
Meeting Date: July 27th, 2022 

Agenda Item:   D. 4

AGENDA SUMMARY REPORT

SUBJECT: 

SUMMARY: 

Our Research of California transit agencies show that they generally set Operating Reserves at 20-30% of annual 
operating expenses, with the majority set at 25%.  

Our auditors recommend 25% of annual operating expenses, and per our last three audits that would require: 

Fiscal Year  Operating Expenses 25% Reserve 

2018-2019  $6,971,989 $1,742,997 
2019-2020  $6,726,939 $1,681,735 
2019-2021  $6,094,696   $1,523,674 

Taking an average annual operating expense reserve of $1,650,000, this would require accumulating: 

Time Period Annual Amount  Monthly Amount 
3 years $550,000 $45,833 
5 years $330,000 $27,500 
7 years $235,714 $19,643 
10 years    $165,000 $13,750 

Our current Operating Reserve balance is $120,000. 

Our current Capital Reserve balance at MCOG is $701,179.  
MTA holds a Capital Reserve balance of $544,403, which includes reimbursement of VW mitigation funds. 

STAFF RECOMMENDATION: 

Review and direct staff  

ATTACHMENTS  
MTA MEMO Agenda Item #9
MTA Resolution 2016-15 
MTA Reserve Fund Policy Dated June 30th, 2016 

Operating Reserve Policy Review.
Discussion and Possible Revision of MTA Operating Reserve Policy 
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