Meeting Date:

October 29, 2025

Agenda Item: C.3
FY 24-25 RIDERSHIP PERFORMANCE BY ROUTE
202324 yrp | 20222023 # Change % Change
JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN YTD
01 - Willi 486 565 474 568 433 503 503 473 447 523 524 606 6105 6206 (101) -2%
- Willits Local
i 1311 1481 1293 1524 1122 1238 1393 1259 1347 1457 1472 1317 16214 14756 1,458 10%
03 - Ukiah - DAR
_ ()
04 - Fort Bragg - DAR 932 985 807 831 772 775 742 714 721 687 654 638 9258 10686 (1,428) 13%
748 723 683 786 557 641 708 618 569 676 707 648 8064 8448 (384) -5%
05 - BraggAbout
[0)
07 - Jitney 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0%
) ) 0 309 751 779 435 391 578 1352 1299 1507 1409 1169 9979 0 9,979 0%
08 - Ukiah Evening
. 5694 6845 6557 7293 5133 5181 5940 4999 5324 5910 5900 4565 69341 73606 (4,265) -6%
09 - Ukiah Local
- . 791 1179 1361 1416 949 831 1035 1112 1137 1189 1108 823 12931 16338 (3,407) -21%
20 - Willits - Ukiah
607 614 691 798 464 478 476 461 655 646 797 633 7320 7369 (49) -1%
60 - Coaster
[o)
64 - Ukiah to Fort Bragg-Not Operating 0 0 0 0 0%
65 - CC Rider 1517 1545 1270 1503 1257 1371 1307 1191 1377 1475 1560 1496 16869 14236 2,633 18%
65A - New Route 65-Not Operating 0 0 0 0 0%
_ 0
74 - Saturday Gualala-Ukiah 30 54 37 24 38 34 32 45 48 31 48 30 451 535 (84) 16%
75 - M-F Gualala to Ukiah 458 502 598 653 379 410 498 353 394 462 413 342 5462 5825 (363) -6%
461 428 431 398 306 368 345 292 377 338 368 402 4514 3827 687 18%
95 - Pt. Arena to Santa Rosa
97 - Redwood Coast Regional 259 219 213 230 203 201 218 201 220 235 209 249 2657 2795 (138) -5%
Special Events 1395 0 6 0 64 1141 0 0 302 69 0 0 2977 0 2,977 0%
14689 15449 15172 16803 12112 13563 13775 13070 14217 15205 15169 12918 172142 | 164627 7,515 5%

Monthly Totals




‘( |

FY 24-25 AVERAGE DAILY RIDERS BY ROUTE-Weekday

JULY AUG SEPT OoCT NOV DEC JAN FEB MAR APR MAY JUN

01 - Willits Local 21.13 25.68 22.57 24.70 27.85 23.95 21.87 23.65 21.29 23.77 23.82 28.86
05 - BraggAbout 32.52 32.86 32.52 34.17 27.85 30.52 30.78 30.90 27.10 30.73 32.14 30.86

07 - Jitney 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
09 - Ukiah Local 230.09 | 288.41 | 293.76 | 301.13 | 231.55 | 23257 | 242.48 | 230.25 | 230.67 | 251.14 | 244.14 | 200.19
20 - Willits - Ukiah 34.39 53.59 64.81 61.57 47.45 39.57 45.00 55.60 54.14 54.05 50.36 39.19
60 - Coaster 26.39 27.91 32.90 34.70 23.20 22.76 20.70 23.05 31.19 29.36 36.23 30.14
65 - Fort Bragg to Santa Rosa 60.35 64.23 54.38 60.26 50.95 60.19 52.00 50.90 61.43 60.64 63.45 61.38
75 - M-F Gualala to Ukiah 19.91 22.82 28.48 28.39 18.95 19.52 21.65 17.65 18.76 2.29 18.77 16.29
95 - Pt. Arena to Santa Rosa 15.96 11.82 15.10 13.52 10.50 11.48 10.83 11.80 12.52 10.95 12.23 13.05
Monthly Totals 440.74 | 527.32 | 544.52 | 558.43 | 438.30 | 440.57 | 445.30 | 443.80 | 457.10 | 462.92 | 481.14 | 419.95

9 FY 24-25 AVERAGE DAILY RIDERS BY ROUTE-Saturdays

JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN

09 - Ukiah Local 100.50 | 100.00 97.00 91.75 100.40 74.25 90.75 98.50 96.00 96.25 105.80 90.25
65 - Fort Bragg to Santa Rosa 17.50 15.20 15.75 17.50 30.00 11.50 14.25 13.25 17.40 18.00 18.00 25.25

74 - Saturday Gualala-Ukiah 7.50 10.80 9.25 6.00 7.60 8.50 8.00 11.25 9.60 7.75 9.60 7.50
95 - Pt. Arena to Santa Rosa 14.25 20.00 15.50 10.50 9.60 16.25 11.00 7.25 11.20 13.00 9.20 12.75
Monthly Totals 139.75 | 146.00 | 137.50 | 125.75 | 147.60 | 110.50 | 124.00 | 130.25 | 134.20 | 135.00 | 142.60 | 135.75

G’A FY 24-25 AVERAGE DAILY RIDERS BY ROUTE-Sundays

JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN

95 - Pt. Arena to Santa Rosa 9.25 17.00 10.40 11.25 12.00 12.40 13.00 6.75 11.60 11.25 13.25 15.40
Monthly Totals 9.25 17.00 10.40 11.25 12.00 12.40 13.00 6.75 11.60 11.25 13.25 15.40




FY 25-26 RIDERSHIP PERFORMANCE BY ROUTE

JuLY AUG SEPT ocT NoV DEC JAN FEB MAR APR MAY JUN 02ANID | FeEA0ZIVID | FChange | % Change
01 - Willite Local 774 638 648 0 0 0 0 0 0 0 0 0 2060 1525 535 35%
03 - Ukiah - DAR 1410 1557 1442 0 0 0 0 0 0 0 0 0 4409 4085 324 8%
04 - Fort Bragg - DAR 712 586 547 0 0 0 0 0 0 0 0 0 1845 2724 (879) | -32%
05 - BraggAbout 598 647 690 0 0 0 0 0 0 0 0 0 1935 2154 (219) | -10%
07 - Jitney 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 #DIV/0!
08 - Ukiah Evening 1309 1431 1614 0 0 0 0 0 0 0 0 0 4354 1060 | 3,294 | 311%
09 - Ukiah Local 5079 5448 6082 0 0 0 0 0 0 0 0 0 16609 19096 | (2,487) | -13%
20 - Willits - Ukiah 842 1025 1273 0 0 0 0 0 0 0 0 0 3140 3331 (191) | -6%
60 - Constor 734 715 756 0 0 0 0 0 0 0 0 0 2205 1912 293 15%
64 - Ukiah to Fort Bragg-Not Operating 0 0 0 0 #DIV/0!
65 - CC Rider 1610 1614 1539 0 0 0 0 0 0 0 0 0 4763 4332 431 10%
65A - New Route 65-Not Operating 0 0 0 0 #DIV/0!
74 - Saturday Gualala-Ukiah 26 49 36 0 0 0 0 0 0 0 0 0 111 121 (10) -8%
75 - MLF Gualala to Ukiah 361 399 479 0 0 0 0 0 0 0 0 0 1239 1558 (319) | -20%
05 - Pt. Arena to Santa Rosa 417 382 390 0 0 0 0 0 0 0 0 0 1189 1320 (131) | -10%
97 - Redwood Coast Regional 233 202 212 0 0 0 0 0 0 0 0 0 647 691 (44) -6%
Special Events 1395 562 71 0 0 0 0 0 0 0 0 0 2028 1401 627 45%

15500 15255 15779 0 0 0 0 0 0 0 0 0 46534 45310 1,224 3%

Monthly Totals




‘ ]

FY 25-26 AVERAGE DAILY RIDERS BY ROUTE-Weekday

JULY AUG SEPT ocT NoV DEC JAN FEB MAR APR MAY JUN

01 - Willits Local 33.65 29.00 30.86 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
05 - BraggAbout 26.00 29.41 32.86 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
07 - Jitney 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
09 - Ukiah Local 204.22 224.00 268.81 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
20 - Willits - Ukiah 36.61 46.59 60.62 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
60 - Coaster 31.91 32.50 36.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
65 - Fort Bragg to Santa Rosa 63.39 65.50 65.76 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
75 - M-F Gualala to Ukiah 15.70 18.14 22.81 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
95 - Pt. Arena to Santa Rosa 14.65 12.86 13.86 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Monthly Totals 426.13 458.00 531.57 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

G’m‘ FY 25-26 AVERAGE DAILY RIDERS BY ROUTE-Saturdays

JULY AUG SEPT ocT NoV DEC JAN FEB MAR APR MAY JUN

09 - Ukiah Local 95.50 104.00 109.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
65 - Fort Bragg to Santa Rosa 22.25 15.40 21.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
74 - Saturday Gualala-Ukiah 6.50 9.80 9.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
95 - Pt. Arena to Santa Rosa 8.50 10.60 12.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Monthly Totals 132.75 139.80 151.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

‘fﬂ FY 25-26 AVERAGE DAILY RIDERS BY ROUTE-Sundays

JULY AUG SEPT ocT Nov DEC JAN FEB MAR APR MAY JUN

95 - Pt. Arena to Santa Rosa 11.50 11.50 10.20 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Monthly Totals 11.50 11.50 10.20 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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