Meeting Date: June 25, 2025
Agenda Item:# C.3

“ ! : FY 24-25 RIDERSHIP PERFORMANCE BY ROUTE
JULY | AUG | SEPT | OCT | NOV | DEC | JAN FEB | MAR | APR | MAY | JUN |27 [0mE23VID) Schange | % Change
- 486 565 474 568 433 503 503 473 447 523 524 0 5499 5777 (278) -5%
01 - Willits Local
. 1311 1481 1293 1524 1122 1238 1393 1259 1347 1457 1472 0 14897 13613 1,284 9%
03 - Ukiah - DAR
932 985 807 831 772 775 742 714 721 687 654 0 8620 9747 (1,127) -12%
04 - Fort Bragg - DAR
748 723 683 786 557 641 708 618 569 676 707 0 7416 7877 (461) -6%
05 - BraggAbout
. 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0%
07 - Jitney
. . 0 309 751 779 435 391 578 1352 1299 1507 1409 0 8810 0 8,810 0%
08 - Ukiah Evening
. 5694 6845 6557 7293 5133 5181 5940 4999 5324 5910 5900 0 64776 67834 (3,058) -5%
09 - Ukiah Local
- . 791 1179 1361 1416 949 831 1035 1112 1137 1189 1108 0 12108 15518 (3,410) -22%
20 - Willits - Ukiah
607 614 691 798 464 478 476 461 655 646 797 0 6687 6756 (69) -1%
60 - Coaster
. . 0 0 0 0 0%
64 - Ukiah to Fort Bragg-Not Operating
65 - CC Rider 1517 1545 1270 1503 1257 1371 1307 1191 1377 1475 1560 0 15373 13029 2,344 18%
65A - New Route 65-Not Operating 0 0 0 0 0%
-12%
74 - Saturday Gualala-Ukiah 30 54 37 24 38 34 32 45 48 31 48 0 421 479 (58) 12%
75 - M-F Gualala to Ukiah 458 502 598 653 379 410 498 353 394 462 413 0 5120 5432 (312) -6%
461 428 431 398 306 368 345 292 377 338 368 0 4112 3323 789 24%
95 - Pt. Arena to Santa Rosa
97 - Redwood Coast Regional 259 219 213 230 203 201 218 201 220 235 209 0 2408 2593 (185) -7%
Special Events 1395 0 6 0 64 1141 0 0 302 69 0 0 2977 0 2,977 0%
Monthly Totals 14689 15449 15172 16803 12112 13563 13775 13070 14217 15205 15169 0 159224 | 151978 7,246 5%




Meeting Date:
Agenda Item:#

FY 24-25 AVERAGE DAILY RIDERS BY ROUTE-Weekday

JULY | AUG | SEPT | OCT | NOV | DEC | JAN FEB | MAR | APR | MAY | JUN
01 - Willits Local 2113 | 2568 | 2257 | 2470 | 27.85 | 2395 | 21.87 | 23.65 | 21.29 | 23.77 | 2382 | 0.0
05 - BraggAbout 3252 | 3286 | 3252 | 3417 | 27.85 | 3052 | 30.78 | 30.90 | 27.10 | 3073 | 3214 | 0.00
07 - Jitney 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
09 - Ukiah Local 230.09 | 288.41 | 293.76 | 301.13 | 23155 | 23257 | 242.48 | 230.25 | 230.67 | 251.14 | 244.14 | 0.0
20 - Willits - Ukiah 3439 | 5359 | 64.81 | 6157 | 4745 | 3957 | 4500 | 5560 | 5414 | 5405 | 5036 | 0.00
60 - Coaster 2639 | 2791 | 3290 | 3470 | 2320 | 2276 | 2070 | 23.05 | 31.19 | 2936 | 3623 | 0.00
65 - Fort Bragg to Santa Rosa 6035 | 6423 | 5438 | 6026 | 5095 | 6019 | 52.00 | 50.90 | 61.43 | 60.64 | 63.45 | 0.00
75 - M-F Gualala to Ukiah 19.91 | 2282 | 2848 | 2839 | 1895 | 1952 | 21.65 | 1765 | 1876 | 229 | 1877 | 0.0
95 - Pt Arena to Santa Rosa 1596 | 11.82 | 1510 | 1352 | 1050 | 11.48 | 10.83 | 11.80 | 1252 | 1095 | 1223 | 0.00
Monthly Totals 440.74 | 527.32 | 544.52 | 558.43 | 438.30 | 440.57 | 445.30 | 443.80 | 457.10 | 462.92 | 481.14 | 0.00
‘_ : FY 24-25 AVERAGE DAILY RIDERS BY ROUTE-Saturdays

JULY | AUG | SEPT | OCT | NOV | DEC | JAN FEB | MAR | APR | MAY | JUN

09 - Ukiah Local 100.50 | 100.00 | 97.00 | 91.75 | 100.40 | 7425 | 90.75 | 98.50 | 96.00 | 96.25 | 105.80 | 0.00
65 - Fort Bragg to Santa Rosa 1750 | 1520 | 1575 | 1750 | 30.00 | 11.50 | 14.25 | 13.25 | 1740 | 1800 | 1800 | 0.00
74 - Saturday Gualala-Ukiah 750 | 10.80 | 9.25 6.00 7.60 8.50 800 | 1125 | 9.60 7.75 9.60 0.00
95 - Pt. Arena to Santa Rosa 1425 | 2000 | 1550 | 1050 | 9.60 | 1625 | 11.00 | 7.25 1120 | 13.00 | 9.20 0.00
Monthly Totals 139.75 | 146.00 | 137.50 | 125.75 | 147.60 | 110.50 | 124.00 | 130.25 | 134.20 | 135.00 | 142.60 | 0.00

‘;/ _1 FY 24-25 AVERAGE DAILY RIDERS BY ROUTE-Sundays

JULY | AUG | SEPT | OCT | NOV | DEC | JAN FEB | MAR | APR | MAY | JUN

95 - Pt. Arena to Santa Rosa 9.25 17.00 | 1040 | 11.25 | 12,00 | 1240 | 13.00 | 6.75 1160 | 1125 | 1325 | 0.0
Monthly Totals 925 | 17.00 | 1040 | 11.25 | 1200 | 1240 | 13.00 | 675 | 1160 | 11.25 | 1325 | 0.00

June 25, 2025
C.3



Performance Summary

3rd Quarter

Fiscal Year 24/25

Meeting Date:  June 25, 2025
Agenda ltem:# C.3

RIDERSHIP-FIXED ROUTE/DAR Jan-25 Feb-25 Mar-25 3rd QFY 24-25 3rd QFY 23-24
ADULT 4898 4482 4782 14162 13434
SENIORS 3064 2629 2895 8588 8952
DISABLED 2034 1790 1944 5768 6108
PCA 219 184 196 599 293
COLLEGE 1671 2278 2237 6186 6659
FREE 254 227 519 1000 585
CHILD 343 330 286 959 995
YOUTH PASSES 0 0 0 0 51
MONTHLY PASSES 481 467 604 1552 1375
TRANSFERS 811 683 760 2254 2029
STAFF PASSES 0 0 0 0 0
WHEELCHAIR 179 226 276 681 1855
BIKES 196 151 143 490 602
TOTAL RIDERSHIP 13775 13070 14223 41068 40481
OPERATIONS
TOTAL SERVICE DAYS (Mon-Fri)
VEHICLE SERVICE HOURS 4097.06 3775.78 4176.71 12049.55 11820.84
PASSENGERS PER HOUR 3.36 3.46 3.41 10.23 3.42
VEHICLE SERVICE MILES 72179 66186 73047 211412 205166
PASSENGER PER MILE 0.19 0.20 0.19 0.58 0.20
COSTS
MONTHLY EXPENSES (Operating Costs) $567,226.73 $483,619.11 $535,955.44 $1,586,801.28 $1,853,054.18
COST PER PASSENGER 41.18 37.00 37.68 38.64 45.78
COST PER MILE 7.86 7.31 7.34 7.51 9.03
COST PER HOUR 138.45 128.08 128.32 131.69 156.76
REVENUE
FIXED ROUTE/DAR FAREBOX REVENUE  $55,777.92 $39,690.01 $42,140.18 $137,608.11 $147,158.99
ADVERTISING SALES  $11,456.25 $16,123.50  $6,477.00 $34,056.75 $49,201.00
AG VAN LEASE $0.00 $0.00 $0.00 $0.00 $0.00
TOTAL FAREBOX RATIO 11.85% 11.54% 9.07% 10.82% 10.60%
OPERATING COST
MCOG PERFORMANCE MEASURE
DIAL-A-RIDE 2135 1973 2073 6181 6248
PASSENGERS PER HOUR /STANDARD 4.5 2.99 2.97 2.82 2.93 2.36
FAREBOX RATIO /STANDARD 10% 9.54% 11.62% 9.02% 10.06% 9.77%
OPERATING COST PER HOUR /STANDARD 591.70 $119.15 $109.05 $109.40 $112.53 $104.71
COST PER PASSENGER /STANDARD $20.38 $39.85 $36.77 $38.78 $38.47 $44.44
SHORT DISTANCE BUS ROUTES* 7947 7643 8161 23751 22913
PASSENGERS PER HOUR /STANDARD 14 4.05 4.30 4.17 4.17 4.88
FAREBOX RATIO /STANDARD 10% 14.74% 13.74% 11.24% 13.24% 13.12%
OPERATING COST PER HOUR /STANDARD 585.19 $127.09 $119.62 $120.58 $122.43 $184.08
COST PER PASSENGER /STANDARD 56.09 $31.41 $27.84 $28.90 $29.38 $35.76
LONG DISTANCE BUS ROUTES** 3693 3454 3989 11136 11281
PASSENGERS PER HOUR /STANDARD 3.2 2.60 2.59 2.68 2.63 2.39
FAREBOX RATIO /STANDARD 10% 9.61% 9.15% 6.76% 8.51% 8.78%
OPERATING COST PER HOUR /STANDARD 592.18 $163.88 $148.90 $147.86 $153.54 $161.13
COST PER PASSENGER /STANDARD $28.80 $62.97 $57.41 $55.09 $58.49 $67.43
* 1 WILLITS LOCAL, 5 BRAGG ABOUT, 7 JITNEY, 9 UKIAH LOCAL, RCRC
** 20 Willits/Ukiah, 60 COASTER, 65/66 CC RIDER, 75 GUALALA/UKIAH, 95 POINT ARENA/SANTA ROSA
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