Mendocino Transit Authority Board of Directors

Regular Meeting Agenda
January 31, 2013 1:30 pm

U ki a h Vide-Conferenced with: F O rt B r a g g

Ukiah Valley Conference Center Diana Stewart Fort Bragg Division
200 South School Street 190 East Spruce
Riesling Room Conference Room
AGENDA ITEM PAGE

1 Call to Order

Public Comment: Anyone is welcome to attend MTA Board meetings
to address items that are on the agenda, or to bring other
transit related matters to the attention of the Board. The time
limit is 3 minutes per speaker.

CONSENT CALENDAR

2. Minutes of December 28, 2012 Board Meeting il
Action: Approve

35 Service Performance Report: Fall Quarter 2012 5

3a. December 2012 11
Information

4. Financial Report: December 2012 17
Information

5. Board Meeting Dates and Locations: 25
Information

6. Capital Program: Update/Progress Report 2%
Information

continued



MTA Board of Directors page ii
AGENDA for January 31, 2013

AGENDA ITEM PAGE
ACTION & DISCUSSION
7. Mobility Management Program 29
Information
8. Facility Modernization and Solarization Program,
Maintenance Facilities Project: Progress Report oral
Information
9. Facility Modernization and Solarization Program,
Solar Canopy Project
Action: Review, adopt Resolution 2013-01 33
10 Recruitment of General Manager oral
Information
10. Management Report oral
11. Matters from Directors oral

ADJOURN anticipated adjournment is 3:30 pm

Americans With Disabilities Act (ADA) Compliance

The Mendocino Transit Authority complies with ADA requirements and, upon request,
will attempt to reasonably accommodate individuals with disabilities by making
meeting material available in appropriate alternative formats (pursuant to
Government Code Section 54953.2). Anyone requiring reasonable



Agenda #2

Mendocino Transit Authority Board of Directors

Regular Board Meeting December 28, 2012

Ukiah
Present: Tarbell, Pinches, Thomas, Hanson, Mastin
Excused: Cross, Courtney
Staff: Baxter, Richard, Butler, Webster
Others: Ralph Miranda, Teamsters 665

Chair Mastin called the Meeting to order at 1:34 PM.

Chair Mastin asked for Public Comment; Ralph Miranda, Teamsters
665, thanked GM Richard for his years of service and the value
and the cooperative spirit he placed in the relationship between
the MTA employees, the Board of Directors and the labor

officials.
CONSENT CALENDER

Agenda Item #2: Minutes November 15, 2012 Board Meeting

Moved by Dir. Tarbell and Seconded by Dir. Hanson to approve
Agenda Item# 2. Motion Approved unanimously by those present.

Chair Mastin moved to Item #4.

Agenda Item #4: Management Report: Transportation Manager Baxter
reported that three casual and two full-time drivers have been
hired for the North Coast. He added that they were a very good
group of new hires.

Maintenance Manager Butler reported that the canopy project is
moving forward and the bids will be opened January 24* and staff
will seek approval of the successful bidder at the January 31%*
Board meeting. He also stated that the same issues that have
been reported previously with the Maintenance Facility are still
being dealt with. On a positive note, the five new Gillig buses
will start down the assembly line February 20",

Finance and Personnel Manager Webster reported on the General
Manger recruitment process. She has placed General Manager ads
in four newspapers, several Transit Trade Publications a direct
mailer was sent and the job opening was posted on the MTA web



site and on CalAct. As of 1:30 pm today ten applications,
including Transportation Manager Baxter’s, have been received.
Phil Dow of MCOG and GM Richard will paper screen the
applications and then based on the findings the Hiring Committee
will determine if there are qualified applicants or if the
recruitment should be continued.

GM Richard gave more detail on the Solar Canopy project.

Agenda Item #3: Certification of Need to Retain Retired
Annuitant (Bruce Richard) for On-going Consulting: Action:
Approve Resolution 2012-15: Item presented by GM Richard. He
stressed that when he retired today, Dan Baxter will take over
as Interim GM and that will leave the agency with one less top
level staff position. He reviewed some specific tasks and areas
that some training may be required for the next GM. He explained
that under the new Public Employee Pension Reform Act starting
in January 1, 2013 retired annuitants may work for a previous
employer only after a 6 month waiting period. If Resolution
2012-15 is approved today under the current Public Employee
Pension rules, there is no waiting period.

Staff recommends that the Board adopt Resolution 2012-15 to
certify the need for, and to retain the professional services of
GM Richard.

Moved by Dir. Hanson and Seconded by Dir. Thomas to approve
Resolution 2012-15 certifying the need for and retaining the
professional services of retired annuitant Bruce Richard.

Motion Approved by a Roll Call vote:

AYES: Tarbell, Thomas, Hanson, Pinches, Mastin
NO: None

ABSTAIN: None

ABSENT : Courtney, Cross

Agenda Item #5: Matters from Directors: Dir. Hanson stated he
would no longer represent the City of Willits on the MTA Board.

Chair Mastin thanked GM Richard for his years of service at MTA.

CLOSED SESSION

Consideration of Compensation: Interim General Manager, pursuant
to Government Code 54957.

Moved to Close Session at 2:20 PM



Meeting Reopened to General Session at 2:35 PM

Report Out of Closed Session: The Board gave direction to GM
Richard and Finance and Personnel Manager Webster.

Meeting Adjourned at 2:36 PM.

Y seceeplec—

James W. Mastin, Chair Glenna ]ake, Marketlng & Planning







Agenda Item # 3

To: MTA Board of Directors

From: Dan Baxter, Transportation Manage

Date: January 24, 2013

Subj: Service Performance Report: Fall Quarter 2012 and
November 2012

Attached is the Quarterly Report for Fall 2012 (September through
November) comparing performance with the previous four quarters.
Fall 2012 performance exceeded only five of the sixteen
standards and improved or stayed the same for seven of the
sixteen when compared with Fall 2011. Senior Centers met three
of their four standards and improved or stayed the same for all
four. The usual monthly report for November 2012 is included as
well, comparing performance in November with the three previous
months plus November 2011. Performance in the month of November
2012 met standards for only four of the twelve measures.
Compared to November 2011, performance improved three of the
twelve standards.

Also attached 1is a year-to-date summary of statistics and
performance measures by route, with subtotals by service type.
Due to month-to-month fluctuations, this year-to-date summary is
more meaningful than the monthly reports. That page also
provides a comparison with the same five months of last year,
showing Total Public Service:

Fare Revenue Down 2.4%
Ridership Down 0.6%
Service hours Up 3.4%
Total operating cost Up 5.6%

That means that compared to last fiscal year after November
(five months) :

Cost per hour (hourly rate) Increased 2.1% to $88.44
Productivity (passengers per hour) Decreased 3.9% to 9.1
Farebox ratio Decreased 7.6% to 15.0%
The average fare paid Decreased 1.8% to $ 1.46

Farebox ratio and other metrics are weak year-to-date, staff
will <continue to monitor and search for opportunities for
improvement.



Mendocino Transit Authority 21-Jan-13

QUARTERLY PERFORMANCE

Operating Cost
Service Passengers Farebox Cost per
Month per Hour Ratio per Hour Passenger
DIAL-A-RIDES
Fall 2011 3.9 14.8% 81.36 20.86
Winter 2011/12 3.9 14.9% 83.68 21.46
Spring 2012 4.1 13.7% 83.88 20.46
Summer 2012 4.0 14.0% 85.21 21.26
Fall 2012 4.1 13.8% 88.91 21.54
] STANDARD 4.5 15.0% 71.35 15.86 |
Flex Routes (***)
Fall 2011 71 6.3% 105.60 14.87
Winter 2011/12 7.1 6.5% 102.32 14.41
Spring 2012 6.4 4.7% 110.47 17.26
Summer 2012 6.9 6.4% 90.37 13.03
Fall 2012 6.8 6.7% 81.66 12.10
| STANDARD 8.2 15.0% 69.00 8.41 ]
Short Distance Routes (**)
Fall 2011 18.0 18.6% 87.38 4.85
Winter 2011/12 16.0 18.6% 85.19 5.32
Spring 2012 16.3 15.0% 93.75 5.75
Summer 2012 14.2 13.2% 90.58 6.38
Fall 2012 15.9 15.4% 87.47 5.52
| STANDARD 14.0 15.0% 73.72 5.27 J
Long Distance Routes (*)
Fall 2011 4.3 18.4% 87.88 20.44
Winter 2011/12 3.8 15.7% 89.35 23.51
Spring 2012 41 14.4% 94.51 23.05
Summer 2012 4.0 17.8% 92.25 22.92
Fall 2012 4.8 18.4% 89.16 18.73
[ STANDARD 3.2 15.0% 79.60 24.88 |
Senior Centers
Fall 2011 3.5 11.1% 49.44 14.13
Winter 2011/12 3.6 11.1% 44.66 12.41
Spring 2012 3.6 12.6% 42.26 11.74
Summer 2012 3.5 11.8% 41.07 11.73
Fall 2012 3.5 11.9% 45.09 12.88
| STANDARD 3.0 12.0% 50.56 16.85 |

(*) Includes Routes 60 Coaster, 65 C C Rider, 75 Gualala - Ukiah and 95 Point Arena - Santa R«
(**) Includes 5 BraggAbout, 7 Jitney, 9 Local, 15 Laytonville, 20/21 Willits, 30 Rdwd Vly

(***) Includes 1 Willits Flex, 8 Local Evening Service

Summer (Jun/Jul/Aug)/ Fall (Sep/Oct/Nov) /Winter (Dec/Jan/Feb)/ Spring (Mar/Apr/May)

P.6



Mendocino Transit Authority 21-Jan-13

12:54 PM
MONTHLY PERFORMANCE
Operating
Service Passengers Farebox Cost
Month per Hour Ratio per Hour
Dial-A-Rides
Nov-11 3.8 16.2% 86.19
Aug-12 41 15.1% 86.11
Sep-12 4.1 14.2% 83.21
Oct-12 41 14.8% 86.49
Nov-12 4.1 12.3% 97.04
[ STANDARD 45 15.0% 71.35
Flex Routes (***)
Nov-11 1.5 7.4% 106.61
Aug-12 8.2 9.0% 81.06
Sep-12 8.0 7.6% 82.40
Oct-12 6.4 7.2% 77.32
Nov-12 59 5.3% 85.94
| STANDARD 8.2 15.0% 69.00
Short Distance Bus Routes (**)
Nov-11 16.3 17.5% 96.12
Aug-12 15.2 16.3% 87.93
Sep-12 16.7 16.4% 85.32
Oct-12 16.0 17.0% 84.51
Nov-12 14.9 12.9% 92.93
L STANDARD 14.0 15.0% 73.72
Long Distance Bus Routes (*)
Nov-11 4.1 19.8% 94 .84
Aug-12 4.2 19.4% 92.98
Sep-12 4.8 18.1% 87.09
Oct-12 4.9 19.5% 86.88
‘ Nov-12 4.6 17.6% 93.77
f STANDARD 3.2 15.0% 79.60

(*) Includes Routes 60 Coaster, 65 C C Rider, 75 Gualala - Ukiah and 95 Point Arena - Santa Rosa
(**) Includes 5 BraggAbout, 7 Jitney, 9 Local, 15 Laytonville, 20/21 Willits, 30 Rdwd Vly
(***) Includes Willits Flex



(%001 %0€ %01 [ %0¥ [%02 ]
%EY /S2Z'L0L')L 150D 108.1Q 9 JogeT ‘abes|iN B0 |
'Sl 69'L 1210 %L LY 1'6 Lv'L8 625'985°L |892'8Lp  [2£80G)L | 929°8€9 86L'L1E [219'482 1£9'02 | 92181 9v8'69L _ |102'082 12101 |
|
16°€9 €09 09 ¥ %196 90} 8299 882G £50°91 1/G€ 022 ¥¢ ¥v9'8 287’8 267 26/ 68€ 8 709705 J8U30 [BI0L ]
88'¢6 [aag 8£6°0- %9LEL |Z'le Ze' L 119'G) SL9'Y 05. 09'9 91S'e 111 612 6T €9t 05502 Japeyd 86
ov'zs 00'8 1650 %518 99 9e't9 118'9¢ 811 1282 6v5'/L 8Z1L's G0.L'S £.6 €.5 96/'¢ /50°0€ S80I J0BNUOD /6
SZ'EL 9v'L 1210 %0°'SL 1’6 88 L80'€eS°L (S1229%  [192'LvL | 20v'PL9 SL'60E |SEL'6LZ 6.8'6L PEELL 15Y'LSL | 65622 9DIAI9G 21|qNd [R30L
6E°91 89'¢C 0900 %18l S'Y Zv'06 655’62y 169562 | 205 ve LLy'0LL 8/0'60L |02/'8L1L GLS'S 1S €611 258'L/ s8N0y buo B B3seo) |ejo L
20l /8¢ GE0'0 %0°C) LT ¥2'98 689'¥ZL  |58G'LE 916'6 £00'LS v8l'9Z  [299'62 059'L oyl 258°¢ €267l ©S0y BJUBS-BUAJY JUIOd G6
ve'L €Ll 1500 %06 Sv 6v'/8 £70'S8 €02'62 1929 18€7E 869'8L |00Z'lZ PLL'L 2.6 807 119°2 elejeng g/
9z'9 ¥9'C 6200 %l L vz €l'88 8zZ¥'ol £V6'y 68L°L 1859 0LL'e 002’y €Lz 98l vy /911 Kepinjes - eejens v/
}seo0) 03 31se0)d 0/
99°z¢ ¥v'8 2900 %P € 6¢ 9676 L1762yl [880°Ew £00°S G96'€S z88'0v | 90€'or 2 S0S'L 228'S 951'6¥ 1BpIg 00 6 P
¥y3 ¥y3 SIE] RE] IE] ERE] 0 0 0 0 0 0 0 0 0 0 Aepinjeg - Jsiseo) | D.
8L'L S.0 0210 %E'8 €0l £EV6 65%°09 052'8L 6212 Sl¥'ve ¥09'sL  [zse'ZL €6/ 179 629'9 6867 181SB0D Oy
IE] IE] IE]
|
262 58°0 2020 %9 ¥1 AT 2288 6L1'0S9 [256'66L | 2G6 6€ 9.6'65¢ 0¥2'8S) [Z95601L 8/2'8 169€' /S2'CLlL  |8£2G6 S8JN0Y puelU] [BJ0L
] pue|doH $
abewe] zg
Ka|leA Jsnod ov
SIE] NE] NNE] ERE] SRE] RE] 0 0 0 0 0 0 0 0 0 0 Ks|leA poompay 0
0v'9L 9e’L %210 %S ¥l 0zl GE'ELL  |206'¥8L |608'SS ¥0Z'6 6L¥'LS 0/¥'29  [8lZ'8E 1681 191 6v9'61 65.'9Z SHIIM L2 %% 02
RE] IE] IE] IE] ISE] E] 0 0 0 0 0 0 0 0 0 0 SY[IIM-S[IAUCYAET G |
/291 5.0 1280 %861 91z £€28 Gze'Z6z  |01L9'68 ¥90'81 105'8L L 0SL°1.  [s9gsy ze8'e Z19'¢ 8v6'L/ TL0'8S |00 60
68'v Sv'0 1210 %E'S 0Ll 1516 €92°¢1 9EL'y Lyl G896 96L'¢ ZL'2 v8l 0SL €59'L 9e/ Ksuyir 20
R IE] NNE] IE] IE] RE] IE] 0 0 0 0 0 0 0 0 0 0 Kepinies - inoqybBelg 9o
LGS 99°0 1210 %L [ R #5078 08€£'6Z ¥SL'S 688°0% Ze0vL  [v8ES vZe'l 0gL'l yvv'6 222’9 inoqybbeig go
sze 1270 €500 %6'E Y 1828 ¥20'0L 210°12 €818 z8t'ee z6¢'L cLy'e 180'L ov8 £95'€ 6v.'C X3|4 - SHIIIM L0
£9'G 280 680°0 %89 69 6928 ¥19°€8 812 GC 9v6'8 ZLy 8e 8E0 1L |GoT LI che L GHE €569 889G S8IN0Y X3 [BIOL _
€96 280 6800 %8'9 69 6928 ¥19'e8 812’6z 9v6'8 Zly'se 8E0'LL  |G9E'LL Bzl L10'L €569 889'G 90IAI9G DulUaA |00 80
IE] IE] IE] ¥y3 ¥y3 IE] 0 0 0 0 0 0 0 0 0 0 X8| - SHIIIM 10
60°ZL 16'C ¥50°0 %L €L K2 16°/8 S¥.'69€  [ZL¥'LLL  [298°€l 80967 86.'7E | €8V 6€ £v8' €02 ¥ ¥60° L) 918'05 apIy-v-{eI] [ejo L
ZESL 3 0900 %9°9L oY £€'26 LvZ'¥GL | 9¥S oV v6¥'LE 086'05 Lzz'el (2812 Sv8'lL 129'1 £89'/ 16562 dvq - bbeig po4 0
96'6 89¢C 6¥0°0 %L VL L€ 0158 €056l [1€6'79 89¢€ZY 12926 2861 10221 866'C 285C LI¥'6 gee'se ¥va - yenin €0
SIE] IE] EIE] ¥y3 ¥y3 E] 0 0 0 0 0 0 0 0 0 0 yva - sHlM 20
IH 9AS aleq Apisgng oney ANoH ajey $1809 $1509 $1809 §]509 $1S09 SaIN SINOH SINOH ssed anuanay uny/anoy
Jad abeisany ¢ Jad xog 1ad Alnoy 1ej0 1 J08.41pu| J0011Q paseg paseg ERITVETS pled ERITVETS aie4
A3y ssed aseq ssed Apnoy abeajiy ala ala aiA aLA alA
(@LA3LNO¥\Z L1ebpng)s|i] G25'68S'L |89zZ'8Ly 68°0¢ SoL'L Z1-AON niyy €1/210Z A4 lenjoy

£10z'1z Aienuer Aepuopy

doUBWIOLIdd pUe SO1}SI}e}S 8)e(]-03-ied A

Royiny ysuel] oupopusyy



268189  O¥OY) ¥vq BOeig 14 ‘Apisang
525'685'L 9z1'gl 9v8's9l 102'082
%S ¥09°08 626°685°L | 126°'v0S°L [%€E'e LS 9zLgL GGS'LL %0 L 009°L) 9v8G9L | 9vb'L9L %9'g" {ops‘oL)  [102°082  [1b106T | 1301 1
| |
%0 L~ £G5) 881'2G L¥0'€S %v 0~ (€) 26. S6. %P 9" 2.5) 68€'8 196'8 %L 8- {218'y) £09'0S BLP'SS | JaUIQ 810 L
%9 ¥€- 62'8) 11961 098'¢e %Lee- (80L) 6L2 128 %9'€2- eEt'L) £E9'Y 990'9 %8'LE~ ¥09'6) 05502 ¥S1L°0€ Jaleyd 86
%¥'92 969'L 118'9¢ 181'62 %¥2z  |[S0L [ 89 %L'62 198 96.'¢ 5682 %061 Z6L'Y 150'0¢ 59z'se S80JAI8S JOBAUOD /6
%9'S L51°L8 2£0°¢66°L | 088°LSP'L |%b'E LS yee'LL 09291 %90~ 820°1) L5p'LSL | S8Y‘8SL %2 $£L'S) v65'622 | 82¢'5¢eT 921AI38 21iqnd [BJOL
%S € LEV'YL 66562y [2zL'Gly  [%L0-  (S) A 96/ %2 6 68/l €G1'LZ | b9E'6L %0°2- 196°}) 268'/) €Ly'6. SaInoy buoT g [eyseo) [ejo] |
%1€ ¥0L'E 689'vZL  [686'0ZL |%00- [0) ovb'L byl %2 0" 8) 258'e 098'¢ %9°E L~ 95¢'2) €26'7) [ eSOy BJUBS-BUSLY JUIOd 66
%G'9 £8l's £¥0'68 098'6. %60 6 [ £96 %¥TL 88¥ 80V'v 026°¢ %2 8- 9/9) L19°L £62'8 ele[eng G/
%2 0" 92) 8zv'9l 5oL %¥ v~ 6) o8l G61 %9'8 Ge vy L0¥ % - L)) 291"L ¥8L'L Repinieg - ejejeno v/
¥y3 0 0 0 ¥y3 0 0 0 ERE] 0 0 0 ERE] 0 0 0 1SB0D 011SBOD 0. i3
%2 ¥ 0z8's Wwe'zhl  [12l'Z€L %00 0 S05'L S05'L %L L Ll 228's S0b's %E T 960°L 951'6¥ 090'8¥ Japly 09 &¢
¥y3 0 0 0 NRE] 0 0 0 ERE] 0 0 0 E] 0 0 0 Repinjeg - 1s1se0] 1t A
%% 0" £42) 65%'09 20.°09 %6 0" 9) L9 1¥9 %8'v 158 629'0 TLL'S %58 26¢ 6867 165 1315800 09
%8’V #00°0€ 6LL'0S9  [S11'029 | %8S 201 69€'/L /96’9 %L~ 0L1'¢) 1G2'2LL [/2P'SLL %2 |- 6L1'L) 8€2'G6 /11’96 S8JN0Y pue|U| [BI0L
EIE] 0 0 0 EIE] 0 0 0 ERE] 0 0 0 EEE] 0 0 0 pue|doH v
ERE] 0 0 0 EEE] 0 0 0 ERE] 0 0 0 RE] 0 0 0 abewle] zg
ERE] 0 0 0 EIE] 0 0 0 ERE] 0 0 0 g3 0 0 0 Ka|leA Janod ov
¥y3 0 0 0 ¥y3 0 0 0 ISE] 0 0 0 ERE] 0 0 0 Ao||lep poompay 0¢
%0°C 119'¢ 206'v8L  |s2Zh8l  |%8'L- 0g) 1€9°L 199°} %L 0.6) 6¥9'6L  [619°02 %St 0SL'L 66292 609'G2 SHIIIM 128 02
¥y3 0 0 0 dy3 0 0 0 ERE] 0 0 0 ¥y3 0 0 0 M-3||IAUcET G|
%9°€ 8/2°0) Gze'l6g  |iv0'/82 (%l 19 zL9'e 166'e %S '€~ 8187) 8¥6'L. [99/°08 %9°2 9/5'L) TLL'8S 8¥£'09 [B207 60
%9’ L- 222) €9/'cl G86'El %88~ Gl) 051 g9l %9'8¢- 6€0'}) £69°L 269'C %1 LG- 186) 9¢/ LV Reuyir 20
Hy3 0 0 0 IE] 0 0 0 ERE] 0 0 0 ERE] 0 0 0 Aepinjeg - jnoqyBbeig 90
%E T 188'1 ¥S0'v8 £.1'z28 %60 ol 0gL'L 0zl't %08 20/ Yp'6 22K %10 9 222'9 912’9 inoqyBbe.g go
%852 68E'pL ¥,0'0L 689'GG %008 |9/¢ ovg 0L %9°9¢ SG6 £95'¢ 809°C %88 zze 6v.C /25T X3l4 - SHIIIM L0
%6°Z- 8€5'2) ¥19°€8 251°99 %2 L 89 110'L €76 %8~ G€9) £56'9 885"/ %9'0L- (¥29) 889'G 298’9 S9IN0Y X3|4 [B}0L _
%62 8€6'2) ¥19'€8 25198 %Z L 89 LLO'L £v6 %¥'8- G£9) £56'9 886/ %9°0L- {#29) 889'G 29¢'9 doIneg Bulusnz (8907 80
_

%6°L | $GZ 6E Sv/'69E [ 16V'0SE  [%lC 601 €02 ¥ ¥60't %19 286 ¥60°ZL {90191 %P - (0Z£'2) 918'05 9EL'ES | SpIy-v-{eiq [ejo L |
%b 1T ¥6L'/2 LWZ'pSL  [Lp07/2L  |%8'V LL 129°) 7651 %62 8.8 €89'L 508’9 %S L 9LL'L 165'6C 518'eC yvQ - bbeig yo4 0
%6'S 650'Z1 €0S'51Z  [vhb'e0z  [%eL ze 2852 0052 %C'L 0Ll LL¥'6 L0E'6 %0 7L~ 960'p) 6zz'se 12£'62 ¥va - yenin €0
ERE! 0 0 0 E 0 0 0 SE] 0 0 ERE] 0 0 0 Jva - SHIIW 20

wa wa 1800 18090 wa Ha SINOH SINOH wa wa ssed ssed Wa wa anuaAady | anuaay uny/enoy

% unowy 1ejo1 1ejo1 % junowy | 891A188 ERITSETS % unowy % junowy ale4 aleq
gLz ZHLL gLz ZHLL (N4 THLL eLzlL TLLL SLIZL A -CL/LL A
CL-NON ubnolyl QLA ZL-AON ybnolyl aiA CL-AON ybnoiyl QLA Z|-NON ybnoayy QLA uospedwo)

uosuedwo?) sonsiye}g aje( 0} JBaA

Ajaoyiny jisueld | ouloopuUN



0

(@LA3LNOY\Z1Iebpng)a)id

€10z'1z Arenuer Aepuopy

uosuedwo) asuewIopad aje( 0} JBaA

%¥'S $09'08 G2G'68S'L |126'70S'L $1s0 [ejo L
€9'69 %0°02C Woud snid 9c’e {04 eeY’L pauiqwod %E'¥ $0.'61 892'8.LY 79585 S}s0Q peaylanQ
69'vS ajey AlnoH €e'e €0'e 8LL'C yoeod %S'S 128", 2€8'0S 1 110'ep) $1s0Q y0811g
%02'ey pesaysanQ snid 08’} Y9'L 124" Sng |[ewg/uen %09 TLE'9E 929'889 | ¥52'209 S}s0Q peseg AlInoH
61'8¢ ajey AunoH S0t S6°0 €990 UBAIUIN %S'S 90/'91 86/°LLE  |2Z60'L0E siso) paseg abes|i
%9'€C $1S0Q 108.1Q snid Hoid peaylenQ [enoy %l L G€0'6) 219'/82  |285'892 abea|iN
68°0€ ajey AunoH [enioy %00} %0Z €Y Ha Ha Lzl (49153 uopduosaqg

‘uonenojen ajey AUnoH sn|d snid :uonenojes 9w Jad 3509 % junowy
uonenajey ajey Jeueyd ELZL Ad-CL/LL Ad
Z1-NON ybnoiyl LA uosuedwo)
| %l2 S0°0- 69'L vl %5°8- %9 L~ %L LL %E61 A vo- 16 S'6 %02 SL'L Lv'L8 £L°68 1e30L 1
%S - S1°0- €09 819 %l L- %18~ %V 96 %S ¥01 %0'9- 107 901 €Ll %. 0~ y'0- 82 99 2,99 18Ul0 1e10L |
%8'0L- ¥S'0- vy AN 4 %Z'¥ %E'S %9°'LEL %¥'9CL %Ll 9¢ [A%4 9'8l %E'C- §9'L- ceLL 16'CL J19eyd 86
%€ '8~ 2L 0 00’8 €L'8 %66~ %\ 'S- %S’L8 %998 %09 ¥0 9'9 29 %C' € 002 9€'¥9 G629 $80IAI8G J0elju0) /6
%8 L £0°0- oL 8L %9 "L~ %2 L %0°GL %2 9L %6°€- vo- 16 S'6 %12 18'L 88 £9°98 JIAI3S 21IqNnd |ejo.L
%E0L- Zy'0- 89'C oLt %€ G- %0 L- %18l %L 6L %P6 70 S’y (4 %9'E 1€ Zv'06 8C'/8 S9}N0Y DUOT B [BISBOD [B}0 L
%S'EL- 09'0- /8¢ 8Y'v %2 9l- |%EC- %0°CL %EVL %Z 0~ 0°0- L2 LT %l'€ 182 298 L9'€8 S0y Bjueg-eUlY Julod G6
%E'81L- 6€°0- gL'} [1X4 %LEL- | %P L- %06 %¥'0L %¥LL S0 Sy L'y %S'S 9SSy 6¥'/L8 €628 eeeng g/
%< 6~ JCnr 92 16'C %E L= %\ 0- %L %T L %9'EL €0 &4 (X4 %¥'¥ SL'E €188 8€'v8 Aepinieg - e[ejeng ¥/
Y3 <i=El dd3 i=lsEl =i=E] ¥y3 ¥y3 3 Hy3 ¥y3 =k=El =k=E| =isE] dy3 dy3 Y3 }seo) 0} }se0) 0, @
%0°G- S0~ '8 68'8 %6’ L- %4 0~ %¥'ve %0'S€ %L'L €0 6'¢ 9'¢ %C'¥ S8’ 96'v6 LB J8pRy 00 6¢
¥y3 ¥y3 =k=E| gy3 ¥y3 yy3 dy3 3 o3 N3 yd3 =k=E] 3 yy3 Hy3 Hy3 Repinieg - Jeiseo) L¢ D.
%G G- ¥0°0- G0 080 %0'6 %0 %E'8 %9°L %6°'GL Pl €0l 6'8 %S0 1G0 £E'v6 28'€6 J91sB0D 09|
]
%9’ L 10°0 S8°0 780 %8S~ %6°'0- %9 ¥ L %SGl %1 '8~ €= 26l 991 %60~ 6.0 2288 10'68 S9IN0Y pue|u| [Bjo |
Hd3 tSE] SEE] dy3 o3 3 =iSE] dd3 Hy3 Hy3 dd3 dy3 ¥y3 =iSE] dy3 3 pue|doH v
Hy3 o3 3 Y3 o3 Hy3 3 Hy3 yy3 Hy3 ¥y3 Hy3 =iE] ¥y3 dy3 o3 sbewle] zg
¥y3 yy3 Hy3 i=iSE] ibeEl dy3 ¥y3 yy3 Hy3 Hy3 g¥3 Y3 ¥y3 yy3 ¥d3 yd3 Ks|lep Jenod oy
3 o3 H¥y3 Hy3 3 H¥y3 Hy3 Hy3 Hy3 iSE] =k=E] dd3 Y3 Hy3 Hy3 Hy3 Aajle\ poompay 0¢
%9'6 Zlo 9€’L A %¥'T %E'0 %S L %l vl %0°€- 0~ ozl 43 %6'€ SZy SeeLl LL'60} SUIIM LZ 8 0Z
iSE] Y3 ¥y3 yy3 o3 piSE] Hy3 ¥y3 3 N3 =k=E] =<El Y3 ¥y3 yy3 yy3 SHIlIM-2]lIAUceT G|
%6°0 100 S0 S0 %09~ %€’ |- %86} %012 %\'S- Z'\- 9'lZ Vg4 %8’ 6v'L £e'28 ¥8°08 18207 60
%Z 0€- 61°0- S¥0 Y90 %96 %69~ %E'S %ETL %9'2¢- €G- 0Ll €9l %08 6.9 1616 9.'v8 Ksuyir 20
piSE] Hy3 ¥y3 ihSE] ¥y3 Hy3 yy3 3 Hy3 3 Hy3 Hy3 H¥3 gy3 Hy3 dd3 Aepinjeg - noqyBbelig 9o
%E L~ S0'0- 990 120 %l'C- %Z 0~ %b'L %9'L %l L 90 '8 8'L %YL 20'L 8€'¥. LE°€L inoqybbelg 6o
%% 0cZ- 02'0- 2.0 /60 %9'EL- | %90 %6'€ %Sy %l 've- gl 44 S'¢ %10€- 19'6¢- 1828 8¥'8Ll X34 - SHIIIM LO
%'~ 20°0- 28°0 ¥8°0 %6 L- %90~ %89 %ot L %S L- Z')- 6'9 0'8 %S '6~ 19’8~ 69'C8 9€'L6 S9IN0Y X34 [BjoL |
%¥'C- 20°0- 28°0 $8°0 %6°L- %90~ %89 %t L %S L- - 69 08 %S 6~ 19'8- 6928 9€'L6 ©0IAISS DUIUSAT [B20T] mo“
%66~ €0~ 162 0€'€ %S ¥L- | %EC- %L €L %L 9L %Y € 10 L'y 6'¢ %0'6 SC'L 16'/8 €208 SpIy-v-1eld [B10L |
%8t~ L1°0- £ee 0s'€ %S LL- |22 %991 %L'8L %l'L €0 R 14 %8Sl c9clh £E'C6 064 dva - bbeig yo4 $0
%0°GL- Ly 0- 89'C Sl'e %8'8L-  |%LC %l LL %Yl %1 0- 0°0- L'e L€ %9'¥ 2LE 0L'S8 8€'L8 ¥vad-yenn €0
o3 3 ¥y3 Y3 ¥y3 =i=El Hy3 ¥y3 3 =k=El Hy3 Y3 ¥y3 =i=E] =t=El yd3 dva - syl 20
na a e ale4 Ha Ha oney oney Ha Ha ANOH INOH Ha Ha Ay ey uny/anoy
% junowy abesany | abesaay % junowy | xogaieq | xoqgaleq % junowy 1ad ssed | Jad ssey % junowy AlnoH AlnoH
€1z CHILL €Lz ZHLL €zl ZHLL gLzl THL
CL-NON ybnolyl arA C1-NON ybnolyL arA ZL-AON ubnoiy QLA C|-AON ybnoiyl QLA CLIZLAd-ZLILL AL

RAuoyiny jisuel) oudopuspy



Agenda Item # 3a

To: MTA Board of Directors

From: Dan Baxter, Transportation Manager

Date: January 24, 2013

Subj: Service Performance Report: December 2012

Attached is the usual monthly report, comparing performance in
December 2012 with the three previous months plus December 2011.
Performance in the month of December 2012 exceeded standards for
only two of the twelve measures. Compared to December 2011,
performance in December 2012 improved in nine of the twelve.

Also attached 1is a year-to-date summary of statistics and
performance measures by route, with subtotals by service type.
Due to month-to-month fluctuations, this year-to-date summary is
more meaningful than the monthly reports. That page also
provides a comparison with the same six months of last year,
showing Total Public Service:

Fare Revenue Up 1.1%
Ridership Down 1.0%
Service hours Up 2.9%
Total operating cost Up 4.3%

That means that compared to last fiscal year after December (six
months) :

Cost per hour (hourly rate) Increased 1.4% to $88.15
Productivity (passengers per hour) Decreased 3.1% to 8.9
Farebox ratio Decreased 1.4% to 15.1%
The average fare paid Increased 2.1% to $1.49

The Farebox ratio drops a bit, probably reflecting wage
increases as well as increased service in Willits. Staff will
continue to closely monitor service.



Mendocino Transit Authority 23-Jan-13

10:22 AM
MONTHLY PERFORMANCE
Operating
Service Passengers Farebox Cost
Month per Hour Ratio per Hour
Dial-A-Rides
Dec-11 3.8 12.6% 80.54
Sep-12 41 14.2% 83.21
Oct-12 41 14.8% 86.49
Nov-12 41 12.3% 97.04
Dec-12 4.0 14.5% 88.92
] STANDARD 4.5 15.0% 71.35
Flex Routes (***)
Dec-11 7.9 6.1% 93.97
Sep-12 8.0 7.6% 82.40
Oct-12 6.4 7.2% 77.32
Nov-12 59 5.3% 85.94
Dec-12 5.6 6.2% 78.57
| STANDARD 8.2 15.0% 69.00
Short Distance Bus Routes (**)
Dec-11 14.6 13.1% 90.76
Sep-12 16.7 16.4% 85.32
Oct-12 16.0 17.0% 84.51
Nov-12 14.9 12.9% 92.93
Dec-12 13.6 14.2% 87.13
| STANDARD 14.0 15.0% 73.72
Lonqg Distance Bus Routes (*)
Dec-11 3.6 12.9% 90.97
Sep-12 4.8 18.1% 87.09
Oct-12 4.9 19.5% 86.88
Nov-12 4.6 17.6% 93.77
Dec-12 4.1 21.0% 85.73
| STANDARD 3.2 15.0% 79.60

(*) Includes Routes 60 Coaster, 65 C C Rider, 75 Gualala - Ukiah and 95 Point Arena - Santa Rosa
(**) Includes 5 BraggAbout, 7 Jitney, 9 Local, 15 Laytonville, 20/21 Willits, 30 Rdwd Vly
(***) Includes Willits Flex
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Agenda Item # 4

To: Board of Directors
From: Sally Webster, Finance & Person r
Date: January 23, 2013
Subj: Financial Statements as of December 31, 2012

Attached are Financial Statements for the month ending December 2012. The
Income Statement shows a loss of $4,353 and a $55,258 positive budget
performance. Comparing year-to-date through Dec 12 to Dec 11: Operating
Revenue is down ($ 663) (0.2%). Other Revenue is up 3.3% and Operating Expenses
are up 4.0% compared to the previous year. Our operating expenses compared to
our budget are down (3.2%).

The Mobility Management Program is reflected in the financial statements.
Grants do not cover the cost of the program, therefore TDA is covering the loss
($3,544) at this time.

The Capital Income/Expense Statement reflects a loss of $78,179 this month,
however the STA allocation of $138,800 has not been received as of this date. With
this allocation, the capital statement would show a gain of $60,621. For further
details to the capital program, please see Agenda Item #6.

Our fiscal year ending June 12 has not been completed as of this date. Changes
may be made to accounts depending on the outcome of the actuarial reports and
adjustments to the Balance Sheet.



Mendocino Transit Authority

Budget to Actual Income Statement for six months ending Dec-12
------- Year to Date-------
Description Actual Budget Variance Variance
Revenue $ $ $ %
Operating Revenue 411,887 409,889 1,998 0.5%
Other Revenue 1,507,612 1,509,109 (1,497) -0.1%
Total Revenue 1,919,499 1,918,998 501 0.0%
Operating Expenses
Transportation 1,329,380 1,390,468 (61,088) -4.4%
Maintenance 234,906 216,892 18,014 8.3%
Administration 351,874 372,049 (20,175) -5.4%
Total Operating Expenses 1,916,160 1,979,409 (63,249) -3.2%
Other (Income)/Expense (338) (800) 462 -57.8%
Mobility Management Program

Revenue 33,243 33,243 ERR
Expense (41,273) (41,273) ERR
Net Gain/(Loss) Before Depreciation (4,353) (59,611) 55,258 ERR

Mendocino Transit Authority

Balance Sheet as of .................. Dec-12
Description $ $
ASSETS
Current Assets
Cash 3,390,828
A/R, Prepaid Expenses & Inventory 786,118
Total Other Current Assets 4,176,946
Property, Plant & Equip Net of
Depreciation 2,691,339
Investment - Deferred 0
Total Assets 6,868,285

LIABILITIES & EQUITY
Current Liabilities

Accounts Payable & Accruals 606,988
Other Liabilities 2,665,951
Provision for Restricted Funds 158,014
Total Current Liabilities 3,430,953
Deferred Compensation Payable 0
Total Liabilities 3,430,953
Fund Equity
Contrtibuted Capital 2,637,210
Retained Earnings 800,122
Total Fund Equity 3,437,332
Total Liabilities and Equity 6,868,285




Mendocino Transit Authority

Budget to Actual Income Statement for six months ending Dec-12
Year to Date Annual Actual
Actual Budget Remaining | as % of
Description $ $ $ Budget
Capital Revenue:
State Grants 164,837 2,580,546 | (2,415,709 6.4%
STA - Capital 138,800, (138,800 0.0%
R/STIP 427,986 (427,986) 0.0%
Federal 968,317 1,730,000 (761,683) 56.0%
Transfer from Transit Reserve 13,154 (13,154) 0.0%
Local - Other 0 ERR
Sale of Assets 5,923 5,923 ERR
Interest Income 3,719 3,719 ERR
Other 86,875 (86,875) 0.0%
Total Revenue 1,142,796 4,977,361 (3,834,565)] 23.0%
Capital Expenses: Project
2 Medium Duty Buses clo | 75¢ 460,000 (460,000) 0.0%
5 Heavy Duty Buses 88 3:212 2,259,522 | (2,256,250) 0.1%
0 ERR
0 0 ERR
0 ERR
0 ERR
0 ERR
0 ERR
0 ERR
0 ERR
0 ERR
Transportation 27 2,423 4,500 (2,078) 53.8%
Maintenance 28 33,822 87,500 (53,678) 38.7%
Office 29 2,083 37,375 (35,292)) 5.6%
Bus Stops 30 2,038 49,500 (47,462) 4.1%
0 ERR
Security Cameras/Projects 80 289 289 ERR
Transmissions/Major Repairs 19,500 (19,500) 0.0%
Vehicle Equipment (Fare Boxes) 10,195 10,400 (205)] 98.0%
0 ERR
0 0 ERR
0 ERR
Solar Canopy clo 81 38,993 521,323| (482,330)) 7.5%
Alt Fuel Infrastructure - Construction cl/o 82 1,165,988 1,492,714 (326,726)] 78.1%
0 ERR
Willits Senior Center 113 73,154 (73,154)] 0.0%
Redwood Coast Senior Center 0 ERR
Misc - Other 0 ERR
Total Expenses 1,259,102 5,015,488 | (3,756,386) 25.1%
| Net Gain/(Loss) before Carryover | (116,306) (38,127)]  (78,179)] |
FY 2011/12 Carryover
STA - Capital 38,127 38,127 0] 100.0%
Transfer from Transit Reserve 0 ERR
| Net Gain/(Loss) | (78,179)] o] (78,179) |
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Mendocino Transit Authority

Income Statement YTD Comparison for six months ending Dec 11 Dec 12
------- Year to Date-------
Dec 11 Dec 12
Description Actual Actual  Difference Difference
Revenue $ $ $ %
Operating Revenue 412,550 411,887 (663) -0.2%
Other Revenue 1,459,998 1,507,612 47,614 3.3%
Total Revenue 1,872,548 1,919,499 46,951 2.5%
Operating Expenses
Transportation 1,279,742 1,329,380 49,638 3.9%
Maintenance 210,529 234,906 24,377 11.6%
Administration 352,856 351,874 (982) -0.3%
Total Operating Expenses 1,843,127 1,916,160 73,033 4.0%
Other (Income)/Expense (936) (338) 598 -63.9%
Mobility Management Program
Revenue 49,796 33,243 (16,553) -33.2%
Expense (63,340)  (41,273) 12,067 -22.6%
Net Gain/(Loss) Before Depreciation 26,813 (4,353) (31,166)
Mendocino Transit Authority
Balance Sheet as of .................. Dec 11 Dec 12
Description Actual Actual Variance Variance
ASSETS $ $ $ %
Current Assets
Cash 2,137,000 3,390,828 1,253,828 58.7%
A/R, Prepaid Expenses & Inventory 1,296,770 786,118 (510,652) -39.4%
Total Other Current Assets 3,433,770 4,176,946 743,176 21.6%
Property, Plant & Equip Net of
Depreciation 1,709,837 2,691,339 981,502 57.4%
Goodwill
Investment - Deferred 0 0 0 ERR
Total Assets 5,143,607 6,868,285 1,724,678 33.5%
LIABILITIES & EQUITY
Current Liabilities
Accounts Payable & Accruals 1,267,152 606,988 (660,164) -52.1%
Other Liabilities 844,995 2,665,951 1,820,956 215.5%
Provision for Restricted Funds 186,165 158,014 (28,151) -15.1%
Total Current Liabilities 2,298,312 3,430,953 1,132,641 49.3%
Deferred Compensation Payable 0 0 0 ERR
Total Liabilities 2,298,312 3,430,953 1,132,641 49.3%
Fund Equity
Contrtibuted Capital 2,040,487 2,637,210 596,723 29.2%
Retained Earnings 804,808 800,122 (4,686) -0.6%
Total Fund Equity 2,845,295 3,437,332 592,037 20.8%
Total Liabilities and Equity 5,143,607 6,868,285 592,037 11.5%
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Mendocino Transit Authority

Budget to Actual Income Statement for six months ending Dec-12
Year to Date Annual Actual
Actual Budget Remaining | as % of
Description $ $ $ Budget
Capital Revenue:
State Grants 164,837 2,580,546 | (2,415,709) 6.4%
STA - Capital 191,920 (191,920), 0.0%
R/STIP 427,986 | (427,986) 0.0%
Federal 968,317 1,730,000 (761,683) 56.0%
Transfer from Transit Reserve 13,154 (13,154)] 0.0%
Local - Other 0 ERR
Sale of Assets 5,923 5,923 ERR
Interest Income 3,719 3,719 ERR
Other 86,875 (86,875)] 0.0%
Total Revenue 1,142,796 5,030,481| (3,887,685) 22.7%
Capital Expenses: Project
2 Medium Duty Buses c/o | 75¢ 460,000 (460,000)] 0.0%
5 Heavy Duty Buses 88 3,272 2,259,522 | (2,256,250)] 0.1%
0 ERR
0 0 ERR
0 ERR
0 ERR
0 ERR
0 ERR
0 ERR
0 ERR
0 ERR
Transportation 27 2,423 4,500 (2,078)] 53.8%
Maintenance 28 33,822 87,500 (53,678)] 38.7%
Office 29 2,083 37,375 (35,292)| 5.6%
Bus Stops 30 2,038 49,500 (47,462)] 4.1%
0 ERR
Security Cameras/Projects 80 289 289 ERR
Transmissions/Major Repairs 0 ERR
Vehicle Equipment (Fare Boxes) 10,195 19,500 (9,305)] 52.3%
10,400 (10,400)| 0.0%
0 0 ERR
0 ERR
Solar Canopy c/o 81 38,993 521,323| (482,330)] 7.5%
Alt Fuel Infrastructure - Construction c/o 82 1,165,988 1,492,714 | (326,726)] 78.1%
0 ERR
Willits Senior Center 113 73,154 (73,154)] 0.0%
Redwood Coast Senior Center 0 ERR
Misc - Other 0 ERR
Total Expenses 1,259,102 5,015,488 (3,756,386)] 25.1%
| Net Gain/(Loss) before Carryover | (116,306)} 14,993 (131,299)] |
FY 2011/12 Carryover
STA - Capital 14,507 14,507 0| 100.0%
Transfer from Transit Reserve 0 ERR
| Net Gain/(Loss) | (101,799)] 29,500| (131,299)] |
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Mendocino Transit Authority

Agenda ltem # 5
Revised January 25, 2013

Board of Directors Meeting Schedule

Fourth Thursday of January through October
Third Thursday of November and December

Video Conference

Date Time Location With Major Agenda ltems
2012 Solar Canopy: Approve Schedule
July 26 130 Willits only 2013/14 Transit Needs: Willts
Aug ust 15 130 Ukiah Fort Bragg Special Meeting , Closed Session
Solar Canopoy: Award Design Contract
August 30 130 Point Arena only 2013/14 Transit Needs: Point Arena
September 27 130 Ukiah Fort Bragg  2013/14 Transit Needs: Ukiah
October 25 130 Fort Bragg Ukiah 2013/14 Transit Needs: Fort Bragg
2013/14 Transit Needs
. Solar Canopoy: Mid Design Cost Est Review and
November 1 5 1:30 U klah Fort Bragg Authorization to Solicit Bids
December 28 130 Ukiah only Certify Need to Retain Retired Annuitant
2013
Janua ry 3 1 1:30 Ukiah F ort B rag g Solar Canopoy: Award Construction Contract
February 28 130 Willits only Initial 2013/14 Budget Discussion
March 28 130 Fort Bragg Ukiah DRAFT 2013/14 Budget & Claim
April 25 130 PointArena  only Proposed 2013/14 Budget
Administration/Operations Bldg: Design Review
May 23 130 FortBragg Ukiah Proposed 2013/14 Budget
June 27 130 Ukiah Fort Bragg  FINAL 2013/14 Budget
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Agenda Item # 6
To: MTA Board of Directors ‘
From: Bruce Richard, Retired Annuiltant 28 >

Date: January 25, 2013
Subj: Capital Program: Progress Report

This report is consistent with the capital budget dated June 21, 2012

Current Budget

2012/13 Projects

Five Heavy-Duty Low Floor Buses (Modernization) $2,259,522
NEW ACTION: None. Delivery in March
PROBLEMS : None.

Two Medium-Duty Low Floor Buses (STIP) $460,000

NEW ACTION: CalTrans has approved changing this project to be one
Heavy-Duty Low Floor Bus + one Paratransit Van.

PROBLEMS : None.

Willits Senior Center Van (FTA 5310) $73,154
NEW ACTION: CalTrans has now approved. Purchase order signed. Bus
ordered
PROBLEMS : None.

Pave Willits Bus Yard, §$ 45,000
Part of Maintenance Equipment

NEW ACTION: None. Carried over.
PROBLEMS: Delayed to next Spring.

Bus Stop Improvements (Other) $49,500

NEW ACTION: Consultant contract signed.
PROBLEMS: None.

Facility Solarization & Modernization

Maintenance Facility Construction (SGR, Prop 1B) $1,492,714
NEW ACTION: Most issues resolved except correcting roll up doors.
PROBLEMS: No others.

Facility Solarization & Modernization

Solar Canopy Design/Construction (TIGGER, Prop 1B) $521,323
NEW ACTION: Opened bids January 24. See Agenda Item #9.

PROBLEMS : None.
Facility Solarization & Modernization

Admin/Operations Building Preliminary Design $125,000
NEW ACTION: Kickoff and follow up meetings held in January.
PROBLEMS : None.
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Agenda ltem # 7

To: Board of Directors ; 9,
From: Glenna Blake, Marketing & Planning Q
Date: January 24, 2013

Subject: Mobility Management Update

1. New JARC Detailed Implementation Plan and New Partner Agencies

The revised JARC Detailed Implementation Plan for the MMP was approved in
December, reflecting the recent redirection towards administrative versus
operational costs as instructed by Caltrans. Staff is in the process of designing MOUs
that are specific to our new partner agencies’ individual transportation needs and
programs in the outlying areas of the county. Through this new Implementation Plan,
each of these new partner agencies may receive up to $10,000 of JARC-funded
subsidies to pay for the administrative costs of their fledgling transportation services.
The first MOU, which is with the Potter Valley Family Resource Center (PVFRC) to
expand their small on-demand van service, has been approved by their board of
directors. MTA staff is presently working with PVFRC to refine this MOU and their
billing process. We expect the MOU to go into effect by the 1° of February. The
second MOU will be with the Hopland Band of Pomo Indians, to whom the first draft
has been submitted. In addition, staff recently contacted the Long Valley Health
Center to explore the possibility of forming a similar partnership in order to support
their efforts to find some sort of transportation service for low-income residents in
the Laytonville area. To date we have not heard back from the Center.

2. E-ride

The E-ride volunteer driver program was re-instated in December and new outreach
efforts have since been initiated in Anderson Valley. Staff has changed the focus of
this outreach to target the volunteer drivers first, since without them the program
cannot work. Meanwhile, our one consistent rider in Laytonville has repeatedly
expressed her gratitude for the restoration of the E-ride program. She depends on it
to get to all her doctor’s appointments and to the Food Bank once a week. There are
several other authorized passengers in the E-ride program, but the unavailability of
volunteer drivers makes it difficult to meet their transportation needs.

Since we can no longer use the JARC grant to pay for voucher reimbursements to the
E-ride drivers, those reimbursements and other associated operational costs are to
be paid from MTA’s general TDA fund from now on. Fortunately, this is not a very



significant cost, at least for the time being. Please refer to the attached table entitled
“2012-13 MMP E-ride Estimated Expenses Not Allowable by JARC.

3. Agricultural Vanpools Board Update

One agricultural vanpool was in operation during November and most of December.
The driver, Saul, has repeatedly expressed his appreciation for being able to continue
to use the van to get his crew safely and reliably to work. He and his passengers
would probably not be able to afford the high fares required by Calvans if MTA
turned our vans over to them. Unlike Calvans, whose vanpools run all year long
because they follow the growing season of different crops all over the state, the
agricultural season here is much shorter and more sporadic, and so our vans may
often be out of operation for several weeks at a time. Despite this unutilized time,
however, the revenue from the passengers’ fares of Saul’s vanpool has been enough
to pay for the van’s expenses. Last year this vanpool alone safely transported its
passengers--up to fourteen a day at the height of the season--a total of 10,355 miles
along some of the county’s narrowest, windiest, and most hazardous roads.

Staff is investigating the possibility of leasing the one ag van to various nonprofit
agencies within Mendocino County that have some form of an agricultural program,
such as the Hopland Band of Pomo Indians, which is also targeted as one of our
partner agencies to receive a JARC subsidy for its small Hopland-Ukiah van service.
Staff has submitted a description of the Tribe’s agricultural program to the liaison of
the original Caltrans ag transportation grant to confirm that the program qualifies for
use of one of our ag vans. We are still waiting for a reply.

Recommendation: Discuss and provide direction.



2012-13 MMP E-Ride Estimated Expenses

Not Allowable by JARC

Estimated
Monthly or
Individual
ltem# |A/C# Description Amount Estimated Total
1 |502.710 |Driver Fuel Reimbursement (vouchers) $80.00 $1,340.00
2 [503.100 |Driver Vehicle Safety Inspections $60.00|x5 ea? $300.00
3 |509.300 [Marketing/Publicity/Incentives $4,000.00 $4,000.00
Total: $5,640.00
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i Agenda Item # 9

To: Board of Directors

From: Bruce Richard, Ret{}ed Aprrui ﬁéw’

Date: January 25, 2013 ——

Subj: Facility Solarization & Modernization Program:

Award Contract for Construction of Solar Canopy

The next step in MTA’s Facility Solarization & Modernization
Program is to award the contract for construction of the Solar
Canopy. (Note that Preliminary Design of the Administration/
Operations Building has also begun.)

This project is funded by a $470,000 Federal Transit Investments
for Greenhouse Gas and Energy Reduction (TIGGER) grant plus $52,000
in California Prop 1B Modernization funds for a total of $522,000.
Budgeted expenditures include $41,425 for design, permits and fees,
$44,613 for management and testing during construction, and
$381,300 for this construction contract. That leaves a total of
$54,662 for change orders and contingencies (14.3% of construction)
but not likely to be enough to add another bus parking Bay.

The advertisement for the Invitation for Bids was published in the
Ukiah Daily Journal on January 8 and 13, 2013. Plans and
Specifications became available to contractors and subcontractors,
on January 7. Copies were available for review or purchase at MTA
and Blue Prints Plus in Ukiah, Builders Exchanges in San Francisco,
and Santa Rosa and electronically at several exchanges. A non-
mandatory Pre-bid Conference was held on January 15, attended by 14

contractors and subcontractors. Three addendums were issued prior
to January 21. Six sets of Plans and Spec’s were purchased
(refundable). Staff will have one set available at the meeting.

At 3:00 pm, Thursday, January 24, 2013, staff announced that MTA
may award a contract of up to, but not more than, $385,900 for the
base bid plus as many alternates as possible within that budget.

The base bid generally consists of ten piers and columns, a roof,
an 8kW Solar Array and electrical connections to the existing
office building. This configuration creates four Bays, each of
which will protect two forty-foot buses or four 20-passenger buses.
Alternate #1 was for the deletion of one Bay if the base bid was
over budget. Alternate #2 was for the addition of one Bay and
Alternate #3 was for the addition of one more 8kW Solar Array.

Two bids were then opened, one from R.G. Clark Construction of
Calpella and one from A. E. Nelson Construction of Rhonert Park.
They were reviewed by our Architect, Thomas Hise, for completeness
(both were complete), and tabulated. Both base bids were below the
budget and below the cost estimate by the Consulting Estimator,
Allan Autentico. The two bids were also relatively close together.



Item Autentico Clark Nelson

Base Bid g 353,351 $ 345,430 $ 327,300
Alt #2 na S 55,600 $ 54,000
Base + #2 na $ 401,030 $ 381,300
Alt #3 na S 35,728 s 29,000
Base + #2 + #3 na $ 436,758 $ 410,300

Since the contract maximum announced was $385,900, Clark’s base bid
with Alt #2 ($401,030) was over budget, while Nelson’s ($381,300)
was under budget. The addition of Alt #3 puts both bidders over

budget.

Recommendation

Staff recommends Board adoption of attached Resolution 2013-01.



MENDOCINO TRANSIT AUTHORITY
RESOLUTION 2013-01

AWARDING A CONTRACT
FOR CONSTRUCTION OF A SOLAR CANOPY

WHEREAS ¢

Mendocino Transit Authority has completed a positive
Feasibility Study (July 2009), obtained substantial federal
funding, contracted for design and construction of new
Maintenance Facilities, and now has designed a Solar Canopy.

2. MTA and the Design Team have solicited construction bids in
accordance with State and Federal requirements, and has
evaluated those bids as described in the Staff report dated
January 25, 2013.

NOW, THEREFORE, BE IT RESOLVED that the MTA Board of Directors

hereby:

1. Selects A. E. Nelson Construction as the lowest responsive and
responsible bidder and awards the construction contract to it,

2. Authorizes the Project Manager (PM, the MTA Interim General

Manager) to finalize the contract with that firm, and to take
all other action necessary to initiate construction at the
earliest possible date, for a price of $ 381,300 , including
the base contract plus Alternate #2, and further authorizes
the PM to include Alternate #3 if later deemed appropriate,
for a maximum total price of $ 410,300.

ADOPTION of this RESOLUTION was MOVED by Director i
and SECONDED by Director , at a rescheduled
meeting of the MTA Board of Directors on January 31, 2013 by the
following Roll Call wvote:

AYES:

NOS :

ABSENT:
ATTEST:

James W. Mastin, Chair Dan Baxter, Interim General Manager
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