Mendocino Transit Authority Board of Directors

Regular Meeting Agenda
June 27, 2013 1:30 pm

U ki a h Vide-Conferenced with: F O rt B r a g g

Ukiah Valley Conference Center Diana Stewart Fort Bragg Division
200 South School Street 190 East Spruce
Riesling Room Conference Room
AGENDA ITEM PAGE
dL% Call to Order

Public Comment: Anyone 1is welcome to attend MTA Board

meetings to address items that are on the agenda, or to bring
other transit related matters to the attention of the Board.
The time limit is 3 minutes per speaker.

CONSENT CALENDAR

2 Minutes of May 23, 2013 Board Meeting & May 28, 2013 Special
Board meeting.
Action: Approve 1.

3. Service Performance Report: April 2013 7
Information

4. Financial Report: April 2013 13
Information

5. Board Meeting Dates and Locations: 19
Information

6. Capital Program: Update/Progress Report 21
Information

continued



MTA Board of Directors page 1ii
AGENDA for March 28, 2013

AGENDA ITEM PAGE
ACTION & DISCUSSION
T Mobility Management Program 23
Information
8. Facility Modernization and Solarization Program, oral
Solar Canopy Project and Admin Building Design
Information
9. Unmet Needs
Action: Review Staff Analysis 25

CLOSED SESSION

CONFERENCE WITH LABOR NEGOTIATORS Baxter and Webster
pursuant to GC 54957.6a re: Agreement effective July 1, 2013

REPORT OUT OF CLOSED SESSION.

10. Union agreement for employees represented by Teamsters
Local 665
Action: Approve Resolution 2013-04 distributed at meeting

11. FY 2013/14 Proposed Budget

Action: Approve Resolution 2013-05 27
12. Management Report oral
13. Matters from Directors oral

ADJOURN anticipated adjournment is 4:00pm

Americans With Disabilities Act (ADA) Compliance

The Mendocino Transit Authority complies with ADA requirements and, upon
request, will attempt to reasonably accommodate individuals with disabilities by
making meeting material available in appropriate alternative formats (pursuant
to Government Code Section 54953.2). Anyone requiring reasonable accommodation
to participate in the meeting should contact the Administrative Secretary by
calling (707) 462-5765 at least five days prior to the meeting.




Agenda #2

Mendocino Transit Authority Board of Directors
Regular Board Meeting May 23, 2013
Ukiah Video-Conferenced with Fort Bragg

Present: Courtney, Tarbell, Cross - Fort Bragg; Thomas, Strong,
Mastin - Ukiah

Staff: Webster, Blake, Beard - Fort Bragg, Baxter, Butler -
Ukiah

Excused: Gjerde

Others: Loretta Ellard MCOG, Leslie Jo Feldman Bus Rider

Chair Mastin called the Meeting to order at 1:33 PM and asked
for introductions.

Chair Mastin asked for Public Comment; Ms Feldman addressed the
Board. She stated there was a need for a bus in Ukiah to operate
on Sundays and a bus to depart from Ukiah for Fort Bragg and
return in the same day. 4

Chair Mastin explained the Unmet Needs Process and these needs
will be added to the list.

North Coast Supervisor Beard stated he had received a call
before the meeting from a regular rider requesting the fare
between Fort Bragg and Santa Rosa be reduced.

CONSENT CALENDER

Agenda Item #2: Minutes March 28, 2013 Regular Board Meeting

Agenda Item #3a: Service Performance Report: Winter Quarter
FY 12/13

Agenda Item #3b: And March 2013

Agenda Item #4: Financial Report: March 2013

Agenda Item #5: Board Meeting Dates and Locations: Moved to
Action Item #7

Agenda Item #6: Capital Program: Update/Progress Report

Moved by Courtney and Seconded by Tarbell to approve Consent
Calendar Items #2 and 6.

Approved by a Roll Call Vote:



AYES: Cross, Tarbell, Courtney, Thomas, Strong, Mastin
NOES: None

ABSTAIN: None

ABSENT: Gjerde

Agenda Item # 7: Mobility Management Report: Item presented by
Marketing and Planning Manager Blake for information only; no
action was taken by the Board. She stated that there was some
positive news to report that three of the five vans were in
service and two are traveling some distances which is bringing
in some good fare revenue.

She reported that the Potter Valley Resource Center, the first
partner agency under the JARC grant Mobility Management Program,
has submitted their first invoice and staff is working with the
Laytonville Healthy Start program to enter into a similar MOU to
provide a subsidy for their transportation services.

Agenda Item #8: Facility Modernization and Solarization Program,
Maintenance Facilities Project: Progress Report: Item presented
by Interim GM Baxter. He reported that MTA has applied for a
PG&E rebate for the Solarization of the Maintenance building of
upwards to $30,000. Staff has submitted all the required
paperwork and will soon be submitting the required payment of
$1200.

Maintenance Manager Butler reported that the PG&E meter is still
running backwards and will end up selling quite a bit back to
PG&E. Interim GM Baxter stated that the electric bill for the
entire Maintenance Facility is less than $20.00 per month.

Agenda Item #9: Facility Modernization and Solarization Program,
Solar Canopy Project and Admin Building: Item presented by
Maintenance Manager Butler. Item was presented for information
only, no action was taken by the Board. He reported that work on
the project has begun. Completion date will be the middle of
July.

He stated that the option for the fifth bay had to be deleted
due to the high cost of the added steel to support a single bay,
but instead MTA will activate a third option that is to add
another solar array and possibly two depending on how much is
left in the contingency fund.

Interim GM Baxter reported that the design for the Admin
building is almost complete and a new cost estimate is coming
soon that should be around $4 million and staff is looking for
money.



Agenda #10: Operating Budget Overview: Action: Discuss and
Provide Direction: Item presented by Interim GM Baxter. He
reminded the Board that the last draft budget staff presented
was only over budget by $10,000 and this assumes no COLA
increases for any employee, no fare increase, no service
changes, adjustments in the GM and Transportation Managers’
salaries’ were made, and fuel was projected at $3.50 per gallon.
Additionally, liability and health insurance rates are unknown
at this time. '

He stated that negotiations with the Union are pending and
certainly they will be asking for a COLA of 3% that would total
a $75,000 increase in the Budget.

He reported that the onetime $177,000 federal Regional funding
“wind fall” is also not reflected in the draft budget. Finance
and Personnel Manager Webster commented that this unanticipated
funding will be added to the reserves.

Finance and Personnel Manager Webster pointed out that the
Income Statement shows an $116,652 positive budget performance.

Agenda Item #11: Management Report: North Coast Supervisor Beard
reported both of the new full-time drivers are fully licensed.

Marketing and Planning Manager Blake reported on the CalAct
Conference she, the Interim GM and the Maintenance Manager
attended in Tahoe.

Finance and Personnel Manager Webster reported that Operations

in Ukiah is understaffed and dealing with the stress of keeping
the service on the road. Staff is in the process of recruiting

new drivers.

Agenda Item #12: Matters from Directors: Dir. Courtney inquired
if there was any possibility of replacing the Redwood Coast
Senior Purple which has had so many problems. Maintenance
Manager Butler is working with the Redwood Coast Seniors
Director and Ford to try to identify the cause of the problem.

Dir. Tarbell and Dir. Cross commented how improved the sound
system is on the new AV equipment.

Chair Mastin reported on the CTA Spring Legislature conference
in Sacramento he attended last week. He said that although it
has always been required, that transit agencies conduct a SEQUA
review when they raise fares, or change schedules, it has not



been enforced until recently when a transit agency was sued. MTA
needs to look into how this might affect the agency. Another
issue that was discussed at the conference was that the State is
planning on getting a little more stringent about transit
agencies meeting their performance standards and the possibility
of withholding TDA funds if standards are not met.

CLOSED SESSION:
Moved to Close Session at 2:55 PM

Public Employee Appointment: General Manager — pursuant to
Government Code 54957 (b).

Reconvened to Open Session @ 4.25 PM

Agenda Item #13: Report out of Closed Session: Chair Mastin
Chair Mastin reported no action was taken by the Board.

Agenda Item #14: General Manager’s Contract: Action: No Action
was taken by the Board

Adjourned: 4:28

pteae Falec

Chair, Mastin GlennalBlake, Marketing & Planning




Agenda #2

Mendocino Transit Authority Board of Directors

Special Board Meeting May 28, 2013

Ukiah
Present: Courtney, Tarbell, Cross, Thomas, Strong, Mastin
Staff: Webster
Excused: Gjerde

Agenda Item # 1: Chair Mastin called the Meeting to order at
1:33 PM.

Chair Mastin asked for Public Comment; there were no members of
the public in attendance.

CLOSED SESSION:

Agenda Item #2: Chair Mastin Moved to Close Session at 1:37 PM

Public Employee Appointment: General Manager - pursuant to
Government Code 54957 (b).

Reconvened to Open Session @ 4:30 PM

Agenda Item #3: Report out of Closed Session: Chair Mastin
Chair Mastin reported that the Board took action with a
unanimous vote to offer the General Manager position to Mr. Dan
Baxter, effective at the beginning of the pay period May 26,

ﬁ// /WWO

Chair, Mastin Glenna Blake, Marketing & Planning

Adjourned: 4:35







Agenda Item # 3

To:: MTA Board of Directors
From: Dan Baxter, General Manager
Date: June 21, 2013

Subj: Service Performance Report: April 2013

Attached is the Monthly Report for April 2013 comparing
performance with April 2012. April 2013 performance exceeded
four of the twelve standards and improved for eight of the
twelve when compared with the April 2012 report.

Also attached is a year-to-date summary of statistics and
performance measures by route, with subtotals by service type.
Due to month-to-month fluctuations, this year-to-date summary is
more meaningful than the monthly reports. That page also
provides a comparison with the same ten months of last year,
showing Total Public Service. Below are the highlights of the
year-to-date summary:

Fare revenue Down 0.8%
Ridership Up 2.0%
Service hours Up 2.8%
Total operating cost Up 0.9%

That means that compared to last fiscal year after April (ten
months) :

Cost per hour (hourly rate) Decreased 1.9% to $86.90
Productivity (passengers per hour) Decreased 0.8% to 9.1
Farebox ratio Decreased 1.7% to 14.9%
The average fare paid Decreased 2.8% to $1.43

Most metrics are down a bit or stable. Staff is looking forward
to improvements this summer with the addition of passengers from
the Adelante Program.



Mendocino Transit AUthority 20-Jun-13

04:54 PM
MONTHLY PERFORMANCE
Operating
Service Passengers Farebox Cost
Month per Hour Ratio per Hour
Dial-A-Rides
Apr-12 4.2 15.2% 80.05
Jan-13 4.0 13.0% 93.14
Feb-13 4.2 15.2% 91.99
Mar-13 4.0 12.2% 83.42
Apr-13 3.8 11.8% 80.11
J STANDARD 4.5 15.0% 71.35
Flex Routes (***)
Apr-12 6.9 5.8% 99.22
Jan-13 5.1 5.6% 82.39
Feb-13 6.0 7.3% 83.40
Mar-13 6.0 5.8% 76.73
Apr-13 6.6 6.3% 69.38
1 STANDARD 8.2 15.0% 69.00 _
Short Distance Bus Routes (**)
Apr-12 15.1 15.1% 92.06
Jan-13 14.5 14.7% 87.40
Feb-13 16.4 17.7% 91.34
Mar-13 15.5 13.5% 82.79
Apr-13 16.0 15.4% 78.84
| STANDARD 14.0 15.0% 73.72
Long Distance Bus Routes (*)
Apr-12 3.9 16.5% 90.05
Jan-13 4.0 16.0% 87.91
Feb-13 4.5 18.6% 90.31
Mar-13 4.6 15.9% 79.60
Apr-13 4.5 17.1% 82.62

' STANDARD 3.2 15.0% 79.60

|

(*) Includes Routes 60 Coaster, 65 C C Rider, 75 Gualala - Ukiah and 95 Point Arena - Santa Rosa
(**) Includes 5 BraggAbout, 7 Jitney, 9 Local, 15 Laytonville, 20/21 Willits, 30 Rdwd Vly
(***) Includes Willits Flex
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Agenda Item # 4

To: Board of Directors

From: Sally Webster, Financ nel Manager
Date: June 20, 2013

Subj: Financial Statements as of April 80, 2013

Attached are Financial Statements for the month ending April 2013. The Income
Statement shows a gain of $38,988 and a $137,458 positive budget performance.
Comparing year-to-date through Apr 13 to Apr 12: Operating Revenue is down
($10,476) (1.6%). Other Revenue is up 4.9% and Operating Expenses are up 0.8%
compared to the previous year. Our operating expenses compared to our budget are
down (5.1%).

The Mobility Management Program is reflected in the financial statements.
Grants do not cover the cost of the program, therefore MTA operating revenue 1s
covering the loss at this time. Minor fluctuations in revenue and expenses will
occur as a matter of timing as far as billing is concerned.

The Capital Income/Expense Statement reflects a loss of $45,193 this month,
including the STA carryover. For further details to the capital program, please see
Agenda Item #6.



Mendocino Transit Authority

Budget to Actual Income Statement for ten months ending Mar-13
------- Year to Date-------
Description Actual Budget Variance Variance
Revenue $ $ $ %
Operating Revenue 657,645 664,991 (7,346) -1.1%
Other Revenue 2,526,744 2,529,741 (2,997) -0.1%
Total Revenue 3,184,389 3,194,732 (10,343) -0.3%
Operating Expenses
Transportation 2,213,106 2,315,624 (102,518) -4.4%
Maintenance 357,432 363,757 (6,325) -1.7%
Administration 558,117 616,221 (58,104) -9.4%
Total Operating Expenses 3,128,655 3,295,602 (166,947) -5.1%
Other (Income)/Expense (538) (2,400) 1,862 -77.6%
Mobility Management Program

Revenue 50,394 50,394 ERR
Expense (67,678) (67,678) ERR
Net Gain/{Loss) Before Depreciation 38,988 (98,470) 137,458 ERR

Mendocino Transit Authority

Balance Sheet as of ........cceeeunee. Mar-13
Description : $ $
ASSETS
Current Assets
Cash 1,135,401
A/R, Prepaid Expenses & Inventory 1,182,962
Total Other Current Assets 231 8,363
Property, Plant & Equip Net of
Depreciation 8,250,453
Investment - Deferred 0
Total Assets 10,568,816

LIABILITIES & EQUITY
Current Liabilities

Accounts Payable & Accruals 471,746
Other Liabilities 856,088
Provision for Restricted Funds 175,456
Total Current Liabilities 1,503,290
Deferred Compensation Payable 0
Total Liabilities 1,503,290
Fund Equity
Contrtibuted Capital 8,375,333
Retained Earnings 690,193
Total Fund Equity 9,065,526
Total Liabilities and Equity 10,568,816
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Mendocino Transit Authority

Budget to Actual Income Statement for ten months ending Mar-13
Year to Date Annual Actual
Actual Budget Remaining | as % of
Description $ $ $ Budget
Capital Revenue:
State Grants 2,472,312 2,580,546 (108,234) 95.8%
STA - Capital 128,947 191,920 (62,973) 67.2%
R/STIP 427,986 (427,986 0.0%
Federal 1,062,084 1,730,000 (667,916) 61.4%
Transfer from Transit Reserve 13,154 (13,154 0.0%
Local - Other 18,055 18,055 ERR
Sale of Assets 18,538 18,538 ERR
Interest Income 12,343 12,343 ERR
Other 86,875 (86,875 0.0%
Total Revenue 3,712,279 5,030,481] (1,318,202 73.8%
Capital Expenses: Project
2 Medium Duty Buses clo | 75¢ 41 460,000 (459,959 0.0%
5 Heavy Duty Buses 88 2,302,024 2,259,522 42,502 | 101.9%
3 Heavy Duty Buses 0 0 0 ERR
0 0 ERR
0 ERR
0 ERR
0 ERR
0 ERR
0 ERR
0 ERR
0 ERR
Transportation 27 2,423 4,500 (2,078) 53.8%
Maintenance 28 33,822 87,500 (53,678) 38.7%
Office 29 18,365 37,375 (19,010) 49.1%
Bus Stops 30 6,817 49,500 (42,683) 13.8%
0 ERR
Security Cameras/Projects 80 12,854 12,854 ERR
Transmissions/Major Repairs 19,500 (19,500) 0.0%
Vehicle Equipment (Fare Boxes) 15,169 10,400 4769 | 145.9%
0 ERR
0 0 ERR
0 ERR
Solar Canopy c/o 81 70,630 521,323| (450,693) 13.5%
Alt Fuel Infrastructure - Construction clo 82 1,255,052 1,492,714 (237,662) 84.1%
Admin/Ops - Preliminary Design 89 78,403 0 78,403 ERR
Willits Senior Center 113 73,154 (73,154) 0.0%
Redwood Coast Senior Center 0 ERR
Misc - Other 0 ERR
Total Expenses 3,795,599 5,015,488 (1,219,889} 75.7%
| Net Gain/(Loss) before Carryover | (83,320)] 14,993  (98,313)
FY 2011/12 Carryover
STA - Capital 38,127 38,127 0| 100.0%
Transfer from Transit Reserve 0 ERR
| Net Gain/(Loss) [ (45,193)] 53,120  (98,313)
P.17
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Mendocino Transit Authority

Agenda Item # 5
Revised June 10, 2013

Board of Directors Meeting Schedule

Fourth Thursday of January through October
Third Thursday of November and December

Video Conference

Date Time Location With Major Agenda Items
2013
Jan uary 31 1:30 Ukiah Fort Bragg Solar Canopy: Award Construction Contract
February 28 130 Willits only Initial 2013/14 Budget Discussion
March 28 130 Fort Bragg Ukiah DRAFT 2013/14 Budget & Claim
Cancelled
April 25 130 Point Arena only Proposed 2013/14 Budget
May 23 130 FortBragg Ukiah Proposed 2013/14 Budget
June 27 130 Ukiah Fort Bragg  FINAL 2013/14 Budget
July 25 130 Willits only 2013/14 Transit Needs: Willits
Aug ust 22 130 Point Arena Only 2013/14 Transit Needs: Point Arena
September 26 130 Ukiah Fort Bragg  2013/14 Transit Needs: Ukiah
October 24 130 Fort Bragg Ukiah 2013/14 Transit Needs: Fort Bragg
November 21 130 Ukiah Fort Bragg  2013/14 Transit Needs: Ukiah
General Manager Evaluation
December 19 130 Fort Bragg Ukiah 2013/14 Transit Needs: Fort Bragg
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Agenda Item # 6

To: MTA Board of Directors /
From: Dan Baxter, General Manager

Date: June 21, 2013

Subj: Capital Program: Progress Report

This report is consistent with the capital budget dated June 21, 2012

2012/13 Projects Current Budget

Heavy-Duty Low Floor Bus and Paratransit Van (STIP)$460,000
NEW ACTION: Bus has been ordered, pricing obtained for the wvan.
PROBLEMS : None.

Willits Senior Center Van (FTA 5310) $73,154
NEW- ACTION: Vehicle delivered and in service.

PROBLEMS : None.

Pave Willits Bus Yard, $ 45,000

Part of Maintenance Equipment
NEW ACTION: RFP is ready to go, coordinating with Willits
PROBLEMS: Should be completed by end of summer.

Bus Stop Improvements (Other) $49,500
NEW ACTION: Field work finished, report being completed.
PROBLEMS : None.

Facility Solarization & Modernization
Solar Canopy Design/Construction (TIGGER, Prop 1B) $521,323

NEW ACTION: Steel is up, painting in progress.
PROBLEMS: Nothing new.

Facility Solarization & Modernization

Admin/Operations Building Preliminary Design $125,000
NEW ACTION: Design is complete. Cost estimate done, now 5.2mil.
PROBLEMS : None.
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Agenda Item # 7

To: MTA Board of Directors

From: Glenna Blake and Debra Doering, Mobility Management(}}?A
Program

Date: June 21, 2013

Subj: Mobility Management Program Update (REVISED)

1. Agricultural Vanpools

In May the agricultural season began in full swing in Mendocino
County, and for the first time since the program’s inception in
2010, we met our original goal of utilizing four out of our
five ag wvans for their intended purpose of transporting
agricultural workers safely and reliably to their various
worksites in Mendocino and neighboring counties. The fifth van
is used as a spare. As of the second week of June, the four
vans combined had traveled a total of 6,847 miles and provided
1,700 one-way passenger trips in this quarter alone, reaching a
total of 17,406 miles and over 3,800 one-way trips for the year
up to this point. Fare revenue for the quarter so far is
$3,907, and the total for the fy to date is $10,126.

2. Partner Agencies

The Potter Valley Family Resource Center signed on as a partner
agency in February and since then has been able to bill the
MMP"s JARC grant for 80% of the administrative costs of its
once-weekly demand-response van service. This additional
subsidy allows the Center to provide rides to elderly and low-
income Potter Valley community members for essential errands
beyond the previously restricted purpose of solely medical or
dental appointments. Staff has been working on creating a
similar partnership with the Laytonville Healthy Start Family
Resource Center, which also has use of a small van. This wvan
can only be used strictly for transporting children and their
families to school and related activities, wunfortunately.
However, the Center also has started a volunteer driver
program, which grew out of the MMP’'s E-ride program and which
will now be able to receive JARC support for its administrative
expenses. Unfortunately, the JARC grant, which is the sole
source of funding for the MMP program, will end in December,
and so these partnership subsidies are only a brief, one-time
opportunity.



3. E-ride

Because JARC grant funding can no longer be used to pay
volunteer driver reimbursements or incentives, the E-ride
program has been limited to the one consistent rider who has
been dependent on the program since it began, in order to go to
doctor’s appointments and essential services such as the Food
Bank in Willits about twice a month. However, we are still
receiving regular phone calls from people needing rides 1in the
outlying areas of the county, mostly related to the Long Valley
Health Clinic, but there are not enough volunteer drivers to
meet their needs. We are hoping our partnerships with
Laytonville Healthy Start and other non-profit, human service
organizations in the remote regions of the County will help
alleviate this problem in the future.

4. Rideshare/Carpool Program

Staff has been making slow but steady progress towards the next
phase of the MMP Implementation Plan: a Mendocino County-based,
MTA-sponsored ride-match and commuter carpool program. AS
presented orally in previous MMP board reports, a carpool
interest survey has Dbeen designed and is zready to Dbe
distributed to potential carpoolers in the County, but it will
take a large-scale marketing effort to make these surveys
available to as broad an audience as possible and to promote
the whole general concept. Some possible features of this ride-
match program could include: a “double-blind” e-mail ride
search and match service available on our website, in which
personal information about both riders and drivers is limited;
formal Rules of Conduct; an on-line driver and rider rating
system; the offer of a Guaranteed Ride Home (with established
limits); a map on our website showing Park n’ Ride locations;
annual membership with a “Commute Log” and various incentives
or rewards; instant e-mail or phone notification to members
regarding real-time ride availability or road conditions; and a
website 1link to public transportation connections within and
outside the County, to name a few. A couple interested
individuals have already offered their help on a grassroots
level. One has even volunteered to install a solar security
light at a potential Park n’ Ride lot in Laytonville. The
Laytonville Lions Club has also volunteered to contribute labor
and supplies to construct the site. Another interested
Laytonville resident is helping drum up interest and support
for a county-based rideshare program among his neighbors and
stakeholders in and around the Laytonville community.



Agenda Item # 9

To: MTA Board of Directors
From: Dan Baxter, General Manager
Date: June 23, 2013

Subj: Unmet Needs

Our annual list of unmet needs follows, eighteen needs were
identified, nine from the December 2012 SSTAC meeting and nine
identified by Mendocino Transit over the year. Staff analyzes
this list, prioritizes the needs and submits the analysis to TPC
for review. Staff typically places the needs into three
categories:

® Priority Needs to be considered when funding 1is
available. Normally new service or major
restructuring.

e Potential Needs-Possibly with minor changes. Normally
less expensive changes such as minor route diversions,
schedule adjustments an added stops.

e Low Priority These often are needs which are
impossible to satisfy or have a very low potential of
success either due to low projected ridership or great
expense compared to potential ridership.

e This year we added a Fourth-Not an Unmet Need but
deserve consideration. This would be something 1like
amenities on buses.

The categorized list follows. None of these projects are carried
over to the next year, but some will reappear as suggestions and
requests are made.



Mendocino Transit Authority April 16, 2013
Unmet Transit Needs Analysis

Dan Baxter, interim GM

Eighteen unmet needs are reviewed nine noted during SSTAC’s December, 2012 meeting and nine
identified by Mendocino Transit during the past year. Source (S=SSTAC and M=MTA) and number

are noted.

Priority Needs to be Considered When Funding is Available
S4. Weekend Service between Willits and Ukiah
S8. Additional service between Fort Bragg and Ukiah

Potential Needs — possibly with minor changes

M1 & M2. Service to the Ukiah Valley medical Center as well as The Primary Care Clinic.
M6. Weekday Service between Jack Simpson Apartments and Raley’s

S3 and MS5. Service to the Consolidated Tribal Health Center (and Coyote Valley)

Low Priority Needs

S1. Saturday Service in Ukiah equivalent to weekday service

S2. Sunday local service in Ukiah

S5. Service between Brooktrails and Willits, including stop at railroad depot bicycle locker

S6. Service between Comptche, Albion Road and Fort Bragg

S7. Service from Anderson Valley to the coast in one day, through Comptche via Flynn Creek Rd.
S8. South Coast Local Routes identified in 2006 Redwood Coast Community Transit Plan

S9. More spaces for wheelchairs on buses to minimize wait time

M3. Service to Grace Hudson Museum

M4. More frequent Service to Downtown Ukiah and banks

M7. Shuttle service between Point Arena, along the ridge to Gualala and the Sea Ranch
Apartments

MO. Service Fort Bragg and Downtown Sacramento via Highway 20

Not Unmet Transit Need, but Deserve Consideration
1. Offer Wi-Fi on buses
2. Offer UCSF and UC Davis Med Center as eRide destinations



Agenda Item # 11

To: Board of Directors E

From: Dan Baxter, General Manager

Sally Webster, Finance & Pers anager
Date: June 21, 2013
Subj: Proposed Budgets 2013/14

The proposed 2013/14 Budget is attached as a separate document, in
its usual format. This Proposed Budget is tentative in that it does
not include the cost of our Tentative Agreement with the Teamsters
nor does it account for any wage increases for non-represented

staff.

MTA Operating

The MTA Operating budget, as presented, is in the red. That is, it
shows a net loss of $13,957. It contains no changes in service, no
fare increase, no change in staffing. Except for Step Increases
there are no wage increases.

Our review Unmet Transit Needs is in Agenda Item #9. As proposed,
this Budget does not include and service improvements nor does it
address any unmet needs. Staff would like to note that, last year
MTA was able to offer major improvements on the Saturday Local 9 in
Ukiah as well as improvements to our weekday service in Willits.

Sales tax-based TDA receipts in Mendocino County are growing. For
fiscal year 2012/13, final receipts have increased by 3.6% compared
to actual TDA income in 2011/12, but still down 4.4% compared to

the high point in 2007/08.

Staff recommends approval of the Operating Budget as presented, but
with the addition costs associated with the proposed labor

Agreement.

Senior Center Subsidy Program

An 6.7% increase in TDA funds for MTA operations in FY 2013/14
result in the same increase in subsidies for the five Centers -
Anderson Valley, Redwood Coast, South Coast, Ukiah and Willits.

CaEital

With the completion of the Maintenance Facility our capital budget
drops by almost 50%, to $2.63 million. Of that $2.17 million 1is to



replace three heavy-duty buses and eight vans.
Qver the next five years we plan on funding and completing the

Admin/Ops Building as well as replacing 44 vehicles.

On the revenue side, the Admin/Ops Building is unfunded but will
likely be substantially funded by federal funds. 1In addition, over
the next five years, federal funds dwindle to almost nothing
(excluding the Admin/Ops Building) with just $25,000 planned to
finish the Solar Canopy. We project $1.9 Million in STA funds for
capital projects. $ 2.1 million comes from the two state prop 1B
programs ant $1.3 in STIP funding.

Mobility Management Program

MTA’s Mobility Management Program encompasses both our Ag Worker
Program as well as our eRide voucher program. The funding for this
program ends December 31°" so the proposed budget reflects only six
months of expenditures. The Ag Program is doing well with four vans
in service. As the season ends the van usage typically ends also.
The eRide program has only one passenger and is lacking gqualified
volunteer drivers. For the time being staff intends to continue
both programs.

This program is funded through a federal JARC grant and local
matching funds.

Recommendation

The Operating Budget will change substantially with the adoption of
Resolution 2013-04 approving the proposed labor agreement. Board
members should review these budgets carefully. Approval of
Resolution 2013-05 is required for timely adoption of the budget
for the fiscal year beginning next week.



MENDOCINO TRANSIT AUTHORITY
RESOLUTION 2013-05
ADOPTING FISCAL YEAR 2013/2014 BUDGETS

WHEREAS :
1. MTA policy calls for adoption of annual balanced budgets,
2. The MTA Board of Directors approved a Draft Budget and Claim

for funds on March 28, 2013, and public funds required to
balance that budget are adequate, with the potential use of
State Transit Assistance and operating reserves, and

3. Staff has prepared, and the Board of Directors has reviewed,
all details of those budgets.

NOW, THEREFORE, BE IT RESOLVED that the MTA Board of Directors:
1. Adopts the Proposed Budget as presented to the Board and dated
June 27, 2013,as may be revised at the meeting, including:
= MTA Operating Budget
= Senior Center Operating Subsidies
= MTA & Senior Center Capital Program

= Mobility Management Program
2 Specifically approves the following components of the Budget:

= Public Transit Service Descriptions
= Personnel Policies, Appendix:

A, 2013/2014 Wage and Staffing Table

B, 2013/2014 Holiday Schedule

C, Core Benefits (7-1-13)

D, Travel Reimbursement

E, Retirement Contributions/Vesting Schedule

G, Organization Chart
ADOPTION of this RESOLUTION was MOVED by Director , and
SECONDED by Director , at a regular meeting of the MTA

Board of Directors on June 27, 2013 by the following Roll Call
vote:

AYES:
NOES :
ABSTAIN:
ABSENT :

ATTEST:

James W. Mastin, Chair Dan Baxter, General Manager
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