Agenda #2

Mendocine Transit Authority Board of Directors
Regular Board Meeting November 21, 2013

Ukiah Video-Conferenced with Fort Bragg

Present: Cross, Thomas, Mastin - Ukiah; Courtney, Tarbell -
Fort Bragg

Staff: Baxter, Beard - Fort Bragg, Webster, Butler, Blake -
Ukiah

Excused: Strong, Gjerde

Others: Loretta Ellard MCOG - Ukiah, Richard Hubacek Passenger

- Fort Bragg
Chair Mastin called the Meeting to order at 1:36 PM.

Chair Mastin asked for Public Comment; Richard Hubacek commented
that he uses MTA at least two times a week. He has noticed a
sharp increase in bikes on the Coast routes, sometimes three or
four bikes on a vehicle. He knows that there are three bike
racks that would relieve this problem. He also noted that there
are some places he cannot go in one day like to the Point Arena
area and back to the North Coast.

Mr. Hubacek complimented North Coast Supervisor Beard and his
crew for making his experience so pleasant. He also noted that
nowhere on the internet or passenger guides is there information
about not being able to keep bikes on buses between some areas

in Ukiah.

Maintenance Manager Butler addressed the three bike rack issue.
He explained that currently they are illegal to put on buses.
The California Transit Association is endorsing legislation to
make an exception for transit vehicles.

Chair Mastin assured Mr. Hubacek that his Unmet Transit Need
would be added to the list.

CONSENT CALENDER

Agenda Item #2: Minutes September 26, 2013 Regular Board
Meeting

Agenda Item #3: Service Performance Report: September 2013
and Summer Quarter

Agenda Item #4: Financial Report: September 2013
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Agenda Item #5: Board Meeting Dates and Locations
Agenda Item #6: Capital Program: Update/Progress Report

Moved by Dir. Courtney and Seconded by Dir. Tarbell to approve
Consent Calendar Items #2 and 6.

Approved by a Roll Call Vote:

AYES: Courtney, Tarbell, Thomas, Cross, Mastin
NOES: None

ABSTAIN: None

ABSENT: Strong, Gjerde

Agenda Item #7: Unmet Transit Needs: Chair Mastin asked if
anyone had any additional Unmet Transit Needs aside of those
already identified. None other were identified.

Marketing and Planning Manager Blake informed the Board that she
and General Manager Baxter had attended MCOG’s Social Services
Transportation Advisory Council (SSTAC) annual Unmet Transit
Needs on November 7. Along with the MTA Unmet Transit Needs
compiled by MTA during the year, other needs were identified by
committee members and members of the public. These needs will be
brought to the MCOG Unmet Transit Needs Public Hearing on
December 2. The Needs identified through this process will be
directed to MTA for analysis to determine if they are
“reasonable to meet”.

Agenda Item # 8: Mobility Management Report: Item presented by
Marketing and Planning Manager Blake for information only; no
action was taken by the Board.

Agenda Item #9: Facility Modernization and Solarization Program,
Solar Canopy Project and Admin Building: Item presented by GM
Baxter. He reported that the last 33 panels have been installed
on the solar canopy, for a total of 99 panels. First utility
bill shows that MTA is making more than we are using.

Dir. Courtney wanted to know if MTA has considered a charging
station for the public. GM Baxter said he would look into it. He
also said he would leave this item on the agenda so the Board
could remain informed of the electrical usage.

Agenda #10: 457 Loan Program with ICMA, Action: Review, adopt
Resolution 2013-10: Item presented by Finance & Personnel
Manager Webster. She explained that MTA has a loan provision
program for CalPERS 457 plan, but not for 457 plan offered by
ICMA. To make it fair for all employees, staff recommends adding



the loan provision program to the 457 Deferred Compensation Plan
with ICMA.

Moved by Dir. Cross and Seconded by Dir. Thomas to adopt
Resolution 2013-10 adding the loan provision program to the 457
Voluntary Deferred Compensation Plan with ICMA.

Approved by a Roll Call Vote:

AYES: Courtney, Tarbell, Thomas, Cross, Mastin
NOES:: None

ABSTAIN: None

ABSENT: Strong, Gjerde

Agenda Item #11: Management Report: Finance and Personnel
Manager Webster reported tht she is gearing up for her annual
audit, and that MTA is recruiting for drivers and relief
supervisors in Ukiah.

Maintenance Manager Butler stated he just finished inspecting
the three new Gillig buses that were delivered today. He also
reported that AZ Bus Sales bought all the old vans and Dial-A-
Ride vehicles.

Marketing and Planning Manager Blake reported that MTA’s new web
page has had 37,613 hits since August, 2013. Based on this
success, staff is currently working with a designer to launch a
Facebook page. She reminded the Board of the MTA Holiday dinner
on Sunday, December 8.

Agenda Item #12: Matters from Directors: Dir. Courtney inquired
about the six month evaluation of GM Baxter. Chair Mastin
reviewed the process that has been followed in the past.

A committee consisting of Dir. Courtney, Dir. Thomas, Dir.
Tarbell and Chair Mastin will meet after Thanksgiving

Dir. Courtney stated she felt it was important for staff to be
involved in the evaluation.

Dir. Cross inquired if the evaluation is done by the committee
or the Board as a whole.

Chair Mastin said it is up to the committee to decide the format
and the process.



Dir. Thomas asked if there was any impact on ridership coming
out of realignment, particularly jail releases or persons on
probation having to report to Ukiah.

GM Baxter stated he had not heard of any problems with
individuals on probation, but we have had some issues with
individuals being released from jail in Ukiah. They are released
from jail about 11:00 am, which gives them, if they are so
inclined, to get into trouble before the Fort Bragg bus departs
Ukiah at 4:33 PM. He explained that at times service has been

refused.

Adjourned: 2:36

Chair, Mastin Glenna Blakg, Marketing Planning



Agenda Item # 3

To: MTA Board of Directors

From: Dan Baxter, Transportation Manager

Date: January 21, 2014

Subj: Service Performance Report: Fall Quarter 2013 and
November 2013

Attached 1is the Quarterly Report for Fall 2013 (September through
November) comparing performance with the previous four quarters.
Fall 2013 performance exceeded only four of the sixteen
standards and improved or stayed the same for four of the
standards when compared with Fall 2012. Senior Centers met all
four of their standards and improved in three of the four. The
usual monthly report for November 2013 is included as well,
comparing performance in November with the three previous months
plus November 2012. Performance in the month of November 2013
met standards for only three of the twelve measures. Compared to
November 2012, performance improved or stayed the same for seven
of the twelve standards.

Also attached 1is a year-to-date summary of statistics and
performance measures by route, with subtotals by service type.
Due to month-to-month fluctuations, this year-to-date summary is
more meaningful than the monthly reports. That page also
provides a comparison with the same five months of last vyear,
showing Total Public Service:

Fare Revenue Down 1.2%
Ridership Up 2.4%
Service hours Up 1.0%
Total operating cost Down 0.1%

That means that compared to 1last fiscal year after November
(five months) :

Cost per hour (hourly rate) Decreased 1.1% to $88.44

Productivity (passengers per hour) Increased 1.4% to 9.2

Farebox ratio Decreased 1.1% to 14.8%

The average fare paid Decreased 3.5% to $ 1.41
Ridership is up slightly more than service hours and

Productivity shows a small increase. Farebox ratio and other
metrics show small declines year-to-date, staff will continue to
monitor and search for opportunities for improvement.



Mendocino Transit Authority 18-Jan-14

QUARTERLY PERFORMANCE

Operating Cost
Service Passengers Farebox Cost per
Month per Hour Ratio per Hour Passenger
DIAL-A-RIDES
Fall 2012 4.1 13.8% 88.91 21.54
Winter 2012/13 4.0 14.2% 91.37 22.58
Spring 2013 3.9 13.0% 82.61 21.03
Summer 2013 3.9 13.1% 84.78 21.66
Fall2013 4.0 12.1% 90.71 22.62
STANDARD 45 15.0% 74.88 16.64
Flex Routes (***)
Fall 2012 6.8 6.7% 81.66 12.10
Winter 2012/13 5.6 6.3% 81.44 14.62
Spring 2013 6.2 6.5% 74.45 11.92
Summer 2013 6.9 7.6% 73.96 10.76
Fall 2013 6.6 6.7% 8126 1224
| STANDARD 8.2 15.0% 69.00 = 841 ,,,,,_,]
Short Distance Routes (**)
Fall 2012 15.9 15.4% 87.47 5.52
Winter 2012/13 14.8 15.5% 88.56 5.99
Spring 2013 15.6 15.6% 81.43 5.20
Summer 2013 14.7 14.7% 82.59 5.61
~ Fall2013 16.7 14.8% 86.92 5.54
| STANDARD 14.0 15.0% 77.37 5.53
Long Distance Routes (*)
Fall 2012 4.8 18.4% 89.16 18.73
Winter 2012/13 42 18.5% 87.92 21.07
Spring 2013 4.7 18.4% 82.42 17.62
Summer 2013 3.9 19.6% 85.26 21.67
~_Fall2013 48  183% 90.52 - 1892
_ STANDARD 3.2 15.0% 83.54 26.11 |
Senior Centers
Fall 2012 3.5 11.9% 45.09 12.88
Winter 2012/13 3.6 12.1% 43.98 12.22
Spring 2013 3.7 12.0% 42.32 11.44
Summer 2013 34 13.0% 46.32 13.62
Fall 2013 3.4 12.9% 44.80 13.18
 STANDARD 3.0 12.0% 53.06 17.69

(*) Includes Routes 60 Coaster, 65 C C Rider, 75 Gualala - Ukiah and 95 Point Arena - Santa R«
(**) Includes 5 BraggAbout, 7 Jitney, 9 Local, 15 Laytonville, 20/21 Willits, 30 Rdwd Vly

(***) Includes 1 Willits Flex, 8 Local Evening Service

Summer (Jun/Jul/Aug)/ Fall (Sep/Oct/Nov) /Winter (Dec/Jan/Feb)/ Spring (Mar/Apr/May)
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Mendocino Transit Authority 18-Jan-14

MONTHLY PERFORMANCE

Operating
Service Passengers Farebox Cost
Month per Hour Ratio per Hour
Dial-A-Rides
Nov-12 4.1 12.3% 97.04
Aug-13 3.9 11.5% 92.76
Sep-13 4.0 11.2% 89.09
Oct-13 3.9 13.3% 86.38
~ Nov-13 4.1 11.6% 97869
. STANDARD 45 - 15.0% - 7488
Flex Routes (***)
Nov-12 59 5.3% 85.94
Aug-13 7.4 7.0% 83.52
Sep-13 7.6 6.3% 82.34
Oct-13 7.1 8.4% 75.81
Nov-13 5.0 5.2% . 86.73
. STANDARD 8.2 150%  69.00
Short Distance Bus Routes (**)
Nov-12 14.9 12.9% 92.93
Aug-13 15.6 14.4% 86.94
Sep-13 16.6 13.5% 87.01
Oct-13 15.7 17.3% 82.05
Nov-13 14.7 13.5% 9262
'~ STANDARD  14.0 15.0% 71137
Long Distance Bus Routes (*)
Nov-12 4.6 17.6% 93.77
Aug-13 4.1 18.2% 88.50
Sep-13 4.9 15.1% 91.80
Oct-13 49 20.5% 87.65
~ Nov-13 4.6 19.3% 92.39
.~ STANDARD 3.2 150% 8354

(*) Includes Routes 60 Coaster, 65 C C Rider, 75 Gualala - Ukiah and 95 Point Arena - Santa Rosa
(**) Includes 5 BraggAbout, 7 Jitney, 9 Local, 15 Laytonville, 20/21 Willits, 30 Rdwd Vly
(***) Includes Willits Flex
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Agenda Item # 4

To: Board of Directors

From: Sally Webster, Finan nnel Manager
Date: January 17, 2014

Subj: Financial Statements as of November 30, 2013

Attached are Financial Statements for the month ending November 2013. The
Income Statement shows a gain of $80,573 and a $44,419 positive budget
performance. Comparing year-to-date through Nov 13 to Nov 12: Operating
Revenue is up $5,712 (1.7%). Other Revenue is up $121,026 (9.9%) and Operating
Expenses are down (0.1%) as compared to the previous year. Our operating
expenses compared to our budget are down (2.5%).

The Mobility Management Program is reflected in the financial statements.
Grants do not cover the cost of the program, therefore TDA is covering the loss at
this time.

The Capital Income/Expense Statement reflects a gain of $19,431 (including STA
Carryover) this month. For further details to the capital program, please see
Agenda Item #6.

Our fiscal year ending June 13 has not been completed as of this date. Changes
may be made to accounts depending on the outcome of the actuarial reports and
adjustments to the Balance Sheet.



B Mendocino Transit Authority

Budget to Actual Income Statement for five months ending Nov-13
------- Year to Date-------
Description Actual Budget Variance Variance
Revenue $ $ $ %
Operating Revenue 347,752 343,073 4,679 1.4%
Other Revenue 1,339,736 1,341,316 (1,580) -0.1%
Total Revenue 1,687,488 1,684,389 3,099 0.2%
Operating Expenses
Transportation 1,109,603 1,141,952 (32,349) -2.8%
Maintenance 193,114 197,702 (4,588) -2.3%
Administration 304,090 309,381 (5,291) -1.7%
Total Operating Expenses 1,606,807 1,649,035 (42,228) -2.6%
Other (Income)/Expense (339) (800) 461 -57.6%
Mobility Management Program

Revenue 17,149 17,149 ERR
Expense (17,596) (17,596) ERR
Net Gain/(Loss) Before Depreciation 80,573 36,154 44,419 ERR

Mendocino Transit Authority

Balance Sheet as of ........c.ceeeuenn Nov-13
Description $ $
ASSETS
Current Assets
Cash 791,244
A/R, Prepaid Expenses & Inventory 2,685,730
Total Other Current Assets 3,476,974
Property, Plant & Equip Net of
Depreciation 11,815,045
Investment - Deferred 0
Total Assets 15,292,019

LIABILITIES & EQUITY
Current Liabilities

Accounts Payable & Accruals 1,862,288
Other Liabilities 107,315
Provision for Restricted Funds 170,025
Total Current Liabilities 2,139,628
Deferred Compensation Payable 0
Total Liabilities 2,139,628
Fund Equity
Contrtibuted Capital 12,462,198
Retained Earnings 690,193
Total Fund Equity 13,152,391
Total Liabilities and Equity 15,292,019
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Mendocino Transit Authority

Budget to Actual Income Statement for five months ending Nov-13
Year to Date Annual Actual
Actual Budget Remaining | as % of
Description $ $ $ Budget
Capital Revenue:
State Grants 1,822,253 2,580,546 (758,293) 70.6%
STA - Capital 84,947 191,920 (106,973) 44.3%
R/STIP 427,986 (427,986 0.0%
Federal 189,841 1,730,000| (1,540,159) 11.0%
Transfer from Transit Reserve 56,710 13,154 43,556 | 431.1%
Local - Other ] 0| ERR
Sale of Assets 43,346 43,346 ERR
Interest Income 1,492 1,492 ERR
Other 86,875 (86,875 0.0%
Total Revenue 2,198,589 5,030,481] (2,831,892} 43.7%
Capital Expenses: Project
1 Paratransit Van 90a 70,350 75,582 (5,232) 93.1%
1 Heavy Duty Bus 90b 460,615 463,000 (2,385) 99.5%
2 Paratransit Vans 91a 140,645 151,164 (10,519} 93.0%
3 Large Vans 91b 258,305 249,696 8,609 | 103.4%
2 Heavy Duty Buses 91c 921,328 926,000 (4,672) 99.5%
2 Paratransit Vans 92¢ 140,700 151,164 (10,464) 93.1%
0 ERR
0 ERR
0 ERR
0 ERR
0 ERR
Transportation 27 4,000 (4,000 0.0%
Maintenance 28 43,754 80,000 (36,246) 54.7%
Office 29 1,080 24,625 (23,545 4.4%
Bus Stops 30 8,772 49,500 (40,728) 17.7%
0 ERR
Security Cameras/Projects 80 3,573 16,045 (12,472) 22.3%
Transmissions/Major Repairs 12,000 (12,000) 0.0%
Vehicle Equipment (Fare Boxes) 3,900 (3,900) 0.0%
0 ERR
0 0 ERR
0 ERR
Solar Canopy clo 81 211,584 271,323 (59,739) 78.0%
0 ERR
Admin/Ops - Preliminary Design 89 902 0 902 ERR
Redwood Coast Senior Center 114 74,616 (74,616)] 0.0%
UkiahSenior Center 115 74,616 (74,616) 0.0%
Misc - Other 0 ERR
Total Expenses 2,261,609 2,627,231 (365,622) 86.1%
| Net Gain/(Loss) before Carryover (63,020)] 2,403,250 (2,466,270)]
FY 2012/13 Carryover
STA - Capital 82,451 82,451 0| 100.0%
Transfer from Transit Reserve 0 ERR
| Net Gain/(Loss) 19,431 2,485,701 (2,466,270)]
P.15







Mendocino Transit Authority

Agenda Item # 5
Revised December 31, 2013

Board of Directors Meeting Schedule

Fourth Thursday of January through October
Third Thursday of November and December

Video Conference

Date Time  Location With Major Agenda Items
2014
January 23 130 Ukiah Fort Bragg  General Manager Evaluation
Award Countywide Transit Ridership Survey Contract
February 27 130 Fort Bragg Ukiah Initial 2014/15 Budget Discussion
March 27 130 Willits only DRAFT 2014/15 Budget & Claim
April 24 130 Ukiah Fort Bragg  Proposed 2014/15 Budget
May 22 130 Point Arena only Proposed 2014/15 Budget
General Manager Evaluation
June 26 130 Fort Bragg Ukiah FINAL 2014/15 Budget
July 24 130 Willits only 2014/15 Transit Needs: Willits
August 28 130 Point Arena 0n|y 2014/15 Transit Needs: Point Arena
September 25 130 Ukiah Fort Bragg  2014/15 Transit Needs: Ukiah
October 23 130 FortBragg Ukiah 2014/15 Transit Needs: Fort Bragg
November 20 130 Ukiah Fort Bragg
December 18 130 Fort Bragg Ukiah







Agenda Item # 6

To: MTA Board of Directors M
From: Dan Baxter, General Manager
Date: January 7, 2014

Subj: Capital Program: Progress Report

This report is consistent with the capital budget dated June 27, 2013

2013/14 Projects Current Budget
Three Heavy-Duty Low Floor Buses (STIP & PTM) $1,389,000
NEW ACTION: Delivered and in service.

PROBLEMS: None.

Five Paratransit and three Large Vans (STIP & STA) $627,606
NEW ACTION: Vehicles delivered and in service.
PROBLEMS : None.

Bus Stop Improvements (Other) $49,500
NEW ACTION: Report Completed for So. Coast. Application due in
December for another round of funding.

PROBLEMS : None.

Facility Solarization & Modernization

Solar Canopy Design/Construction (TIGGER, Prop 1B) $271,323
(total project budget is $521,323, including 12/13 money)
NEW ACTION: Construction Completed, Commissioned and running. Total
of 99 panels.

PROBLEMS : Nothing new.
Two Senior Center Vans (5310) $149,223
NEW ACTION: Grant application from Redwood Coast Sr. Center was

successful. Ukiah was initially not successful but was approved last

month. Vans not ordered vyet.
PROBLEMS: None.






Agenda Item #9

To: Board of Directors

From: Bruce Richard, Retired

Date: December 20, 2013

Subij : PROCUREMENT POLICY & PROCERDURES

The fiscal audit of 2012/13 included a requirement to produce a Board-
approved procurement policy. Attached, as a separate document, is a
proposed, comprehensive document: Procurement Policy & Procedures. It
is primarily based on the latest Federal regulations, although a few
procedures are more stringent. Note however, that the regulations do
change from time to time. Staff recommends that the document be
modified when required by changes in regulations without formal re-
approval by the Board.

The policy and procedures have been thoroughly reviewed and revised by
the Management Team. Past procurement practices have been consistent
with the proposed document for the most part.

Perhaps the most important procedure is the dividing line between Small
Procurements and Major Procurements which has risen from $25,000 to
$100,000. Major Procurements require far more participation, review and
ultimately Board approval.

Recommendation

Adopt Resolution 2014-01 which will implement the Policy and Procedures
immediately. Any future amendment necessitated by changes in
reqgulations, 1is a responsibility of staff and does not require Board
approval.



MENDOCINO TRANSIT AUTHORITY
RESOLUTION 2014-01

ADOPTING AND ITMPLEMENTING
PROCUREMENT POLICY & PROCEDURES

WHEREAS :

it

As an effective and efficient public transit system, MTA plans,
finances and maintains a significant capital program, and

2. MTA also acquires significant amounts of equipment, supplies and
services on an on-going basis, and
3. Federal regulations and effective management direction call for
establishment of a comprehensive document defining policies and
procedures for the procurement of all of the above.
NOW, THEREFORE, BE IT RESOLVED that the MTA Board of Directors hereby:
1. Approves the attached Procurement Policy & Procedures document, as
presented at the January 2014 Board meeting, as may be amended
then, and
2. Directs the immediate implementation of those policies and
procedures, and
3. Authorizes staff to amend the document whenever required by changes
in Federal or other regulations, with notification to, but not
formal approval of, the MTA Board of Directors.
ADOPTION of this RESOLUTION was MOVED by Director and
SECONDED by Director at a regular meeting of the MTA Board
of Directors on January 23, 2014 by the following Roll Call vote:
AYES:
NOES :
ABSENT:
ATTEST :
James W. Mastin, Chairman Dan Baxter, General Manager



Agenda Item #10

To: MTA Board of Directors

From: Sally Webster, Finance & anager
Date: January 17,2014

Subj.: Cafeteria Plan Revision

Background:

The Flexible Benefits Plan (also known as a Cafeteria Plan, or Section 125 Plan) is
designed for the purpose of allowing employees to purchase dependent

medical /dental /vision insurance, out of pocket medical expenses, and dependent care
expenses with pre-tax income. MTA has had this plan in place since January 1, 1988.

Since 1984, Flexible Spending Accounts have had a “use it or lose it” provision. Any
amount an employee decides to set aside for the year had to be spent by the end of that
year, or surrendered back to the employer. In November 2013, the IRS announced that
employers may amend their Cafeteria Plan to have an option to let employees roll over
up to $500 of the unused balance in the previous year into the subsequent plan year.

Therefore, if an employee had agreed to set aside $1,000 from January 1 to December
31 and only spent $500, they can now roll forward the $500 unused balance to the next
calendar/plan year. They may also add that to the allowance for setting aside money in
the subsequent year (which has a maximum of $2,500).

This is an optional benefit and not a mandate. Staffis recommending implementing this
option, as it gives the employees more flexibility and avoids some of the rush towards
medical services, optometrists and dental offices at the end of the plan year in order to
spend their money before it is too late.

In addition to the carry over, the Plan needs to be amended to comply with ACA
regulations pertaining to the maximum allowable payment of health care expenses of
$2,500 and Individual Medical Premiums (not group plan).

Recommendation
Staff recommends the Board approve Resolution 2014-02, revising the agency’s Flexible

Benefit Pian.



Mendocino Transit Authority
Resolution 2014-02

TO APPROVE THE REVISION
OF THE FLEXIBLE BENEFIT PLAN FOR
Mendocino Transit Authority

WHEREAS:

1.

MTA previously adopted the Flexible Benefits Plan pursuant to Section 125 of
the Internal Revenue Code; and

The Internal Revenue Service Notice 2013-71 modified the “use-or-lose” rule for
the flexible spending arrangements (FSAs) to allow, at MTA’s option, employees
participating in the health FSAs to carry over up to five hundred dollars
($500.00) of unused amounts remaining at the year-end and amend to comply
with ACA regulations as to the maximum allowable payment of eligible health
care expenses of $2,500, and Individual Medical Plan premiums: and

Effective January 1, 2014, MTA desires to amend the Plan as set for in the
attached Amendment and Summary of Material Modifications;

NOW, THEREFORE, BE IT RESOLVED:

1.

ADOPTION of this RESOLUTION was MOVED by Director

That the Board of Directors hereby approves the adoption of the attached
Amendment and Summary of Material Modifications to Mendocino Transit
Authority’s Flexible Benefit Plan effective January 1, 2014 and allows the General

Manager to execute it;

And SECONDED by Director at a regular meeting of the MTA
Board of Directors on January 23, 2014 by the following Roll Call vote:

AYES:
NOES:

ABSTAIN:
ABSENT:

ATTEST:

Jim Mastin, Chairman Dan Baxter, General Manager



SUMMARY OF MATERIAL MODIFICATIONS TO THE
SECTION 125 PLAN

This document summarizes important changes to your Section 125 Plan (the
“Plan”). If you have any questions regarding the changes outlined in this
Summary of Material Modifications (“SMM”), you should contact Sally Webster,
Finance/ Personel Manager.

Changes to “Use-or-Lose” Rule for Health Flexible Spending Arrangements

(“FSAs”)

Effective January 1, 2014, employees will be allowed to carry over up to $500
of unused FSA amounts for qualified medical expenses incurred during the
following year.

Changes to payment for eligible health care expenses under IRS Codes
and Rulings (maximum $2,500)

Effective January 1, 2013, changes to the Health Expense Reimbursement
Plan, allowing payment for eligible health care expenses as allowed under

appropriate and relevant IRS Codes and Rulings. Maximum permitted for
account funding is $2,500 per year.

Changes to Individual Medical Plan Premiums (not group coverage).

Per ACA regulations, premiums for Individual Medical Plans are not allowed on
a pre-tax basis through the Cafeteria Plan.
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BURR PILGER MAYER

January 9, 2014

To the Board of Directors
Mendocino Transit Authority

We are engaged to audit the financial statements of the business-type activities and major fund of Mendocino
Transit Authority for the year ended June 30, 2013. Professional standards require that we provide you with
the following information related to our audit. We would also appreciate the opportunity to meet with you to
discuss this information further since a two-way dialogue can provide valuable information for the audit
process.

Our Responsibility under U.S. Generally Accepted Auditing Standards

As stated in our engagement letter dated October 3, 2013, our responsibility, as described by professional
standards, is to express opinions about whether the financial statements prepared by management with your
oversight are fairly presented, in all material respects, in conformity with U.S. generally accepted accounting
principles. Our audit of the financial statements does not relieve you or management of your responsibilities.

Planned Scope and Timing of the Audit

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit will involve judgment about the number of transactions to be examined and
the areas to be tested.

Our audit will include obtaining an understanding of the entity and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature,
timing, and extent of further audit procedures. Material misstatements may result from (1) etrors,
(2) fraudulent financial reporting, (3) misapproptiation of assets, or (4) violations of laws or governmental
regulations that are attributable to the entity or to acts by management or employees acting on behalf of the
entity. We will generally communicate ‘our significant findings at the conclusion of the audit. However, some
matters could be communicated sooner, particularly if significant difficulties are encountered during the audit
where assistance is needed to overcome the difficulties or if the difficulties may lead to a modified opinion.
We will also communicate any internal control related matters that are required to be communicated under
professional standards.

We expect to begin our audit in December 2013 and issue our report in February 2014.

This information is intended solely for the use of Boatrd of Directors and management of Mendocino Transit
Authority and is not intended to be, and should not be, used by anyone other than these specified parties.

Sincerely,
L Febyer T oager, e,
Buzr Pilger Mayer, Inc.

ACCOUNTANTS & CONSULTANTS



