide Rider and Non-rider Survey 25
Action: Discuss and Adopt Resolution 2014-7
awarding contract

9 Unmet Needs: Ukiah and Fort Bragg 27
Action: Solicit Input

10. Management Report oral

11. Matters from Directors oral

ADJOURN Anticipated adjournment is 3:30 pm

Americans With Disabilities Act (ADA) Compliance

The Mendocino Transit Authority complies with ADA requirements and, upon
request, will attempt to reasonably accommodate individuals with disabilities by
making meeting material available in appropriate alternative formats (pursuant
to Government Code Section 54953.2). Anyone requiring reasonable accommodation
to participate in the meeting should contact the Administrative Secretary by
calling (707) 462-5765 at least five days prior to the meeting.



Agenda #2

Mendocino Transit Authority Board of Directors
Regular Board Meeting April 24, 2014
Ukiah Video-Conferenced with Fort Bragg

Present: Tarbell, Courtney, Gjerde - Fort Bragg; Mastin, Strong

- Ukiah
Staff: Beard, Baxter - Fort Bragg, Blake, Webster - Ukiah
Excused: Thomas, Cross
Others: Loretta Ellard MCOG, Brent Lorenz Passenger, Tiffany

Revelle Ukiah Daily Journal, Willie West Passenger,
Jeff Tyrell Sen. Evans Office, Sally Palacio Passenger

Chair Mastin called the Meeting to order at 1:32 PM.
Chair Mastin asked for Public Comment: No public comment

CONSENT CALENDER

Agenda Item #2: Revised Minutes January 27, 2014 Regular
Board Meeting

Agenda Item #2b: Minutes March 27, 2014 Regular Board Meeting

Agenda Item #3: No Report

Agenda Item #4: No Report

Agenda Item #5: Board Meeting Dates and Locations:

Agenda Item #6: Capital Program: Update/Progress Report

Moved by Dir. Courtney and Seconded by Dir. Tarbell to approve
Consent Calendar Items #2 through #6.

Approved by a Roll Call Vote:

AYES: Tarbell, Courtney, Gjerde, Mastin
NOES: None

ABSTAIN: None

ABSENT: Thomas, Cross, Strong

Chair Mastin made introductions.

Chair Mastin moved to Agenda Item #9 and opened the Public
Hearing at 1:43 PM.



Agenda Item #9: Possible Fare Increase Public Hearing: Action:
Discuss and Adopt Resoclution 2014-4: Item presented by GM
Baxter. He explained that the need for a fare increase is due to
MTA’s FY 2014/15 budget shortfall of $200,000 and MTA’s low
farebox ratio. He reviewed two of the options that were
presented to the Board in the March meeting. He recommends the
Medium-Small option that would raise fares by 20% across the
board.

Passenger Brent inquired if the fares would be increased on
route #65 to Santa Rosa. GM Baxter explained they would go from
the current $8.00 for a senior or disabled to $10.00.

Passenger West inquired about the fare increase on MTA’s
paratransit services and if old fare media would be honored. GM
Baxter explained that we would honor old fare media and did not
plan on changing it.

Dir. Strong arrived 1:45 PM

Passenger Palacio expressed her many concerns about the fare
increase and the affect it would have on low-income riders. She
questioned why such a large increase, why not a 10% or 15%
increase. She would rather see a small increase now and another
increase later. Ms. Palacio fears such a large fare increase
would result in loss of passengers which in turn would result in
a loss of revenue.

Chair Mastin asked what sanctions the State would impose if MTA
falls below the required farebox recovery. Finance and Personnel
Manager Webster replied that MTA could be in jeopardy of losing
its major operating revenue, TDA funds.

Chair Mastin asked about the time-line of the next fare
increase. GM Baxter responded that it would depend on the
economy and the cost of living, perhaps three or four years.

Both Dir. Strong and Dir. Gjerde felt that was too long and
would rather see more frequent and smaller increases.

Chair Mastin asked if there were any additional public comments.
As there were no additional comments, he closed the public
hearing at 2:24 PM.

The Board held a long discussion about their concerns of the
price of punch passes and zone fares.



Chair Mastin suggested that due to the concerns raised by the
public and the Board, that the public hearing be continued to
next month’s meeting. He also recommended that an ad-hoc
committee be formed to go back to the drawing board and look at
a fare increase of 12% and 15 % and the price of the fare media.
Chair Mastin and Dir. Gjerde volunteered to serve on the

committee.

Agenda Item # 7: County-Wide Rider and Non-Rider Survey: Item
presented by Marketing and Planning Manager Blake for
information only; no action was taken by the Board.

Agenda Item #8: Unmet Transit Needs for Fort Bragg and Ukiah:
Action: Solicit Input: Item presented by Marketing and Planning
Manager Blake. She asked if anyone had any additional needs that

they wanted to present.

Passenger Palacio requested additional service on Route #7, the
Jitney in Ukiah.

Dir. Tarbell identified an Unmet Transit Need for additional
service to the Mendocino College from the North Coast and/or
drop off and pick up at the college on the current #65 schedule.

Saturday service on Routes #75 and #60 to Fort Bragg.
Ms. Blake will add these to the list.

Agenda #10: 5311 (f) Grant Application: Possible Expansion of
Route 65 Service: Action: Hold Public Hearing: Discuss and Adopt
Resolution 2014-5: Ttem presented by GM Baxter. He explained
that staff is applying for these grant funds to increase service
on CC Rider from Ukiah to Santa Rosa, with connections to
Willits. The grant application will also include funding for an
additional medium duty bus to support the service.

Staff recommends that the Board accept public comments and adopt
Resolution 2014-05 authorizing the General Manager or the
Finance/Personnel Manager to sign and submit a 5311 (f) Grant
application.

Moved by Dir. Gjerde and Seconded by Dir. Strong Resolution
2014-05 authorizing the General Manager or the Finance/Personnel
Manager to sign and submit a 5311 (f) Grant application.

Approved by a Roll Call Vote:

AYES: Tarbell, Courtney, Gjerde, Strong, Mastin



NOES: None
ABSTAIN: None
ABSENT : Thomas, Cross

Agenda Item #11: 5311 Grant Application: Action: Adopt
Resolution 2014-6: Item presented by Finance and Personnel
Manager Webster. She explained that staff is applying for the
5311 Regional Apportionment Grant for operating assistance. The
grant requires that staff be authorized by the Board to sign and
submit the application.

Moved by Dir. Strong and Seconded by Dir. Tarbell to adopt
Resolution 2014-06 authorizing the General Manager or the
Finance/Personnel to sign and submit the 5311 Regional
Apportionment Grant for FY13/14. :

Approved by a Roll Call Vote:

AYES: Tarbell, Courtney, Gjerde, Strong, Mastin
NOES: None

ABSTAIN: None

ABSENT : Thomas, Cross

Agenda Item #12: Management Report: No reports
Agenda Item #13: Matters from Directors: No reports.
CLOSED SESSION:

Moved to Close Session at 3:3:05 PM

Public Employee Appointment: General Manager - pursuant to
Government Code 54957 (b) (1), Public

Reconvened to Open Session: @ 3:07 PM

Report out of Closed Session: Chair Mastin reported no action
was taken in Closed Session and there is no report out of Close

Session.

Adjourn: 3:24 PM

) sl

Chair, Mastin Glenna Bl ke, Marketlng & Planning




Agenda Item # 3

P~ P
To: MTA Board of Directors
From: Dan Baxter, General Manager

Date: May 20, 2014
Subj: Service Performance Report: March 2014

Attached 1is the Monthly Report for March 2014 comparing
performance with the March 2013 Report. March 2014 performance
exceeded only two of the twelve standards and improved in only
two of the twelve when compared with the March 2013 report.

Also attached 1is a year-to-date summary of statistics and
performance measures by route, with subtotals by service type.
Due to month-to-month fluctuations, this year-to-date summary 1is
more meaningful than the monthly reports. That page also
provides a comparison with the same nine months of last year,
showing Total Public Service. Below are the highlights of the
year-to-date summary:

Fare Revenue Down 3.8%
Ridership Down 0.6%
Service hours Up 0.9%
Total operating cost Up 1.3%

That means that compared to last fiscal year after March (nine
months) :

Cost per hour (hourly rate) Increased 0.4% to $88.08
Productivity (passengers per hour) Decreased 1.5% to 8.9

Farebox ratio Decreased 0.8% to 14.2%
The average fare paid Decreased 3.2% to $1.41

Metrics are off some, probably reflecting the loss of regular a
group of regular riders now being served by the School District
as well as the drop in agency fares.



Mendocino Transit Authority 11-May-14

MONTHLY PERFORMANCE

Operating
Service Passengers Farebox Cost
Month per Hour Ratio per Hour
Dial-A-Rides
Mar-13 4.0 12.2% 83.42
Dec-13 4.1 10.6% 88.88
Jan-14 4.3 12.2% 100.63
Feb-14 4.3 13.0% 90.19
- Mar-14 4.1 12.1% 86.21
_ STANDARD 4.5 16.0% 7488 |
Flex Routes (***)
Mar-13 6.0 5.8% 76.73
Dec-13 51 4 .9% 78.90
Jan-14 51 5.4% 89.57
Feb-14 53 6.3% 74.03
Mar-14 5.3 5.5% 7748
_ STANDARD 8.2 15.0% 69.00
Short Distance Bus Routes (**)
Mar-13 155 13.5% 82.79
Dec-13 1351 11.8% 83.83
Jan-14 13.8 12.7% 98.27
Feb-14 14.7 15.8% 78.92
Mar-14 13.6 13.1% 84.36
| STANDARD 14.0 15.0% 7737
Long Distance Bus Routes (*)
Mar-13 4.6 15.9% 79.60
Dec-13 4.2 16.9% 88.52
Jan-14 4.2 15.0% 104.24
Feb-14 4.4 18.7% 85.97
Mar-14 4.4 16.4% 89.18
- STANDARD 3.2 -~ 15.0% 83.54

(*) Includes Routes 60 Coaster, 65 C C Rider, 75 Gualala - Ukiah and 95 Point Arena - Santa Rosa
(**) Includes 5 BraggAbout, 7 Jitney, 9 Local, 15 Laytonville, 20/21 Willits, 30 Rdwd Vly
(***) Includes Willits Flex
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Agenda Item # 4

To: Board of Directors
From: Sally Webster, Finance nel Manager
Date: May 12, 2014 \«

Subj: Financial Statements as of March 31, 2014

Attached are Financial Statements for the month ending March 2014. The Income
Statement shows a gain of $97,990 and a $111,172 positive budget performance.
Comparing year-to-date through Mar 14 to Mar 13: Operating Revenue is down ($
3,194) (0.5%). Other Revenue is up 4.3% and Operating Expenses are up 1.4%
compared to the previous year. Our operating expenses compared to our budget are

down (4.2%).

The Mobility Management Program is reflected in the financial statements. We no
longer have any grants to cover the cost of the program, therefore TDA is covering
the loss ($4,141) at this time.

The Capital Income/Expense Statement reflects a gain of $241,917 this month,
including STA carryover. For further details to the capital program, please see
Agenda Item #6.
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Mendocino Transit Authority

Budget to Actual Income Statement for nine months ending Mar-14
------Year to Date-------
Description Actual Budget Variance  Variance
Revenue $ $ $ %
Operating Revenue 595,724 605,668 (9,944) -1.6%
Other Revenue 2,379,388 2,379,427 (39) -0.0%
Total Revenue 2,975,112 2,985,095 (9,983) -0.3%
Operating Expenses
Transportation 2,000,179 2,069,549 (69,370) -3.4%
Maintenance 337,165 358.723 (21,558) -6.0%
Administration 535,976 571,605 (35,629) -6.2%
Total Operating Expenses 2,873,320 2,999,877 (126,557) -4.2%
Other (Income)/Expense (339) (1,600) 1,261 -78.8%
Mobility Management Program

Revenue 27,225 27,225 ERR
Expense (31,366) (31,366) ERR
Net Gain/(Loss) Before Depreciation 97,990 (13,182) 111,172 ERR

Mendocino Transit Authority

Balance Sheet as of .................. Mar-14
Description $ $
ASSETS
Current Assets
Cash 1,573,883
A/R, Prepaid Expenses & Inventory 690,122
Total Other Current Assets 2,264,005
Property, Plant & Equip Net of
Depreciation 11,551,114
Investment - Deferred 0
Total Assets 13,815,119
LIABILITIES & EQUITY
Current Liabilities
Accounts Payable & Accruals 417,448
Other Liabilities 240,810
Provision for Restricted Funds 205,925
Total Current Liabilities 864,183
Deferred Compensation Payable 0
Total Liabilities 864,183
Fund Equity
Contrtibuted Capital 11,912,072
Retained Earnings 1,038,864
Total Fund Equity 12,950,936
13,815,119

Total Liabilities and Equity

.12




%€S  (099'12) 90,086  Z9LSCiv %LCl- (126'G) Q0.0 /Z29'9p foueby/iebusssed - seie
%90 eyC'/l  8E£'700'C SBO'G86'C %ET-  (Wre'l) 00/.'8LE t¥0'9ZE paulquon
_ SgT'le  see'le 0 0 0 0 [ejol
0 0 awoou| J8YlO  00G°L0Y ‘LY
0 0 Apnig @Inwwog - Juei buluue|d [eleped  00Z €LY Lb
/€8°'lc  /£8'LT 0 oYV - juelo BunesedQ (eleped  QLLELY LY
0 0 Apnis einwwod 1Mo By - Juels 8)els 0L LIy Lb
0 0 S0IAIBS JOBJUOD 00220V L¥
0 0 solousby Aq pied sele4  00Z LOY L
88¢'S 88¢'S 0 lebusssed-sale4 001 L0V L¥
weabo.id juswabeuely £A1jIqoJA - @nudAdY
%€ 0-  (286'6) €11'G/6'C G60'G86'Z %eeC  (b¥e'l) 00/'8LE  ¥¥0'0z¢ A9y Jay}Q/1adQ - paulquio)
[%00-  T6¢€) 88¢6.8‘Cc  LZ¥'6.£°T %10 102 62.'65C 8ZS5‘65¢ |ejoy
%0V (Pe) 9.6 009 %0CZ-  (G1) zG /9 awooU| J8Yl0  00S L0¥ O
IE| 0 0 0 SINE] 0 0 0 awoou| [eyusy Q0% L0b OF
SIS 0v8'z 0v8'c 0 SINE] 8 8 0 SNUSASY SHed S0ouBUBIUIBIN 022 L0¥ OF
%L1 e Tvl'Te 00522 %E'8 802 80L'C 00S'C SNuaAY JogeT eouBUBIUBN QL2 L0F OF
%0°0 0 £00'8L €008l %00- (0) 0002 0002 yojedsiq/uIwpy J8jue) Jolues 00z 0¥ OF
SIS 0 0 0 NSISE] 0 0 0 jues Buiuueld pe4  00Z'€Ly OF
%L .- (Z60°€) 0850V LL9'EY SINE| 0 0 JuBI9 MIOA O} BJejloAN - OLL'ELY OF
%00 0 00S'/E€  00G'/EE %00 0 00S'/€  00S'LE Juel9 JadQ LLgG08S pe4  00L'ELY OF
SIE] 0 0 0 SINE] 0 0 0 Jueto buluue|d a1e1S Q0L L LY OF
%00 0 000'62Z¢  000'Gee %00 0 000'GZ  000'Ge suoileladO - V1S 0Ll 60 Ov
%00 0 IPLRCLY  IvlZELL %00 0 LOv'Z6L  LOv'Z6L suonelado - vl 00L'60% OF
anuaAay 19yl
[%9°L-  (ev6'6)  522°665  899°G09 %E LL-  (9pS'L) L26'8S 11599 lejol 1
%9G-  (6002) LyZ'8LL  0SZ'SZL %€ L2~ (896¢C) 6¥6'0L  LLB'El uonedioled AJuno) BwWOUOS  00Z'60% 0¥
%9 7L~ (820°1) €009 €02 %0°00L- (182) 0 18/ spy sAeidsig  00L°90v Ov
%66 698'8L  6£9'8¢ LLL'6L %B6'¥SE  09L'C 69.'C 609 Jaleyd 001 'S0¥ Ov
%L°C 988 ocl ey 0SZ'Ly %80~ (9¢) L¥S'y £8G'y 90IAIBS 10BIUO0D  00Z'207 O
%v'8L- (S8S'¥2) 2ZS0'B0L  L09°€El %566~ (29£79) Gv.'6 L0L'GL salouaby Ag pied seie4 00z LO¥ ‘OF
%01 ¥68'C GO'L8C  09.'8/C %8'L-  (6G9) 196'0€  0ZS'LE Jobusssed-saied (001 L0V OF
anuaAay bupesadp
% aoueuepn  [enjoy jobpng % aoueuep  [enjoy «mwwzm uonduosaq #9o/v Mg
alA alA alA alA PL-1BN  pL-JBN  pL-JBN  pLl-iepy M
yi-Ren-oL :9)eqg uosliedwo) [en)oy 03 386png - INNIAIN

Ajuouiny lisuel] ouloopusy

P.13



(VaINNOdX3a\wL1ebpng):e|i4

GS 9 9 ey (syyeuaqg yyesH) |dw3 4o #|
L/B'GES  |G9l'/€€  [BLL'000C | [9/8'666'C |S09°L.G |€2.'85€ | 6¥5690'2
%C ¥~ |GGG 9ct) lce'€/8'C |/26'SES  [991°/6€  [64L°000C | [928'666'C [S09°+ZS  |€2Z85c |65 6902 |ejo
%y8 [£29'L L¥8°0Z L¥8°0Z 81Z'6l 81Z'6l |ejuay Apedoid
%€ G8- [G86) 0Ll 0Ll GGl [l 006 [eyuey juswdinb3
NINE] EUENEIRITEIN
%eC  [€9) 6€9°C 6 8€e Z6€T z0.'C 06 0GP 91T snoaue||a3si
%L v [(169) 60L'C 6012 008'C 008°C asuadx3 pieog
%EGL |GL9L 65LZL vr9'L 008 GlLL'6 vyS 0l 00€'} 0822 ¥66°9 Bujures |
%€ 82~ (60€92) 909'99 909'99 Gl6'C6 GL6'Z6 Bunaxiep
%9'LL- [8€2) ZLLL ZLLL 0SE'L 0GE'L uoneuodsuel] paseyolngd
%vZL 0,672 902'2. 0S6°01L L00'9 GGZ'GS 9€Z'%9 0GZ'L1 06/.'9 9cz'oy souBINsU|
%S T [(L1272) ¥00'61 z68°L1 0Z9 26%7'9 LEL'Le ges'el GLLT LIb'S saN
%2 €T |ZES'E 62.'8l ovz'olL G/8 719 LBL'GL G8Z'8 0L8 Z0L'9 auoyds|e |
%Y S | 868 85T 8¥5'C 0G9'L 0G9°) asuadx3 Jeyeys
%6 0L~ [Z€8) €6.9 €6.'9 GZ9'. GZ9'L Auedoid % sBuipiing-N 9 o
%8¢ [Z9) 881'C 881 082 052'C s9||ddng doys
%e6- [(C16) ev6'8 £v6'8 GG8'6 GG8'6 sa||ddnsg |eloyluer
%.L'9 |/8€ ZrL'9 FABAL 0cY GG/'S 0SY'S G0¢ sdiysiequis\ @ seng <
%¥Lg- [€L€) €8l 699 0. ov.'L 120'L G/9 suopdosgng ™
%L 0L- [¥0L71) ove'6 €02'6 cY 0G€'0L GzL'olL 144 s9||ddng 800 &~
%0°LZ- [¥O¥'L) 96.°¢ 0ze'L 665 L L/8 002'S 00S'L 008'L 006'L juswdinb3 jeyden-uoN
%S0 |/ LGE') LGE"L 0GE'L 0GE'L sued asuadxg
%G 'G9- [6¥2°91) 178'8 L78'8g 065'Ge 065'62 S9|0Iya\ SNUBASy-SliEd
%92~ (658°€) G09'0l G090} Yor'vL el S9|0IUDA SnuBAeY-saqn | /sall]
%G 85~ (6¥2°9) 6LLY 6LLY 8Z5'L1 8Z5'L1 S9[DIY9 A SnusAey-agnT
%9~ [291L¥2) G09'v62 S09'v6Z 19/'81¢€ 19/'81¢€ S NEEENEE
%9'6L- [(PLEPL) 18G'8S G98'eS 082t 99t G68'TL 18299 LGB’ lG1'T JogeT epIsinQ
%Sve- [£5972) 018 €0.L'E Gee ZeL'y €780l €Z6'Y G/8'L GZ0't sosuadx3 [aAel |
%0°,2- [E¥0°E) 2€2'8 €/8'Y 6GE'S G/Z'LL 0S6'y Gze'9 SOUBMO||Y WIOHUN
%B6'C |0ZE} 86591 0S.'8 1€0'9 L18°1€ 8/2'GY 166, 8/.'S €0G'LE soxe] ||oihed
%6°C-  [80C'Y) 8SLLvL |12/ 166°0C 056'Z6 goe'syl  [6LLWT 2.5'02 9/0'001 Juswialney
%8Y | ZEEV 096'¢6 8zl L9E'0) Gor'L8 829'68 8.2} SL'0l 90Z'8. dwoy sI8XIoM
%8'9- [(€€9GT) 020'eGe  |evg'ee 0060t 11G6'8/2 £69'8/¢  |S/G'LY G/G'LY 20G's62 yiesH
%L |€18C voz'ere | LLv'Ty 06G'GE /61'G9l LSv'ovz | 26l'er 629'GE 0€9°L9}) |OH /X015 /0B A-s8bB A
%0 L= [166°El) LYS'eve'L |0LL'evz  |S20'€LL | 2S.'9Z6 8€G'/GE'L |¥9G'2€C  [981°0/L1L | 88.%GH sabep
% junowy 1e10] ulupy Juiep dsueu) jejol ulwpy JuleAl dsuel) uonduosaq
Ha ma fenjoy lenyoy [emoy lenjoy 196png | jebpng | jebpng | jebpng
7102’01 Re Aepinies  pL-tepy NIy ALA VARSIETIY nIYdLA $102/£1L0Z A4 uosiiedwo? enjoy o3 j3abpng

90IAI8G 21jgNd - AjuoyIny HISUBI] OUIDOPUSI



Mendocino Transit Authority

Budget to Actual Income Statement for nine months ending Mar-14
Year to Date Annual Actual
Actual Budget Remaining | as % of
Description $ $ $ Budget
Capital Revenue:
State Grants 1,845,981 2,580,546 (734,565) 71.5%
STA - Capital 152,905 191,920 (39,015]) 79.7%
R/STIP 427,986 (427,986) 0.0%
Federal 189,841 1,730,000 (1,540,159) 11.0%
Transfer from Transit Reserve 56,710 13,154 43,556 | 431.1%
Local - Other 0 ERR
Sale of Assets 67,461 67,461 ERR
Interest Income 2,314 2,314 ERR
Other 86,875 (86,875] 0.0%
Total Revenue 2:.315,212 5,030,481] (2,715,269] 46.0%
Capital Expenses: Project
1 Paratransit Van 90a 70,350 75,582 (5,232) 93.1%
1 Heavy Duty Bus 90b 461,368 463,000 (1,633) 99.6%
2 Paratransit Vans 91a 140,645 151,164 (10,519) 93.0%
3 Large Vans 91b 258,305 249,696 8,609 | 103.4%
2 Heavy Duty Buses 91c 922,834 926,000 (3,166) 99.7%
2 Paratransit Vans 92c 140,700 151,164 (10,464) 93.1%
0 ERR
0 ERR
0 ERR
0 ERR
0 ERR
Transportation 27 4,000 (4,000 0.0%
Maintenance 28 89,569 80,000 9,569 | 112.0%
Office 29 2,633 24,625 (21,992) 10.7%
Bus Stops 30 30,714 49,500 (18,786) 62.0%
0 ERR
Security Cameras/Projects 80 3,673 16,045 (12,472) 22.3%
Transmissions/Major Repairs 12,000 (12,000 0.0%
Vehicle Equipment (Fare Boxes) 3,900 (3,900 0.0%
0 ERR
0 0 ERR
0 ERR
Solar Canopy clo 81 211,584 271,323 (59,739) 78.0%
0 ERR
Admin/Ops - Preliminary Design 89 902 0 902 ERR
Redwood Coast Senior Center 114 74,616 (74,616 0.0%
UkiahSenior Center 115 74,616 (74,616 0.0%
Misc - Other 0 ERR
Total Expenses 2,333,176 2,627,231 (294,055)] 88.8%
| Net Gain/(Loss) before Carryover (17,964) 2,403,250 (2,421,214)
FY 2012/13 Carryover
STA - Capital 259,881 82,451 177,430 | 315.2%
Transfer from Transit Reserve 0 ERR
[ Net Gain/(Loss) 241,917 | 2,485,701 (2,243,784)
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Mendocino Transit Authority

Agenda Item #5
Revised March 22, 2014

Board of Directors Meeting Schedule

Fourth Thursday of January through October
Third Thursday of November and December

Video Conference

Date Time  Location With Major Agenda ltems
2014
January 23 130 Ukiah Fort Bragg  General Manager Evaluation
Cancelled
February 27 130 Fort Bragg Ukiah Initial 2014/15 Budget Discussion
2014/15 Transit Needs: Willits
March 27 130 Willits only DRAFT 2014/15 Budget & Claim
April 24 130 Ukiah Fort Bragg  Proposed 2014/15 Budget
Award Countywide Transit Ridership Survey Contract
May 29 130 FortBragg Ukiah Fare increase
June 26 130 Ukiah ~ Fort Bragg  FINAL 2014/15 Budget
July 24 130 Willits only 2014/15 Transit Needs: Willits
August 28 130 Point Arena only 2014/15 Transit Needs: Point Arena
September 25 130 Fort Bragg Ukiah 2014/15 Transit Needs: Fort Bragg
October 23 130 Ukiah Fort Bragg  2014/15 Transit Needs: Ukiah
November 20 130 FortBragg Ukiah
December 18 130 Ukiah Fort Bragg







Agenda Item # 6

To: MTA Board of Directors

From: Dan Baxter, General Manager

Date: May 21, 2014

Subj: Capital Program: Progress Report

This report is consistent with the capital budget dated June 27, 2013

2013/14 Projects Current Budget
Three Heavy-Duty Low Floor Buses (STIP & PTM) $1,389,000
NEW ACTION: Delivered and in service.

PROBLEMS: None.

Five Paratransit and three Large Vans (STIP & STA) $627,606
NEW ACTION: Vehicles delivered and in service.
PROBLEMS : None.

Bus Stop Improvements (Other) $49,500
NEW ACTION: Report Completed for So. Coast. Application approved for
another round of funding for North Coast stops.

PROBLEMS: None.

Facility Solarization & Modernization

Solar Canopy Design/Construction (TIGGER, Prop 1B) $271,323
(total project budget is $521,323, including 12/13 money)
NEW ACTION: Construction Completed, Commissioned and running. Total

of 99 panels.
PROBLEMS: Nothing new.

Two Senior Center Vans (5310) $149,223
NEW ACTION: Grant application from Redwood Coast Sr. Center was
successful. Ukiah was initially not successful but was approved.
Waiting for an agreement from the state. Vans not ordered yet. Moved

to 14/15.
PROBLEMS : None.






Agenda Item # 7

To: Board of Directors

From: Dan Baxter, General Manager
Date: May 21, 2014

Subj: Public Hearing: Fare Increase

Last month we held a Public Hearing in order to review a possible
fare increase. The Board established an ad-hoc committee to meet with
staff and review possible fare structures with a view of mitigating
the impact of the increase on our passengers. The committee (Jim
Mastin and Dan Gjerde), met with staff (Dan Baxter and Sally Webster)
on May 5™. Several possible fare scenarios were reviewed. The
committee’s recommendation is detailed in the following spread
sheets. Basically, we propose a $.25 increase in the One Zone Fare
(from $1.25 to $1.50) no increase in the additional zone fare,
leaving it at $.75 ($.90 was proposed last month). In order to
mitigate the impact of the increase on our passengers we propose a
13% increase in other fare media in place of the 20% we proposed last
month. Dial a Ride fares increase $1.00 and trips into Santa Rosa
increase two dollars or less. The committee also recommended that the
number of zones between Fort Bragg and Willits be reduced to 3 zones
from 4 zones.

Bus and cab fares for Senior and Disabled riders would remain at the
required half of full fare. Some CCRider fares between Mendocino
County and Santa Rosa were rounded in order to maintain even dollar

fares.

The need for a fare increase stems from both the budget shortfall and
MTA’s low farebox ratio (fares collected divided by operating cost).

Staff estimates that this proposed increase would generate an
additional $74,000 in revenues and increase the fare box ratio to
15.8%. The following spreadsheets detail the changes, including
ticket and pass prices. This calculation allows for some use of old
media and assumes a small shift from cash to passes.

MTA last raised fares in June 2010 when all fares and passes were
raised approximately 25% (except for the $0.75 zone fare, which was

not changed) .

Recommendation

Review, discuss and accept public response. Adopt Resolution 2014-04,
with any amendments.
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Agenda ltem # 8

To: Board of Directors 6
From: Glenna Blake, Marketing & Planning &
Date: May 15, 2014

Subject: County-Wide Rider and Non-Rider Survey

MTA received eight proposals to conduct this 5304 FTA Planning Grant to conduct a system-
wide rider survey and a non-rider survey.

On May 2, 2014 the evaluation committee, Chair Jim Mastin, Loretta Ellard MCOG, and | met to
review the proposals and select the most qualified consulting firm to work with staff to conduct

the project.

The evaluation criteria was as follows:

e Responsiveness and Comprehensiveness of Proposal (10 points maximum)
e Qualifications of Individual or Firm (20 points maximum)
e Experience/Performance (35 maximum points)
e Proposal Contents & Methodology (35 maximum points)
Total Points Possible 100 Points

Recommendation:

After careful consideration and deliberation the evaluation committee recommends adopting
Resolution 2014-07 awarding the contract to conduct a system-wide rider and non-rider survey
to LSC Transportation Consultants, Inc.



MENDOCINO TRANSIT AUTHORITY
RESOLUTION 2014-07

AWARDING A CONTRACT TO LSC TRANSPORTATION CONSULTANTS, INC.
FOR CONDUCTING A COUNTY-WIDE RIDER AND NON-RIDER SURVEY

WHEREAS :

1. The U.S.Department of Transportation has awarded the Mendocino
Transit Authority a Federal Transit Administration 5304 Grant
in order to conduct County-Wide Rider and Non-Rider Survey,

and

2. Staff has conducted a Request for Proposals for the work and
received eight responsive proposals, and

3. The Evaluation Committee has conducted a thorough evaluation of
the proposals, and

4. The Committee recommends the work be awarded to LSC
Transportation Consultants.

NOW, THEREFORE, BE IT RESOLVED that the MTA Board of Directors
hereby:

Authorizes the General Manager to enter into a contract with
LSC Transportation Consultants for the County-Wide rider and

Non-Rider Survey.

ADOPTION of this RESOLUTION was MOVED by Director and
SECONDED by Director at a regular meeting of the MTA
Board of Directors on May 29, 2014 by the following Roll Call vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
ATTEST:

Jim Mastin, Chair Dan Baxter, General Manager



Agenda ltem #9

To: Board of Directors

From: Glenna Blake, Marketing & Planning ([,9’
Date: May 15, 2014

Subject: Unmet Transit Needs FY 2015/16

As you know, MTA collects the Unmet Transit Needs submitted in a variety of ways
* during the fiscal year. This is the third Unmet Transit Needs public forum for the FY
2015/16. ’

Unmet Transit Need identified thus far:

e Saturday bus service between Willits and Ukiah

e Additional bus service on Route #7, the Jitney, in Ukiah

e Service to Mendocino College in Ukiah from the North Mendocino Coast and/or
drop off and pick up on the current Route #65 schedule

e Saturday bus service on Routes #75 and #60 to Fort Bragg

e Bus service to the North County Mendocino College Campus in Willits from the
North Mendocino Coast

Staff Recommendation:
Solicit public input for any Unmet Transit Needs for the Ukiah and Fort Bragg and/or
other areas of the County. Add any unmet transit needs to the list.



