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Board of Directors
Regular Meeting Agenda

September 26, 2018 1:30 PM

Fort Bragg

Diana Stuart Fort Bragg Division
190 East Spruce
Conference Room

Video-Conferenced with:

Ukiah

Ukiah Valley Conference Center
200 South School Street
Chenin Blanc Room

AGENDA ITEMS

1.

Call to Order:

Public Comment: Anyone is welcome to attend MTA Board meetings to address items that are on the
agenda, or to bring other transit related matters to the attention of the Board. The time limit is 3 minutes
per speaker.

CONSENT CALENDAR

2. Minutes of June 27, 2018 Board Meeting 1
Information

3 Service Performance Report: July, 2018 / August, 2018 4
Information

4, Financial Report:
Information: Report to be Presented during regular Meeting -

5. Board Meeting Dates and Locations 6
Information

6. Capital Program: Update/Progress Report 7
Information
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ACTION & DISCUSSION

7. Unmet Needs 10
Action: Solicit Public Input

8. FY 2016/17 Fiscal and Compliance Audit/Single Audit 11
Action: Discussion, review and accept audits

9. Finance Report 46
Information

10. State of Good Repair (SB1) 47

Action: Review and approve Resolution #2018-09

11. MTA Special Events Schedule

Action: Approve addition of MTA Annual Special Events Schedule 49
12. Revision of FY 18/19 Capital Budget 52

Action: Review and approve Resolution #2018-10, Revision of MTA FY18/19 Capital Budget
13. Management Reports oral
14. Matters from Directors oral

ADJOURN Anticipated adjournment is 3:30 pm

Americans With Disabilities Act (ADA) Compliance

The Mendocino Transit Authority complies with ADA requirements and, upon request, will attempt to reasonably accommodate
individuals with disabilities by making meeting material available in appropriate alternative formats (pursuant o Government Code
Section 54953.2). Anyone requiring reasonable Interpreter services are available for the meeting by calling 707-462-5765, with seven
(7) day advance notice.
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Agenda item #2
Mendocino Transit Authority
Board of Directors Meeting
July 25, 2018
1:30 p.m.

MINUTES

Meeting Location Willits City Hall Conference Room
111 E. Commercial Street, Willits, CA 95490

CALL TO ORDER
1. Chair Mastin called the meeting to order at 1:30 p.m.
ROLL CALL:
Directors Present: Chair Mastin, Peters, Gjerde, Tarbell, Scalmanini, Rodriguez
Directors Absent: Cross

Staff Present: Carla Meyer,General Manager
Jacob King, Operations Manager
Bob Butler, Maintenance Manager
John Pegan, Human Resource Manager
Mark Harvey, Finance Manager
Debra Dockins, Recording Secretary

Others: Two members of the public were present.
PUBLIC COMMENT

Willits resident, Mickey Hawkins, expressed her concern about the removal of benches
from several established stops in Willits and requested the addition of a Bus Stop at the
senior housing complex on Alder Street. The Board advised the local businesses had
required MTA to remove the benches, due to transient and garbage issues. Staff will
contact the businesses to determine if they would aflow the placement of a vandal
resistant bench.

CONSENT CALENDAR
2. Minutes of June 27, 2018

3. Service Performance Report: July 2017 - June 2018
4. Financial Report



5. Board Meeting Dates and Locations
6. Capital Program: Update and Progress Report

The financial report, item 4, was pulled from the consent calendar and placed

under Action and Discussion as item 7b. The Board requested item number 5,

Board Meeting Dates and Location be updated every six months.

Upon Motion by Director Rodriguez and seconded by Director Tarbell Consent
Calendar items 2 through 6 were accepted as presented by roll call vote:

AYES: Mastin, Peters, Gjerde, Tarbell, Scalmanini, Rodriguez
NO: None
ABSTAIN: None
ABSENT:; Cross

ACTION & DISCUSSION

7. a. Unmet Transit Needs
Director Peters reported the Skunk Train is applying for grants to
restore passenger service between Wiillits and Fort Bragg, the Board
authorized General Manager Carla Meyer to pen and submit a
support letter as needed. Director Gjerde reported fire evacuees are
requesting MTA to provide service to the Lake Mendocino
Campground. Staff will arrange a meeting with Office of Emergency
Services (OES) to discuss scheduling needs of the fire evacuees.

b. Financial Report:

CFO Mark Harvey reported the audit is scheduled for 08/29/18 - 08/31/18.
Staff may need to request a brief extension of the State Controllers Report

which is due 10/15/18.

Upon Motion by Director Peters and seconded by Director Tarbell the Financial
Report was accepted as presented, by roll call vote:

AYES: Mastin, Peters, Scalmanini, Rodriguez, Gjerde, Tarbell
NO: None
ABSTAIN: None
ABSENT: Cross

8. Management Reports

Human Resources Director, John Pegan: Reported that recruitment is continuing

for the Transit Vehicle Operator position and noted that staff is conducting
outreach on social media.



Maintenance Manager Bob Butler: Reported he has been in contact with Ghilotti
Construction regarding the amount of dirt/dust accumulated at the MTA site, and
they agreed to a one-time cleaning. He reported a recent rash of thefts of the
solar panels and lights from the inland bus stop shelters. Regarding the stop at
Costco, he added that while Costco had agreed to supply electric power, they will
instead be supplying solar power., Chair Mastin recommended the installation of
a camera to capture images or deter theft of the solar panels and lights.

Operations Manager Jacob King: Reported the new Costco stop is experiencing
some issues with deliver trucks parking in the roadway. He is working with
Costco management to clear up this public safety concern.

General Manager Carla Meyer: reported that Bob Butier has been nominated for
the California Transit Authority, Small Operator Distinguished Service Award.
She is continuing to work on a highly competitive grant application. She advised
there will be an all staff training day, November 12th, 2018.

9, Matters from Directors

Director Tarbell thanked staff for their performance at the Fort Bragg Salmon
Barbeque event. He also requested that Directors return the questionnaire sent
from the Evaluation Committee soon. He concluded by requesting the General
Manager Evaluation be added to the Closed Session portion of the August
Meeting Agenda.

Director Rodriguez thanked Staff for the troliey service during the Willits 4th of
July festivities.

Chair Mastin adjourned the meeting at 2:21p.m.

Jim Mastin, Chair Debra Dockins, Recording Secretary



AGENDA ITEM #3

FY 18-19 RIDERSHIP PERFORMANCE BY ROUTE

JULY | AUG | SEPT | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | 201615 v10 [ 201778 70| # change .
01 - Willits Local 850 | 877 1727 2266

03 - Ukiah - DAR 1219 | 1290 2509 2160 | 349 | 16%
04 - Fort Bragg - DAR 1185 | 1299 2484 1847 637 34%
05 - BraggAbout 1269 | 1542 2811 3069 3

07 - Jitney 267 295 562 341 221 65%
08 - Ukiah Evening 799 | 1016 1815 1482 333 22%
09 - Ukiah Local 9199 | 10377 19576 18935 641 3%
20 - Willits - Ukiah 2263 | 2437 4700 5309 :
|60 - Coaster 826 932 1758 1793 2
64 - Ukiah to Fort Bragg 449 | 475 924 879 45 5%
65 - CC Rider 1026 | 1020 2046 2065

85A - New Route &5 666 | 815 1481 1359 122 9%
74 - Saturday Gualala-Ukiah 101 76 177 184

75 - M-F Gualala to Ukiah 669 748 1417 1132 285 25%
95 - Pt. Arena to Santa Rosa 659 512 1171 991 180 18%
97 - Redwood Coast Regional | 223 | 273 496 560

Monthly Totals 21670 | 23984 45654 4 44372 | 1,282 3%




F.,Eul.

FY 17-18 RIDERSHIP PERFORMANCE BY ROUTE

JULY | AUG | SEPT| OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | 209718 Ym0 | 200677 vo [ # Change 9..33.
01 - Willits Local 978 1288 2266
03 - Ukiah - DAR 1450 | 710 2160
04 - Fort Bragg - DAR 1142 705 1847
05 - BraggAbout 1478 | 1591 3069
07 - Jitney 126 215 341
08 - Ukiah Evening 621 861 1482
09 - Ukiah Local 9145 | 9790 18935
20 - Willits - Ukiah 2274 1 3035 5309
60 - Coaster 935 858 1793
64 - Ukiah to Fort Bragg 390 489 879
65 - CC Rider 1083 982 2065
654 - New Route 65 636 723 1359
74 - Saturday Gualala-Ukiah 106 78 184
75 - M-F Gualala to Ukiah 483 649 1132
95 - Pt. Arena to Santa Rosa 482 509 991
97 - Redwood Coast Regional 260 300 560
Monthly Totals 21589 | 22783 0 0 0 0 0 0 0 [} 0 0 0 44372 0 0




Agenda ltem #5
26-Sep-18

nfla__

Board of Directors Meeting Schedule

Last Wednesday of every month - 1st Wednesday of the month in December
Subject to Change

Video Conference

Date Time Location With Major Agenda Items
2018
July 25 130 Willits only 2018/19 Transit Needs: Willits
September 26 130 Fort Bragg Ukiah 2018/19 Transit Needs: Fort Bragg
October 31 130 Ukiah Fort Bragg  2018/19 Transit Needs: Ukiah
November no meeting scheduled
December 5 130 Ukiah Fort Bragg  2018/19 Transit Needs: Ukiah
2019
January 30 130 Fort Bragg Ukiah 2019/2Q Transit Needs: Ft Bragg
2019/20 Transit Needs: Willits
February 27 130 Willits only Initial 2019/20 Budget Discussion
2019120 Transit Needs: Ukiah
March 27 130 Ukiah Fort Bragg  DRAFT 2019/20 Budget & Claim
April 24 130 Point Arena only 2019/20 Transit Needs: Point Arena
May 29 30 Fort Bragg Ukiah General Manager Evaluation
General Manager Contract
June 26 130 Ukiah Fort Bragg  FINAL 2019/20 Budget




To:
From:
Date:
Subj:

Agenda ltem # 6

MTA Board of Directors

Carla Meyer, General Manager
September 26, 2018

Capital Program: Progress Report

This report is consistent with the capital budget dated June 2018/19

2017-18 Projects Cont.

RouteMatch Fixed Route GPS Dispatching Software $268,613

Action:

7-25-17: The MCOG Board of Directors unanimously voted to provide one-time
excess LTF funds in the amount of $380,000 to supplement the MTA purchase
of Fixed Route AVL.

8-10-17: Contract for MTA and RouteMatch signed, project commences.
Hopeful operational date within 120 days.

8-20-17: RouteMatch Fixed Route AVL, Push to Talk Kickoff meeting
completed; RouteMatch staff to arrive at MTA second week in October for initial
fleet assessment and installation process begins.

10-12-17: RouteMatch staff on-site for fleet assessment and data entry for
fixed route assessment.

6-26-17: Project presented to the MCOG Transit Performance Committee for
review and comment. Sent on to MCOG for approval of use of one-time excess
LTF funds for purchase of RouteMatch AVL and Push to Talk software which
will eliminate the need for continued work with Fisher Communications.
Jan./Feb 18: MTA was contacted by Fisher Wireless who has now updated to
digital radio. In review of their proposal and learning that the RouteMatch Push
to Talk was still a prototype program, MTA contracted with Fisher Wireless to
install digital radio’s in the fleet. The instaliation is completed, the reception is
exceptional. The remaining decision on radio consoles repiacement will be
forthcoming upon review of cost savings and discussion with the MCOG.
However final design on the fare methodology has been agreed to and
installation of the GPS and tablets for fixed route is scheduled for early March,
2018.

March 28, 2018: Due to delay in tablet installation, RouteMatch fixed route
database development, MTA is not expected to go “live” in April, 2018.

May 30, 2018: Ongoing install issues with RouteMatch has pushed the
RouteShout “Go Live” date out until resolution of all issues involved.

June 20, 2018: New server install at RouteMatch this weekend, freeing up
additional space for MTA. In the interim, we are experiencing significant
system stability.

July/August 2018: RouteMatch staff in conjunction with MTA staff worked to
resolve remaining stability issues with system. System stability increased
significantly.

September 13, 2018: Conference call with MTA staff and RouteMatch staff
resolving few remaining issues. Next step in Sept/Oct. will be the development
and ‘Go Live’ for passenger amenity ‘RouteShout'.

September 17, 2018: GM conference call with Teague Kirkpatrick from



RouteMatch to complete final change order and finalize for payment.

Managed IT Care $80,437

Action: The MTA IT system was currently developed by in-house staff and local

vendors. The original server is at maximum capacity is now being backed up by an external
hard drive. Estimated 6 months longevity. Through application for Prop 1B Safety and
Security funds, MTA has contracted for a complete revamp of the IT network to include non-
existing firewalls, off-site backup of data and utilization of fiber optic.

Problems: Awaiting MCOG Board Resolution approval for access to the funds on October 2,
2017, delaying implementation. However, with the project already approved, it is
hoped that after receipt of the resolution, funding will be expedited.

10-02-17: MCOG Board of Directors approved allocation of Prop1B Safety and
Security funds.

10-09-17: Receipt of signed resolutions; grant documents mailed to Cal-OES
Jan 2018: MTA was hit with high tech ransomware and the existing service is
shutdown. Decision on the final vendor for the managed care will be decided
next week. Unfortunately, due to an error at the State Controiler's office arrival of
the Cal-OES approved grant funds could be delayed 2 more months. Staff is
discussing aiternatives and will present to the Board.

March 2018: Three bids have been obtained from IT managed care providers.
MTA has selected Comer Technology Group from Chico, CA for the managed
care. MTA is still awaiting the delayed Cal-OES approved grant funds from the
State Controller's office.

May 30, 2018: Cal-OES funds have arrived, contract with Comer Technology
group has been prepared and awaiting final signatures.

June 17, 2018: Contracts signed, first payment installs to Comer Technology.
Server on order, estimated 4 weeks to delivery.

August, 2018: Comer Technology installed new server and other necessary
equipment. Transition from old server and individual computers begun...project
delayed until completion of Finance Audit (just in case)

September, 2018: installation continued. Expected completion date, October,
2018.

FY 2018/19

Maintenance Fleet Software — Electronic Zonar Pre-Trip Technology $80,437

Action: The current maintenance/facilities software utilized is outdated and no longer
supported. MTA has received Cal-OES funds to purchase new updated maintenance and
facilities tracking software. In addition we will be looking for a maintenance software which
interfaces with Zonar Pre-Trip Technology devices. Zonar is a wireless device that scans
chips at various locations on a bus in live-time for pre and post trips. The data is stored on the
Cloud and is accessible instantly.

September/October 2018: Research maintenance/facilities software programs,
request three (3) bids and select. Zonar is sole-source procurement as it is the



only technology vendor of this type.
Dispatch Radio Console Replacement

Action: The current MTA Dispatch consoles are large and outdated. After solicitation of
maintenance software and Zonar pre-trip devices, MTA will purchase new digital consoles if

budget aliows.

Replacement Fixed Route Cutaway Buses (3)

Action: MTA will replace buses 726, 727 and 730, currently in use for fixed route.

Ukiah Senior Center Accessible Mini-Van

Action: MTA will handle procurement process for the Ukiah Senior Center for purchase of
one accessible mini-van. This van will be utilized to resolve some of the FY 17-18 unmet
needs.



AGENDA ITEM #7

2018-19 UNMET NEEDS REQUESTS

Date City Requestor Service Requested
2/28/2018 Willits Saprina Rodriguez Brooktrails
2/28/2018 Willits Saprina Rodriguez Sherwood Bus Transportation
2/28/2018 Willits Saprina Rodriguez Laytonville/Covelo Service
2/28/2018 Willits Saprina Rodriguez High School Service
2/28/2018 Willits Saprina Rodriguez Willits Senior Center Request more LTF funding
2/2//2018 Fort Bragg Jim Tarbell #60 Route on Sundays
B E bi at Seni i
4/16/2018 Ukiah Facebook p::kstop on E Gobbi at Senior mobile home
#20 Forks and Cal i i
5/19/2018 Ukiah Facebook to run to Forks and Calpella in evening and
on Saturday.
More evening transportation from Ukiah to
willi h kand
5/19/2018 Willits/Ukiah Facebook Yillits to get people home who work an
disabled persons workshops and meetings past
the last bus.
i d df
6/5/2018 Connie Chan onone Add more service on Talmadge Road for those
that cannot walk very far.
. . Saturday Route #20 that provides service
6/6/2018 L David Facebook
e e acenoo between Redwood Valley and MC.
-8AM R R
6/9/2018 Jason Morash Facebook 3;3:" LR AN IR
6/27/2018 ey Meeting CB;:'sgte services between Gualala area and south
Reconsider a pulse system at the Navarro
6/27/2018 Lloyd Cross Meeting Junction for buses to Fort Bragg, Ukiah, Gualala

and Point Arena.

10




AGENDA ITEM #8

TO: MTA Board of Directors

FROM: Carla Meyer, General Manager

RE: Fiscal and Compliance Audit-Single Audit
DATE: September 26, 2018

As required by the Transit Development Act (TDA) Statutes and California Code of
Regulations, PUC 99245, each transportation planning agency, transit board and county
transportation commission shall ensure that all claimants to who it directs the allocation
of Local Transportation Funds (LTF) shall submit to them an annual certified fiscal audit
conducted by an entity other than the claimant.

During August, 2018, the firm of R. J. Ricciardi, Inc., Certified Public Accountants
performed the FY 16/17 fiscal and compliance audit for MTA... ...

Recommendation: Review, approve and accept FY 16-17 Fiscal and Compliance
Audit,



' DRAFT |

|_ 9/21/2018

1
|To be used only for managemeni discussios |
flpurposes; engagement is incomplete, !hli
|=draf1 is subject to final review and possiblu|
Jrevision.

L : ; |

MENDOCINO TRANSTUT AUTHORITY

ROARD OF DIRECTORS & MANAGEMENT REPORT

JUNE 30, 2017
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P AGE

Report on Interna! Conrrnls

Reguired Commoarications
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To tre Board of Directors
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Difficulties Encountered in Performing the Audit
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Mendocino Transit Authonn
AMANAGEMENT REPORT
Fortie Year Ended Junz 30, 2077
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| DRAFT |

| 9/21/2018 t

[To be used only for management discuss orj
|purposes engagement is incomplete thg
draft is subject to final review and POssibly |
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MENDOUINO TRANSIUT AUTHORTTY

UKIAH, CALIFORNIA

BASIU FINANCIALS

JUNE 30, 2017

TATEMENTS
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Mendoaine Transe: Authorin
STATEMENTS OF NET POSITION
Propnetary Furd - Enterprise
June 30, 2017
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Mendocine Transit Authonn
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NOTESTO FINANCIAL STATEMENTS
fune 30, 2017
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Mendocine Transit Authorty
TOFINANCIAL STATEMENTS

Jume 3¢

NOT

3o, 2017

NOTE 3 - DEFINED BENEFIT PENSION PLAN feontnued)
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Mendoziro Transir Authorin
NOTES TO FINANCIAL STATEMENTS
June 30, 2017

NOTE S - DEFINED BENEFIT PENSION PLAN ¢ contnued)
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Mendozing Teansit Auths SIhy
NOTES 1O FINANCIAL STATEMENTS
June 32, 2017
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NOTE 3

Mendocino ranse Authonn

AOTES TO FINANCIAL STATEMENTS

June 30, 2017
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These plans covening a1l emplovees are # defined contabution pian that 1s 21so a deferred compensanion

p'an established vader the provisions of the Interna! Revense Cogde Section 457, Contributions to the
plar are withdrawn before rox znd the Authoriny will march up e 3% of the annual emplover salan

8
Vestng 15 100° 0 immediate for both the emplover and empleyee contrsburions

The iaws governing deferred compensation plan assers requlre plan asseis to be held by 2 Trust for the
exclusive benefit of plen participants and their beneficiaries Since the assers held under these plans are
not the Authorizy’s property, are not managed by the Authonty and are not subject to clawms by geneval
creditors of the Authonty, they have been excluded from these financial statements
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B MANAGEMENT

The Awtherin manages tisk of loss relazed to torts, theflt of, damege to, and destruction of assets,
srrors and erassions; wijuries 1o employees; and natural dlsas‘e*a by prrucipating m the public entin
rsk pocls described below and by retaining certain risks. The Aush Ty mainlains Insutance coverage
from a commercaal carrier for s Garage Keepers Insurance, Commercial Froperty and Inland Marine
coverage
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NOTES TQ FINANCIAL STATEMENTS
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RISK MANAGEMENT ¢
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Workers' ¢
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piann Vebucle collision risks are parnally selfinsured by the Authoriry Potenal babiliey ciaims are
tisured by an insurance carrier, with a deductible of $25,000 per mcident Managemant believes there
were sufficient reserves to fund these liabilinies at June 30, 2017,
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Merdocino Transit Authonn
As of June 30, 2017
“Last 10 Years
SCHEDULE OF THE AUTHORITY'S PROPORIION ATE,
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AGENDA ITEM #9 (Revised)

TO: MTA Board of Directors
FROM: Mark Harvey, Finance Director
RE: Finance Report

DATE: September 26, 2018

Auditors were on site from August 29" through August 31%, and completed fieldwork for the 2016-2017 audited
financial statements. The Draft financial statements are being presented at this meeting by Michael O'Connor
of R. J. Ricciardi, inc.

The 2017-2018 fiscal year accounts are being reconciled and draft unaudited financial statements will be
presented at the October 2018 Board meeting. Kate Stornetta will be assisting us with the reconciliation
process as she did with 2016-2017.

Cash & Capital/Receivable Balances at September 213, 2018, include:

Cash & Capital Funds:
Operating Funds
Senior Operating

Operating Reserve 100,265.96
Payroll Account 202,044.35
Benefit Account 20,971.20
LCTOP 157,740.82
MTA Capital 529,655.97
PTIMSEA 570,164.46
CAL-QES/TSSDRA 146,241.65
State Transit Assistance 461,569.86 *

Total Cash & Capital
Due from:

2,028,741.25

MCOG - 2018/19- LTF 788,766.25 July, Aug, Sept
MCOG - 2018/19 -STA Funds 349,000.00
MCOG - 2017/18 - Senior Funds 88,446.00
Sonoma County 2018-2019 43,050.00
Redwood Coast Regional Center 39,382.04
Other Receivables (est.) 3,500.00
Total Due 1,312,144.29
Available From:

MCOG-Capital Reserve -Vehicle 343,201.15
Available to eligible transit operators

MCOG STA - Fund Balance available 291,184.00
MCOG-Capital Reserve-MTA

2018/2019 Allocation 331,645.00
Total Available 966,030.15

*Researching balance



AGENDA ITEM #10

TO: MTA Board of Directors
FROM: Caria Meyer, General Manager
RE: State of Good Repair

DATE: September 26, 2018

The Road Repair and Accountability Act of 2017, Senate Bill (SB) 1 (Chapter 5, Statues
of 2017) signed by the Governor on April 28, 2017, includes a program that will provide
additional revenues for transit infrastructure repair and service improvements. This
investment in public transit is referred to as the State of Good Repair program. This
program provides funding of approximately $105 million annually to the State Transit
Assistance (STA) Account. These funds are to be made available for eligible transit
maintenance, rehabilitation and capital projects.

MTA via the MCOG is programmed to receive $128,995 in State of Good Repair Funds
for FY 2017-18. These funds can be rolled forward for anticipated Capital Projects.

MTA has applied for these funds to provide matching funds for a future Transit Center
and/or Administration Building.

Recommendation: Approve Resolution #2018-09, authorizing General Manager to
apply for State of Good Repair Funds.
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Page 5 of 5

ATTACHMENT 1
RESOLUTION #2018-09

AUTHORIZATION FOR THE EXECUTION OF THE
CERTIFICATIONS AND ASSURANCES
FOR THE CALIFORNIA STATE OF GOOD REPAIR PROGRAM

WHEREAS, the Mendocino Transit Authority is an eligible project sponsor and may receive
State Transit Assistance funding from the State of Good Repair Account (SGR) now or
sometime in the future for transit projects; and

WHEREAS, the statutes related to state-funded transit projects require a local or regional
implementing agency to abide by various regulations; and

WHEREAS, Senate Bill 1 (2017) named the Department of Transportation (Department) as the
administrative agency for the SGR; and

WHEREAS, the Department has developed guidelines for the purpose of administering and
distributing SGR funds to eligible project sponsors (local agencies); and

WHEREAS, the Mendocino Transit Authority wishes to delegate authorization to execute these
documents and any amendments thereto to the General Manager, Carla A. Meyer.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Mendocino
Transit Authority that the fund recipient agrees to comply with all conditions and requirements
set forth in the Certification and Assurances document and applicable statutes, regulations and
guidelines for all SGR funded transit projects.

NOW THEREFORE, BE IT FURTHER RESOLVED that the General Manager, Carla A.
Meyer be authorized to execute all required documents of the SGR program and any
Amendments thereto with the California Department of Transportation.

AGENCY BOARD DESIGNEE:

BY:

Rev. 0101 11



TO:
FROM
RE:
DATE:

AGENDA ITEM #11

MTA Board of Directors

: Carla Meyer, General Manager
Special Events Schedule
September 26, 2018

On January 14, 2008, the Federal Transit Administration ("FTA") released a Final
Rule on Charter Service that went into effect April 30, 2008.1 The general

purpose of the Charter Service Final Rule is to protect private charter operators from
unauthorized competition from recipients of federal financial assistance. As such,
the FTA has placed limitations on public transit agencies providing bus

charter services. The 2008 Final Rule provides procedural rules and an enhanced
administrative adjudicatory process to govern and regulate violations.

Highlights of the FTA's Final Rule on Charter Service

Private Charter Operators:

Must register at FTA’s new Charter Registration Website (49 C.F.R. Part 604.13)
Are entitled to notice of proposed charter trips by public transit agencies

(49 C.F.R. Part 604.14)

May file a Complaint against a public transit agency for unauthorized charter
service (49 C.F.R. Part 604.27)

May review public transit agencies’ reports on charter services

(49 C.F.R. Part 604.12)

Public Transit Charter Requirements:

Upon receiving a request for charter service, the application for said service must
be posted on the FTA website. If no response is received from a registered
private charter operator es received within specified timeframes, the public transit
system may perform the charter service.

If registered private charter operator expresses interest, transit systems cannot
provide charter, regardless of whether the private operator does so or not.
Transit system must file quarterly reports with FTA providing specified details for
each such charter

In years past, MTA has provided Charter service in accordance with the FTA rules.

All

charter requests were published via the FTA website to private charter agencies

as available work and did not receive any private requests to provide the services.
However, during the last year, charter requests have been responded to by private
carriers preventing MTA from performing the services.



In lieu of this, MTA is no longer providing private charter service. However, in view
of the many service events of long-standing non-profit agencies who rely on MTA for
transportation services, MTA is proposing to create a ‘Special Events Schedule’.
These events would be listed on the schedule and posted on our webpage. As
scheduled annual events they would be exempted from the FTA Final Rule on

Charter Service.

Recommendation: Approve addition of Special Events Schedule to MTA service
matrix.
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2018-2019 SPECIAL EVENTS SCHEDULE

Willits Frontier Days - July

Fort Bragg Salmon BBQ - July

Winesong - Fort Bragg - September

Mendocino Area Parks Association
Fort Bragg - September

Ukiah Christmas Trolley
November-December
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AGENDA ITEM #12

TO: MTA Board of Directors

FROM: Carla Meyer, General Manager

RE: Revision of MTA FY18/19 Capital Budget
DATE: September 26, 2018

At the June, 2018 Board of Directors meeting, FY 18-19 Operating and Capital budgets
were presented and approved.

At that time, the Capital Reserve Funds held by the Mendocino Council of Governments
in the amount of $632,138 was not accurately reflected in the Facility Solarization and
Modernization — By Project portion of the Capital Plan.

This revision corrects only that portion of the plan and validates the MCOG in holding
these funds until utilized.

Recommendation: Review and approve Resolution #2018-10, FY 18/19 MTA Capital
Budget, Rev.#1.
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REVENUE / EXPENDITURES BY FUND TYPE

Capital Reserve - MCOG 2018/19 2019/20 2020121 2021122 2022/23
Bey. Balance-Unaliocated by MCOG 291473
Depaosit 680,635 623,108 623.9108 623,108 623,108
interest 300
Withdrawal/Expenditure 349,000
End Balance §623,108 $623,108 $623,108 $623,108 $623,108
State Transit Assistance (MTA - STA) 2018118 2018/20 202021 2021422 2022123
Beginning Balance 300,000
Afiocated to Operations 300,000
interest or
budgeted or spent 300,000
End Balance $0
ESTIMATED AMOUNTS
Other 201813 2019120 202021 2021122 2022/23

Beginning Balance
Specific Sources
income (sale of asssets)

Interast f
Withdrawal/Expenditure
End Balance $0 $0 | $0 I[ $0
Federal - 6310 Bus Program 2018119 2019/20 2020/21 2021122 2022123
Beginning Balance 120,000 130,000 130,000
Withdrawal/Expenditure 120,000 130,000 [ | 130,060
End Balance $C $0 $0 $0
[
201819 2019120 2020/24 2021/22 2022123
State Transportation Improvement Program {STIP) !
Beginning Balance o
Allocated by CTC 44 000 '
from>
budgeted or spent 544,000 _ |
| $0 50 50 $0 I 30
! I
2018119
Proposition 1B (2006} - Public Transit Modernization, Improvemant and Service Account - {PTM} |
Beginning Balance 300493
received 0
htorast + aiustment 0 END OF 10-YEAR FUNDING PROGRAM
budgeted or spent 300,793
End Balance 0 | |
| 4
2018119 2019/20
Proposition 1B (2006) - Transit System Securlty (Security) |
Beginning Balance 80.437 o
Appropriated. and allocated 1o MTA 80,427 60000
interest e 250 END OF 16 -YEAR PROGRAM
budgeted or spent $80,837 60250
£nd Balance | 0 0 | |
Fund usage restrictive. Utilization must
be connected to new or expanded rovenue
Cap & Trade 2018/19 2018120 2020/21 2021722 2022123
Beginning Balance 15.400 71.245
Appropriated, and allocated to MTA 128,995 128,995
Used for Operations 73,400 73,400
interast 250 350
budgeted or spant $73400 127,180 rofing forward for alectric bus purchase
£nd Balance $71,245 | $0

I

TOTAL EXPENDITURES FROM FUND

BALANCES $799,030 $307,440



MTA Five -YearCapital Vehicle Replacement Plan

E::_"__ 7 = ratire and sail
= buy

Staff - Vehicles

Odomster i
Fund # Year MakeiMod 18/19 19/20 20121 21122 22123
AgWorker AG 1| 09|Escape hybrid - AW REPLACE _
STIF 201] 11[ChevVol plug-in-hybrid REPLACE _
STA 7, 1" Toyota Prius hybrid REPLACE
5TA 308 1 Toyota Prius hybrid _REPLACE
309 Hybiid - ALL Wheel BUY | _REPLACE
310 Hytrid - All Whee! BUY
311 electric BUY
32 hybrid BUY
313 electric BUY
314 elechic BUY
315
318
Maintenance - Facilities Vehicles
I 16118 19720 2021 21022
| FUND Van for Cteaing
96 07 Sprinter MTC - F MIC-F
87 07 Sprinter MTC-U MTC-Uu
STA 84 18 buy MTC-F
STA 93 18 buy MTC -U
Pickup Truck
STA 98 02 Ford E350
CAPTIAL R. 95 14 MTC -U MTC -U MTC - U
Dial-a-Ride - Paratransit Vans
Odometer { |
0 0
Fund #| Year|Make/Mod 18119 19/20 20/21 21122 2223
619{ 11|Glaval gas
620 11{Glaval gas
821] 11[Glaval gas _DAR
822{ 11|Glaval gas | DAR
623| 11)Glaval gas __DAR
824} 13]Glaval gas DAR
825] 13[Glaval gas
628{ 13)Glaval gas ~ DAR
B27] 13)Glaval gas ___DAR
£28]| 13|Glaval gas
PTIMSEA 628 17
PTIMSEA 630) 18
5310/ISTA 631/ 18 BUY
S53t1MSTA 632] 18 auy
5310/STA 833} 18 BUY
5310/5TA 834 19 BUY
SH0/STA 635 19 BUY
5310/STA 836) 19 BUY
5310/5TA B37| 19
5310/5TA 838) 19
5310/5TA 639 20
640; 27

ET:]




Fixed Route Fleet - Medium Duty Buses

Odometer Type VIl VIl or Class E
0 O|Life: 7 years or 200,000 miles
Fund #| ¥ear|MakeiMod 18/19 20021 21i22 22123
806| 12(iC Eston Hybrid
807| 12/IC Eaton Hybiid
808| 15{Cummins __feplace
808! 15[Cumnmins _ feplace
810} 15[Cummins
PTIMSEA a1 Replaced wiFR Culaway
PTIMSEA 812 Replaced wiFR Cutaway
STA 613 BUY
STA 814 BUY
STA 815
STA 816
STA 817
818
819
820
Fixed Route Fleet - Heavy Duty Buses
Hubometer
Fund #  Year Make/Mod 1819 20121 21122 22{23
803; 97(35° Gillig iraining
906 99/40° Gilig [ r
910 12{40° (iflig Clean Diesel Low Floor
911] 12{40" Gillig Clean Diesel Low Floor
912 12{40° Gillig Clean Diesel Low Floor
913| 12]40° Gillig Clean Diesel Low Floor
814] 12]40' Gilig Clean Diesel Low Fioor
9167 13[40"_Gillig Clean Diesel Low Floor
916] 13[40" Gillig Clean Diesel Low Floor
917} 13[40' Gillig Ciean Diesel Low Floar
918 By
819
820
9zt
922
923
924
925
926
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Senior Center Fleets

Type Il, or 1A, or Class A
5 YEARS OR 150,000 MILES

Anderson Valley

Fund # Year Make/Mod 18119 19120 20 21422 2223
27 54 ARRA 7504 10]Glavalgas
1 £310 7505 17] sernv sery e = i it}
!_‘Bl.rlr ' L e 1 i =13 E SR —
Redwood Coast [
T Fund #  Year Make/Mod 1819 1920 20 Hidd poire]
142 L3511 7810 03| Gashen = 7]
130 125 5310 7811 05|[State) EiDorado e i
45 B3] &AP  7a14 _ {1|Glaval gas puiple B —
] 5316 7816 14|Glavsi jas back e
7818 16 SRy serv Sery =
6310 1 7817 18 serv | serv serv -
8310|7818 19 i
I BUY I —5 i —
South Coast I I J
Fund #  Year Make/Mod 18119 19120 20i21 21422
80 a7 STIP 7208 MTA Borfowed Bus
5310 7206 MNew Bus
5310 7207 Expansion Bus sary | serv | serv
— BOY 0 ] 3
Ukiah | |
Vahicle #'s Fund #  Year Make/Mod 18119 18120 20121 21122 22123
103 122 5310 7112 | 07]Starcraft
59 86 STIP 7114} 08[{State) Starcrafi backup backup
70 a7 STIP T116 [ 09[{State) Starcrafi sarv sery
17 5310 T147 [ 14[Glaval serv Serv
5310 7118 15| Glaval serv serv
5310 7119 | 17|Accessible Mini-Van buy by
5310 7120 19 tuy
7121 20
BUY 0 ] i
Willits | ) 1
T o R = | =
| Fund # Year Make/Mod 1819 18120 W | 2 223 |
____ﬁ; 95 7407 07| Handa Lidyssey 1
1o 35 5310 7409 12|Glaval gas serv | serv ] e I
4 5310 7410 15[Dodge T Taew T serv = e ]
| 5310 7411 _ buy - =
6310 7511 o I
"' HUY = 1] '] -




MTA Five-Year Capital Plan

Vehicle Replacement Plan - Estimated Costs

Schedule of Purchases

18119 19/20 20/21 21122 22/23
Staff - Hybrid AW 1 1
Staff - Electric 1 2
Staff - Mtc Van 2
Staff - Mtc Truck
Senior Center Mini-Van 1
Senior Centar Bus 6
Dial-A-Ride Bus 2 2 2
Cutaway Buses 3 3 3 3 3
Medlum Duty Bus 2
Heavy Duty Bus 1
TOTAL 5 7 13 ] 7
Unit Cost {$000)* 1819 | 1920 | 2w | 2u22 ] 22023
Staff - Hybrid AW $37.,500 $37,500
Staff - Electric $32,000 $33,000
Staff - Mtc Van $35,000
Staff - Mtc Truck (crow)
Senior Center Mini-Van §49,000
Seonlor Center Bus $75,000
Dial-A-Ride Bus $125,000 $127,500 $128,000
Cutaway Bus $125,000 $125,000 $125,000 $130,000 $130,000
Medium Duty Diesel $200,000
Heavy Duty Bus
Medlum Duty Hybrid
Medium Duty Electric
efectric
TOTAL ANNUAL COST 18/19 19/20 20/21 21/22 22/23
Staff - Hybrid AW $0 $0 $37,500 $37.500 30
Staff - Electric $0 50 $32,000 $66,000 50
Staff - Mtc Van $0 $70.000 $0 $0 $0
Staff - Mtc Truck (crow) $0 50 $0 $0 $0
Senlor Center Mini-Van $49,000 30 30 $0 §49.000
Senior Center Cutaway 50 $0 $0 $0 30
Dial-A-Ride Bus $0 $250,000 $255,000 $0 $256,000
Cutaway Bus $375,000 $375,000 $375.000 $390,000 $390,000
Medium Duty Diesel $0 $0 $0 50 $400,000
Heavy Duty Bus §0 $0 $0 $0 $0
Medium Duty Hybrid $0 $0 50 $0 30
Medium Duty Electric $0 50 $0 $0 30
Total Annual Gosts $424,000 $695,000 $699,500 $493,500 $1,085,000

57



Equipment Purchase Detail

Category Five-Year
| [Project 18119 19/20 20127 29722 | 22123 | Total
Operations }
Miscellaneous 2.000 2,000 2,000 2,000 $3,000 $12,000
Uniforms 3,500 3,500 3,500 4,000 $4,000 $18,500
Office Furniture 5000 2,000 2000 2000 $3,000 $14,427
ReuteMatch AVL, Push to Talk, Route Shout $3,000
Computers: Ops Manager 2000 $3,500
Computers: Training Supervisor 1,500 $1,500
Computers: Dispatch Supervisor 1,500 $1,500
Computers: South Coast Supervisor 1,500 $3,000
Computers: $0
Computers: Fort Bragg Supervisor 50
Training Equipment 2,000 2,000 2,000 2,000 $10,000
Transportation Totals $12,500 $9,500 $15500 | $12,000 | $10,000 | $70,427 |
Five-Year
Vehicles ] 18119 19/20 20021 21722 I 22123 Total
Miscellaneous 2,500 2,500 2,500 2,500 10,000 22,000
Coach Transmissions and Engines 5000 5000 5000 5000 20,000 45144
0 0
/] 0
0 1]
Vehicles Total | $7,500 | $7,500 $7,500 $7,500 | $30,000 | $67,144
Five-Year
Maintenance | 1819 19/20 20/21 2122 | 2233 Total
Miscellaneous 3,000 3,000 3,000 3,000 $3,000 $20,000
Uklah Yard Reseal 12,000 12,500 $35,952
Willits Yard Reseal 4000 $8,000
Ft. Bragg Yard Reseal 3,000 3,500 $6,500
Wood seal north walf of shop 5,000 $9,507
Floor Scrubber 5,500 $5,500
Braak Room Roof 15,000 $40,000
Wash Bay Brushes 7.000 $14,000
Window Replacement 8,000 ~ T $8,000
Mitcheli Software 50
Old Ukiah Shop - Remode! 35,000 35,000 $70,000
Tire machine, sensor friendly 12,000 $12,000
Flest Software 25,000 $25,000
Zonar Pre-Trip Wireless 25,000 $25,000
Alignment Equipment 28,000 $28,000
Emmissions Smoke Tester 2,500 $2,500
Wash Bay Pumps and Motors 4,800 7,000 $13,751
Repiace Diagnostics L.aptop 2,000 2,500 $4,500
| Bob's Computer 2,500 $4,600
Scaffolding 5,000 $5,000
Nitrogen Tire Inflation System 25,000 $25,000
Gas Pumps 20,000 $20,000
Maintenance Totals | $170,300 [ $49,000  $68,500  $31,000 | $3,000 | $382,210

i




Equipment Purchase Detail
Category Five-Year
Project 16718 18/20 20121 2023 | 2223 Total
Office - Administration |
Miscellaneous 3,000 3,000 3,000 3,000 3500 $19,000
Lease Copier for Ukiah/Ft. Bragg 15,000 15,500 16,000 16,500 $63,000
Heavy Duty Paper Shradder 3.500 $3,500
Coin Sorter 2.500 $2,500
Wiring Upgrade 5,000 $5.000
Managed IT Network/Care 80,437 $80,437
Office Lighting & Fumniture 5,000 1,000 2000 $9,462
Telephone+Cell, replace + headsets 16,000 $16,000
Video Conference Ukiah and UVConfCtr $0
Web Page TimeTable Design + Install 5.500 $5,500
Computer - Receptionist 1,500 1.500 1,500 $4,500
Computer - HR 1,500 1.500 $4,500
Computer - Accounting Specialist 1,800 $3,300
Computer - Finance Manager 1,500 $6,228
Computer - GM 1,500 $4,000
Computer - Finance Clerk 1,500 1,800 $3,300
HR - Copier, Recording Equipment 2,500 $2,500
Administration Totals | § 128937 [ $ 21,500 [ § 33,800 $25300 | | $ 230,227
I Five-Year
Shelters and Benches | 1819 19120 20/21 2122 | 22723 | Total
Shelters 1,000 1,200 1.500 2,500 $1,500 $28,652
Benches {materials) 1,500 1,200 1,500 1,500 $1,200 $10,530
Bus Stops & Signs 20,000 $15.000 $45,000
| Stops 150,000 $150,000
$0
$0
50
|Shelters and Benches Totals | s2500 | $22,400 | $3,000 | $154,000 | $17,700 | $234,182
I Five-Year
Sacurity | 189 | 120 | 2001 2122 | 22023 Total
Install Maintenance Facﬁ'ily Generator 1]
0
0
0
Security Total $0 | $0 $0 $0 ] $¢ | $0
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Mendotino Transd Authznly

Facllity Solarization and Modernization - By Project

W262018

REVENUE SQURCE
Faderal State Local
caps FY  Project $ COST| Gram Amount | 18 Modem 1B Sscurly [ STA  CepBTrade Reserve TOTAL
89 12/13 Stant Design Admin/Ops 115 888 . . T 115,868 : 115 868
89 13/14 Start Design AdminCps w02 w2 902
89 19/20 Finish Design Admin/Ops 262,500 210,000 . 13,125 39,375 262,500
18/19 440 Transformer 109,000
83 2324 Construet AdrminiQOps. 795,000 836,000 - 39750 119,250 - 795,000
B3 24/25 Construet Admin/Ops 4,260,000 3424000 | 300000 320,000 9600C 502763 ] 4732763
sublotal 5,554,270 4270,000 | 300.000 489645 215250 632,138 5,907,033
TOTAL for design & construction 13,102 595 2,740,000 1523695 9619 710130 215250 1152664  13,462358
T0TAl wi feasidility & environmental 13,229.284 . 9.740.000 1523695 192618 710930 215250 1273353 13562047
MTA TRANSIT CENTER PROJECT
REVENUE SOURCE
Fedaral State Local
teps FY  Project $ COST| Gram Amourt | 18 Modern 1B Security [ STA - SGR Cap & Trade  Reserve TOTAL
100 18119 Transit Genter Site Study 75,000 75,000 75,000
100 1920 Purchass Property 331,645 128,995 128,995

100 2002¢ Transit Center Design
100 23724 Consiruct Transit Center
sublotal




MENDOCINO TRANSIT AUTHORITY
RESOLUTION #2018-10
MTA FY18-19 CAPITAL BUDGET, REV.#1

WHEREAS:

1. MTA policy calls for the adoption of annual balanced budgets and,

2. The MTA Board of Directors adopted a final FY18-19 Operating and Capital
Budget on June 27, 2018, and

3. Staff has revised the FY18-19 Capital Budget to accurately refiect capital funds
held by the MCOG for future Administration and/or Transit Center construction,

and

4. The Board of Directors reviewed, revised details of this budget

NOW, THEREFORE, BE IT RESOLVED that the MTA Board of Directors hereby:

Adopt the FY 18-19 Capital Budget, Revision #1 as presented to the Board and
dated September 26, 2018.

ADOPTION of this RESOLUTION was MOVED by Director and SECONDED by
Director at a regular meeting of the MTA Board of Directors on September 26, 2018
by the following Roll Call vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

ATTEST:

Jim Mastin, Chairman Carla A. Meyer, General Manager
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